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E3] = 27 = 471009
r 3| 9] a7 2k

DA A
YEQ a9 ZA=
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of A} &= 7P 5 Atk (Welch et al,, 1998). A9 A% =2
= FAs7] fiA= did seAgel tie A3 ARE 553
17 2nj Aol gt AdSid st Adegel Hast ot A
TE7E ZA2dn Ag7IdezA el g, ofd mE A Ao &
2 Qs AAHeR ol FEg FAyste e A Brbssirha

F oAk AR GRUESIE A Fe FBY

N,

o2
S~

o o
uE

il

te o X R
o

ilN
f
2
2 N

(M od =2 o
oL
ol
=L

9] A HEYIE A
T o

ATt ol gt ofe] &

£
W
il

o

Hy

AIZE el 8 B2 9] Al e ARY 5 e AolvH(Zahra et

X
AR
=
=8
N9
Ty
o

o & A

_19_



Al 3% sjefEtEe] FAE T sARE

A 1A e Fo uws 2
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Hels A weie], dwdoz AR Fhold (A E: 2dmich
Ho\Hoz AAEG. sErEni dolst GAs Quele] T Qua

AdfA omle] uiE3rt AASEH A2 AFFEW o]y, 17619 #
9 GEnsAAAEI 9y FAMES AARHE O 5 1851d S| vk
gFebs] (Crystal Palace Exposition)& Z@gH ¥Fs|7r ZF TAJoA ERL
ok 1851d F=olA A =AM 949 ol%, w& =P 5 AlA F
8 ZAOA "7t AZRSET we] o"E 19009 nhHrE s
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S 4AA Adz ABY 4 e /87t sAHchEE, 2016)
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. AES 2R J1Ee FASH HY EGE He § 20084 Qwy)
ot AzlEete] AAE AUk @A el Al 7Y whEe] 40%
2 28w Yt dFeREA} 2263 9 AP Awgeh 7158 G

A3l 20179 A= Fulo] SZEtAE A HAIF]o] HolE sl KOTRA
[e]

wite] F9EE o 252 5 A HHEE W 2RAGE FE e A
Aol Bls) @4 A W 7 28] ol SR, A A= dHElHE

5o wufsFo] wid 10% S7H3ich
Al HAR ofz2a Ax E {FAAR slEmjdzt 9lrk. 198640l
A™A, 20179 KOTRA si&AA] 2| S S6ll vl=r A7kl 7HE-8%
AAFe] E2FAch o] AASE Foll vl A s8I fEFRE 4 F
AL, AlA zt=te] HiololEate] gyt A Ee] 7|8 E
W2 v= g f5AAe 3008 2 12k Ak AES sE 3
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Y ARIE SEAEE sie] AE A™ A HEE 6 AR /F
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(1) "efe 7} ¥F4s](Salone del Mobile Milano)

A2u](2007)+= olgglel ZH A Aol H2 o]fo] sl Yl 7}
2 gloz B4, AR AA 7HE 2 dAA0 P =2 AUt S
o2 20049 7|& 20.5%% 7IEdTh 8y olgEots 14.1%2 o

A3 99 Aol 1A% F 19 TR BA, olgeo} e
SA Aol oe WAool BAEY] el e #te] 7&dw o
Aologi ogeote] wul AT AAol HA reth A, ol
glofel o] BLE FPAle ©o]Ael Auot ohet 159 olih, £, g
ojmiEtele] AHgol7] WEe] TE WXe] wrlHe we&w 5715 wet
A 2o FaHQl ZRoly lolmartel EJCE FEsta ol WA, EU
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16 = BA == T —/]\— f
(Leonardo Da Vinci)ol|A @& FE=Z(Haute Couture)o} ojgzo} ZAE
AR A57re] A ZFel o277l iRt AFEol AA 1 FAA

ojth. Wetle o] AFl2 Hatolvet A Am, ZEAA, AlE, AHIA B EA]
A o] EA] A SHA S| Qs FFsigtth. mid EAlE HARIT
WAE BE YAt A2 o]fA = o] F 7P §9F FA= Dtk 7t
7 B3] (Salone del Mobile Milano)7} ¢ith. 20184 7]& Wt 7hukst
Slo= oF 434,509 02 TS Wkt

