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ABSTRACT
Operation stand research of Gyoenggi Unlimited

Care Center

- Focus on the interview investigation of Namyangju and

Guri center worker -

Cho, Young 11

Major in Social Welfare

Dept. of Social Welfare Administration
Graduate School of Public Administration

Hansung University

After launch the autonomous local government system, welfare
policy and business are no longer limited to the central
government, and it became important task of local government.
So, the local self-governing group puts up a welfare work with
slogan. They are making more effort to raise the standard of
social welfare level. Also, Unlimited Care business is a good
example of independent of local government's welfare work. The
purpose of the business does not correspond with requirements
of current guarantee program, emergency welfare support system.

Therefore, this business has supported only for people who live
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in Gyeonggi-do with low income and lost their welfare funding
from government since November 2008.

But, this welfare business has relatively low welfare sensory level
as compare to expand business and welfare budget from various
welfare desires and expand demands. Furthermore, they are
criticized to implement only for supplier from welfare delivery
system divided by a public institution. So, Gyeonggi-do provides
30 Unlimited Care Centers in city to support the right welfare
service that is cooperated with a private and public organization.
However, due to business advance recently, the result analysis
can't be accomplished well. Also, it is difficult to conduct a
survey for consumer and facility. So, they interviewed employee
who work in center and measured their propriety, effectiveness,
and effectualness. From these results, they found the ways to

improve Unlimited Care Center .

The employees gave poor evaluation in treatment and operation
management section. They are not satisfied with a pay level,
promotion, refresher training in appropriate side and coordination
of business, staff meeting in effectiveness side.

Considering these problems, I want to give five suggestions for
improvement of Unlimited Care Center . These are personal
support, performance-related system; employees assign a role,

expand center operational support, and network structure.
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First, in personal support, by adding extra help who can charge
in center and they may develop various support service and

choose people who need support efficiently.

Second, in performance-related system, [ suggest setting the
business goal and performance indicator, reflecting the results in
operational finance and it's needed to introduce comparative
evaluation between a goal of performance of business and a
result of business project. The results will be reflected to next

year's finances.

Third, in assigning an employee's role, if a leader of service team
holds an additional position of director of Unlimited Care Center
then, only they can not help providing limited support. So,
increase the number of those exclusively responsible fo the
worker not to take too much work, I suggest the director of
Unlimited Care Center choose the right position to employees in

each task in order to improve coordination work.

Fourth, in expanding center operational support; Unlimited Care

Center and Muhan network team will get more benefits.

Fifth, in network structure, I suggest the staff of present facilities
should attend to the meeting and work hard to expand network

structure.
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At the conclusion, T suggest implication and limitation by

combining various results.

[Key words] Social welfare business, Unlimited Care business,

Unlimited Care Center
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