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ABSTRACT

A Study on the Conflict with Military Officers
from the Perspective of Generation MZ Soldiers.

Yoon, In—Jung
Major in Defense Policy

Dept. of National Security Strategy

The Graduate School of National

Defense Science

Hansung University

Recently Generation MZ has been drawing keen attention from
society as a whole. Those who live according to their standards and
beliefs and are more individualistic than any other generation and
sensitive to the value of fairness have also brought winds of change to
the armed forces. The current Generation MZ soldiers are no longer
silent on irrational matters that have been used in the past. The
proportion of Generation MZ, which makes up soldiers and military
junior officers, is increasing, and in an era when military service resources
are scarce, our military needs to attract Generation MZ talent. In
addition, understanding Generation MZ military forces will lead our
military to victory in training and battlefield as the leadership of

executives 1s well demonstrated.
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Many companies, private organizations, and public institutions are
also steadily researching the theme of Generation MZ, a topic of the
times. However, previous studies have limitations in that they assumed
Generation MZ as consumers and focused on consumption, marketing,
and brand, and studies on Generation MZ within the organization were
mainly analyzed in terms of human resource management. The research
on conflict in the eyes of Generation MZ was limited to office workers
in private companies, but it is insufficient for military soldiers.

Therefore, the purpose of this study is to find out the conflict with
military officers at the eye level of Generation MZ soldiers and to find
out how to cope with it. In order to interpret it from the perspective of
Generation MZ soldiers, the research questions were set as follows.

First, how do Generation MZ soldiers view the military officers and
the army?

Second, what is the type of conflict between Generation MZ
soldiers and military officers?

Third, what are the methods of conflict resolution of Generation
MZ soldiers?

To this end, in—depth interviews were conducted with six soldiers
born from 1999 to 2002, and the results derived are as follows.

First, Generation MZ soldiers classified military officers as military
experts, assistants for better military life, and selfish executives, and their
perception of the army before enlisting ® military service was negative,
but their perspective changed after joining the military.

Second, conflicts with executives of Generation MZ were found to
have a higher proportion of relationship conflicts than task conflicts, and
the reasons for the conflict were differences in positions and lack of
communication according to roles.

Third, Generation MZ soldiers cited communication as a solution to
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conflicts, but in reality, due to distrust of executives, they preferred a
way to quickly end the conflict situation itself and appeal indirectly.
This study has limitations in representation in that it is a small
scale with only six survey participants and targets soldiers with higher
rank or higher in the army unit located in the metropolitan area. In
addition, since it was conducted exploratory to identify conflicts and
solutions with executives from the perspective of Generation MZ soldiers,
further practical research will be needed on detailed interview scales and

improvement measures.

[Key Words] Generation MZ, Soldiers, Conflict, Military Culture.
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