196192 Ajzto g2 defe 7 BHgta]= oF 509 E9te] AAtet MeS &
ot dA7A] b & S2E IR 9L st gl o] W= 28
4 Ozl EflEet 7 E-MES Sheo] B 4 Qe A2 ufd 7, ofA
5o HIES Elx}o T FoF 2,000997] HHET} Fofots 224 tAl Bht
sgte H7HE AL vk FHE TVe =8 2kt flidoe 485He &
7t R] A ol tfet HARl ofeltjojet EREES W= 4 Q= 2

23 PAIHE-SF. 2017).
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(17 3-1] "ehe 7HEtgs] =230

Salone
del Mobile
Milano

(24 :BLASTATION,

https://www.blastation.com/newsandpress/news_archive/salone_milano, 2019 )

Aot 7FErets](Salone del Mobile Milano)= 9712] FA|2 3 & of
A=dl ol= ofeff Iy Ert

[Z19 3-2] Eehe 7HHEs] Hot

Salone Internazionale del Mobile International Furnishing Accessories
Exhibition
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Euroluce .
EuroCucina

Salone Satellite

Super Salone

(%3]:Salone del Mobile. Milano, https://www.salonemilano.it/en/exhibitions. 2021 )
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2l njE FAI F HA]AS] Salone Internazionale del Mobileo]]
Fost= A= Al 7HAE FHAcE oEH ZAA, 294 A Jh
ToF 218 wEE Uls9 e, A A 2 Jlse JHxE g3l
=4, 7158 F4& oloprlsty fARRIAFo= Hojuof Ittt AHE

.
ZA?t Aol dis] el Aoz Attt

1989 =5 AZtom FAAIF Wit 48 F7k F8sk7] S8 =
AHBAM A= ZA](International  Furnishing Accessories Exhibition) H-&
TEolFe. wid e AN 9 TR AEs 2ol AAAIE

T EFA NS ARdT =G A Aol
2 3
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2015958 243t 2 A
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EuroCucina+= 1974@F¥ Al&te] 2duiey deje =4 FH71F 4]
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Adet. oldoll= dASHA 7lsAold SA4dol FAM Ade T A&
A= Astet= g2 WGt 243709 AAPE sk fA9
Ag 45 Asel it 8 F7kl #F8st= g Asde AR
et

Salone Satellite= 354 ofstit HAE 4 U= ofd HA|HE
SZkolet. o]xo] fF= A, HASL, A Afelel WAE Astshe A
oltt. A A &2 FHISts A2 Ayt 7Y e BAE =
Asts A& ZxE Stk o] Tt HAl Ai dishy stusE9] AF
= AHEQIT yARlE FHo® ws AAFo] WSIStY Sl WA, oA
v A BHgo ofE AEA7E vErtAL Stk

(2) Aall—34<9 7+ ¥F2FS](China International Furniture Fair)

AYell-34 42 7}4tErerS](China  International Furniture Fair):= 1998
doll AREQY, FESE HAHE A @A R ofyzh ofAJotof A
A AARCR 2 AALEE =L A F=2 AlA Hde] 73 ARE
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EdC B A2 vtolo] A, uRIFIA] Ale 1
Asshe A= skl ot ofAote] 7h &4 AlHE el
2 7H8E T A, AR ARS, 98, =2 Tt T JAlE
gk AR A RoRs ohEoh 20219 Ao sHrErEEE 201990
20.17% W2 ¥=A 5 7159 LRUE S5 Aot

= 7 @R 2] el ostu T2 Asel gt Ak
AR g WA o] Qlrh 20189 F= Ul b R AAl e
6,30070ell 3l F AFG wWEH2 70119 919k, Folole 433% FUHH
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A
& 7HEeiekal, AEY Au|se] FEE IS AlPle Feldh
Al <l

