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22191 ARG o] JFHAE BHS At o2t Zoh WA ARUA
olde]l agiql AozrgdEle XARHEAY &40 ARTF| H(+)o I
S F9om(4=2.032, CR=0.042), 3+ A7|8JY QAFGA] 2AGa4
£ F AFUF] AHY IFE F=(6=2.236, CR=0.0257 22 L&
wteh

() AFUAIAY e sFgHe, AV EIH)T 2 EY

FAHLES ARFYAIAL g9l AsA-ge], Ar|RxAHo] 2HFaA
2209 2AEY o] JFHAE BN At o2 2ok WA ARUA
olde]l g9l Aezgele xAREA £49 AEU HW IF
S F9lom(4=2.125 CR=0.034), 3+ A7|823Y QAYGA] 224849
%4 F ZAES BHY FIFE F(4=2.258, CR=0.022)7212& L&}
Wt

3) AFUAIAY 2A(FEA-gHE, A7|xPH) T o]F o

TAHES ARUACIA g2l FoAgye], A7|m@do] 2AFa4
[21el oA ok o] JFPAE AT A= tht ok WA ARUA
olde] @Il Fozgdel = XAFREAY £49 oAk H(+)] FF
S F9ou(£=2.224, CR=0.025), T3 A7|md2 QAIAA FAIFA 9
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(E 4-10) =%

4 mge] w2 M43 Azt

BEZ3 ) ZHEH
7t4 =2 ﬁl;—ﬂ S.E. | CR*? p—value _.i_'
Hi-1-1 | 28 — z|qar= -1.353 | .714 | —1.896 | .058 7|2t
H1-1-2 | 284 - 222 —.685 | 415 | —1.651 | .099 7|2+
Hi-1-3 | 2% — o)loe -1.783 | 930 | -1.917 | .055 |2+
Hi-2-1 | 3|m3 — zl=ar= 5.826 | 2346 | 2.483 | .013 ZHEH
Hi-2-2 | 3Ly — =229 3.290 | 1371 | 2.400 | .016 ZHE
Hi-2-3 | 3|mg — o2l 7.632 | 3073 | 2.484 | .013 ZHEH
H1-3-1 | B35 —> 212012 501 167 | 2,995 | .003 ZHEH
H1-3-2 | £33 — 22|29l 257 108 | 2.386 | .017 ZHE
H1-3-3 | 53% — 0jAl9 596 2209 | 2.848 | .004 ZHE
H2-1-1 | B3y — 452k -.628 | 529 | -1.187 | .235 7|2t
H2-1-2 | 28 - 27| B —-.354 | 304 | -1.162 | .245 7|2t
H2-2-1 | 30y — 328 —-1.213 | .810 | —1.497 | .134 HEL
H2-2-2 | 3|M3 — 27| H31E -542 | 463 | —1.171 | 241 7|zt
H2-3-1 | 3% — A52-ns] —-.297 | 420 | —.709 | .479 7|2t
H2-3-2 | E318 — 27| B3 -.255 | .245 | —1.042 | .297 |Z¢
H3-1-1 *or;ao_al — Z20rz 2.023 | .996 | 2.032 | .042 ZHEH
H3-1-2 | A5z2tgae| > 22189 2.605 | 1.226 | 2.125 | .034 LE
H3-1-3 | At52ramE| — ojzloje 2.886 | 1500 | 2.224 | .039 ZHE
H3-2-1 | 2P| B§3 — Zl20m= 7577 | 3485 ] 2.236 | .025 ZHE
H3-2-2 | 7| E33H - 22129 9.337 | 4176 | 2.258 | .022 LE
H3-2-3 | 27| B33 — 0|2l 1.511 | 5215 | 2.207 | .027 ZHE
B AT X2 = 1213.676(df=438, p<.000)

GFI=0.917, AGFI=0.908, RMR=0.031, NFI=0.903, CFI=0.937, RMSEA=0.047
aCR(Critical Ratio= t-value)2 AUjgte g ®7].

*p< 0.05, **p<0.01
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ABSTRACT

A Study on Organizational Effectiveness by Conflict
Management Style on Communication

- Focus on the Five star Hotels in Seoul -

Park, Chun Young

Major in Food Service Management

Dept. of Hotel, Tourism and Restaurant
Management

Graduate School of Business Administration

Hansung University

The rapid industrialization leads a number of conflict at the human life
also at the hospitality industry it also faces some of conflict among hotel
employees thus the organization should solve this difficulty for positive
outcome in the future,

Conflict management, organizational effectiveness and communication have
common key points which are highly impact on organization structure. Thus,
find out the relationship among these factors would be helpful to employees
control and management in and out of hotel industry especially it will
related on hotel employees’ achievement and satisfaction for further
development.

This study is focused on organizational effectiveness by conflict
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management style on communication from changeable hotel organization’s
management environment.

The purpose of this study is find out organizational conflict management
factor for improving hotel environment as well as by analyzing influence
relationship between communication and organizational effectiveness it lead
practical implication.

According to an empirical analysis the results are following.

First, for the demographic factor it applies frequency analysis.

Second, according to credibility and validity analysis the hotel employee’s
conflict management factor, communication and organizational effectiveness
show high level of credibility.

Third, from an exploratory factor analysis the employees’ organizational
conflict management style is dividing into 3 type such as separate type,
avoidant type and integrated type. The communication is dividing into
interaction management, self-expression and the organizational effectiveness is
dividing into job satisfaction, organizational commitment and job—change
intension.

Fourth, for the analyzing the impacts of hotel employees’ organization
conflict management style, communication and organizational effectiveness it
applies AMOS 7.0 (maximum likelihood) then from the suitability analysis
result it shows as x2=1213.676(df=438, p=0.000), Normed-x2=2.771, GFI=
0.917, AGFI= 0.908, RMR= 0.031, NFI= 0.903, CFI=0.937, RMSEA=0.047.

Fifth, from hyphonthesis 1; the hotel employees’ organization conflict
management style will impacts on organizational effectiveness it shows partly
impact on the organizational effectiveness.

Sixth, from hyphonthesis 2; the conflict management style will impact on
communication it shows negative impact.

Finally, from hyphonthesis 3; the communication will impact on
organizational effectiveness it shows positive impact.

According to above result the main implements are below.

First, there is lack of study on hotel employees’ organization conflict
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management factor at the hotel industry also with previous study this
research applies organization conflict management style, communication and
organizational effectiveness for analysis thus this study will be fundamental
data on this area. As Sillars(1982), Go dae young(2008), Jung young
joo(2006)suggested organization conflict management factors ( separate type,
avoidant type, integrated type) this study also suggests conflict management
factor.

Second, 2 factors impacts on organizational effectiveness by hypothesis;
hotel employees’ communication impacts on organizational effectiveness. It
shows same result with Cupach & Canary(1997)and Jang hae soon(2003)
thus it needs to find out various way of leading organizational effectiveness
for actual management.

Finally, for resolve conflict at the human relationship in the organization
the manager should control with plan effective method. Without separate
type the avoidant type and integrated type shows positive impacts on
organizational  effectiveness also communication variable;  interaction
management and self—expression factors show positive impact. As the result
shows that the separate type is not good in the organizational effectiveness
thus for reduce conflict the organization should offer compensation.
Furthermore, the relationship among the employees is very significant thus for
long—term business the organization should invent suitable program for

obtain effective close fellowship.

[Key Words) Conflict Management Style, Organizational Effectiveness,

Communication, Five star Hotels
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