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ABSTRACT

An Analysis on the Public Library Volunteer Programs in
Gyonggi Province based on the Standard Manual

for Library Volunteers

Kim, Mi—-Sun
Major in Library and Information Science
Dept. of Library and Information Science

Graduate School, Hansung University

Public libraries in Gyonggi province failed to manage volunteer
programs efficiently and systematically due to the absence of library
volunteer management policy or the lack of understanding about the policy
itself. For the circumstances, this study intended to investigate the actual
status of managing library volunteers based on the standard manual for
library volunteers developed by the Ministry of Culture, Sports, and
Tourism in 2009, and suggested an efficient management plan to address
the problems identified through the investigation Three fields indicated in
the standard manual, planning, management, and administration were
applied to develop a questionnaire and to analyze the collected data.

For this study, 167 public libraries in Gyonggi province were selected
as a sample, and analyzed of their current status. the 59.0%6(101
respondents)and 51.526(103 respondents) of survey questionnaires distributed
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were collected from staff in charge of volunteer activities and volunteers
respectively.

The content of the survey covered the following three domains of the
standard manual. (1) in the perspective of planning, it examined the status
of volunteer programs such as the library volunteer operation strategy and
management policy, the development and implementation of volunteer
program, establishment of volunteer operation, and recruitment of
volunteers, (2) in the aspect of management, the interview, selection,
placement, training, and supervision of volunteers, the evaluation of the
volunteer activities were considered; and(3) in terms of administration, the
risk management of volunteer activities, recognition and reward, public
relations and promotion, and financial management of volunteer activities
were analyzed.

Results of these analysis are as follows.

First, it i1s critical to develop a volunteer management policy with the
highest priority. It also necessary to develop specialized volunteer activities
to expand the scope of volunteering from current simple assistance up to
the level of talent donation. It addition to official websites and printed
materials most libraries currently use to recruit volunteer workers. It can
be a valuable marketing tool to let potential volunteers know about the
recruitment word of mouth of currently working volunteers and library
users. It is also recommended to provide training opportunities to enhance
the professionalism of volunteers

Secondly, the importance of the evaluation of the volunteer program
should be recognize in that it has not become established. It is also
important to organize clubs for each library program, and to give the sense
of belonging to volunteers through club activities in order to increase the
retention rate of volunteers
Finally, the budget provision based on the management policy should be

made to create a safe environment for volunteers. Additionally, reward
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criteria can be established as a way to resolve the complaints of and to
boost the morale of volunteers.

Two recommendations for the efficient management of volunteer
programs Wwere made based on such results. First, a nationwide or
provincial volunteer contest can be held to award volunteers and staff in
charge of volunteer activities as a means to boost their morale and to
provide an opportunity to present the cases of various programs. Secondly,
the training program for cultivating library volunteer administrator is
recommended as the professionalism of staff in charge of volunteer
activities plays an important role in activating library volunteer programs.
In-depth studies are required for the training of library volunteer worker

administrators.

[Keywords] Library  Volunteer, Volunteer  Administrator, Standard
Volunteer Manual, Public Library
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