(& -
o ff: The 40" China International Furniture Fair (Shanghai)
| Better Work
S, Py
S Home Furniture
fays:
: 41

sommwﬁ et

o-m a2

%DA
B Homedecor
Home Doooation & Home Toxtos 52

[ outdoor & Leisure

Outdoor ELusum 672

South Plaza

Yinggang East Road 2017.9.11-14

(&4 :tanndy.

tanndy.com/the-40th—china-international-furniture-fair-shanghai.html. 2017 )

Aol 7HErE Rl 7S T LS 7 SEIE, oFREo] THE, 7]
A 2 AAEe g o] gtk F=oAe =8 1= 35, 59 5 28
el JA7Ha iR =4 AAIR2A S HEE Kol

[3 3-1] 2021 Aal 7H7erEa] 9 o] dA HJLE

2021 CIFF &8 71 4A
] zfel | Arredo, Camerich, Chic Casa, DAaz, Demora, HC28,
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Hothing, Icool, La Creation, Milom, Moloney, Mzen,
Treasure, Wogao, Xiarui, Zaozuo

g} o] = A E} | Castilian, Global Views, Herculues Beetle, Kafftec,
g xRl Resong

Aris, A.R.T., BMS, Cheers, Cooc, Fuli Farrell, Furton,
Aa} Halo, HTL, M&D, Miland, Morri Sofa, Noaher, Viteliv,
W.Schillig

Airland, CBD, Dunlopillo, Long Life, Meiya, Mlily,
Sealy, Serta, Simmons

Auratic, Chahui, Dongjia, Gumushenghua, Hemu,
Landwood, Loushi, Zizai

O} o] Jojoy, Nengfu, Varmax, Dongrong, Yuanshan

Tea Culture

(&4 CIFF thttps://ciff. furniture/next/top—brands/. 2021)

(3) Z& 7F+ =92 (IMM Cologne)

2 b7 ugEls 1de] @ W det FAHE wFelz Yehe v}
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Fe7} B olgle 19199 BEoA HEE AHS] 96 2 w2
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{Eing‘ang Siid
Entrance South’

Eingang Halle 9

|Entrance East
Congress-Centrum Ost
Congress Centre East

(EA:IMM Cologne, https://imm-cologne.com. 2021 )

o Entrance Hall 9
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Eingang Ost

(F 3-2] Z& 7 93] 37 A AE
Pure
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ABSTRACT

A Study on Overseas Expansion Strategies
According to the Entry Mode of Furniture
Manufacturing SMEs

Kim, Tae Yoon
Major in International Business
Dept. of International Trade

The Graduate School

Hansung University

This study was proposed to create a profit structure through the
overseas expansion method of furniture maker among SMEs operating
the manufacturing industry. Currently, the furniture manufacturing
industry has investment conditions that can create a range of
economies based on a diversified cultural industry, which is an
environment that can overcome the limitations of the domestic
furniture manufacturing industry, which relies only on the saturated
domestic market.

In this study, based on the understanding of the furniture
manufacturing industry, the current status and development plan of
the domestic and foreign furniture manufacturing industry were
studied through analysis of previous studies. In addition, by studying
the strategies and development processes of other industries that
export culture, the parts that can be incorporated into the furniture
manufacturing  industry ~ were investigated. In  addition, overseas
success case studies were conducted and analyzed by dividing it into
network theory and strategic alliance types. Finally, through interviews

_50_



with related furniture manufacturing industry, the study identifies what
types of entry mode should the company to use to increase the possibility
of successful overseas expansion.

The furniture manufacturing industry is a high value—added
industry, but due to the nature of the manufacturing industry, the initial
cost is comparatively high and the entry barrier is high as well. However,
unlike other cultural industries that sell intangible assets, it has the
advantage of being able to construct a continuous cash flow model when
occupying the market. When evaluating the internationalization stage of
companies according to the Upsala model, the internationalization stage
of leading foreign finished furniture manufacturers except IKEA is still at
a low level as they are still exporting through sales agents. Through this
study, it is hoped to provide a theoretical foundation for diversifying the
business of the domestic furniture menufacturing industry and preparing
strategies for market expansion.

(Keyword] Strategic Alliance, Network, Overseas Expansion Strategy,

Furniture Manufacture, Entry Mode
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