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ABSTRACT

A practical study of how the interested party's recognition of family

business succession influences on its achievement

Lee, Dong Kil

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This study practically conducted a research and formulated hypotheses of how the
interested party's recognition can influence family business succession, consulting in
quality, and succession achievement in order to make strategic proposals for an
effective business succession overcoming the limitations of family business succession
on the basis of considering theoretical paper reviews. For this, it is agreed that
succession recognition is assumed as an independent variable, secondly procedure
recognition, internal recognition, system recognition, and public recognition are as
inferior variables, thirdly consulting recognition as a mediation variable, and finally
subjective succession result as a subordinate variable. A population is extracted
from the organization members of family business firms which are sure to succeed
in five years, and by running SPSS reliability analysis, validity analysis, (multiple,
hierarchical, mediation) regression analysis are used to prove its relevance. There
are two elements becoming significant for the achievement of succession. One is the
positive analysis result about the relationship among the recognition of the
organization's members, consulting and achievement of succession. And the other is

the recognition of organization's members for the succession. To maximize the
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succession result, there should be sufficient time for the process of succession
secured by the advance establishment and preparation of the succession plan. Also,
the favorable changes from the conventional recognition of the members about the
succession are necessary. They can be achieved by the succession consulting which
breaks from the convention limited in the range of reducing tax payments and
includes overall changed matters of organization administration(ex: production
management, finance, strategy, human resource, etc.). As a whole it owes great
effort to minimize all the possible problems after succession. Then, stable family
business which completed succession can have competitive power, and will make a

contribution to national economy and national power.

key words : family business, business succession, consulting, achievement of

succession, recognition of family business succession
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