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ABSTRACT

A Study on the Influence of Job Satisfaction of

IT Consulting Service Employees on Turnover Intention

Byeong Sam Moon

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This study is the assumption that the job satisfaction of IT
consulting service employees influences customer satisfaction and
furthermore corporate management performance, this study is intended
for investigating individual factors affecting the job satisfaction of TT
consulting service employees, and separate factors influencing their
turnover intention and thus defining the influence, and proposing the
importance of efficient personal management of I'T consulting service
employees, and the improvement direction and management direction.

Study contents in detail to achieve the study purpose are
presented as follows.

This study was conducted on a total of 250 employees in the TT
consulting service business, located at Seoul and Gyeonggi. In addition,
the study subjects answered questions of the questionnaire prepared

through Google Docs, and a total of 217 questionnaires were collected.
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To measure the job satisfaction of IT consulting service employees
and the turnover intention, this researcher changed and complemented
the existing literatures and materials for the purpose of this study, and
performed correlation analysis, T-test, multiple regressive analysis,
ANOVA, and Scheffe's Post-hoc analysis with the use of SPSS Win
19 program for the statistical analysis on data.

Firstly, As a analysis result of the job satisfaction according to
individual characteristic, there was no significant difference in
individual characteristic.

Secondly, the result of the analysis on the turnover intention
according to individual -characteristic showed that there was no
significant difference. It is determined that the economic environment,
which is one of factors in terms of corporate macro environment, does
not have any effect in controlling the turnover by individual
characteristic factor of employees, even though employees are
dissatisfied with individual job due to the recent difficult economic
situation.

Thirdly, regarding the influence of the lower factors of job
satisfaction-wage, superiors, promotion, relationship between
co—workers and working hours on the turnover intention, there were
significant differences in wage (p<.002) > job (P<.004) > superiors
(p<.021) > relationship between co-workers in order. In other words,
wage factor influenced the intention most.

Just as the job satisfaction of IT consulting service employees and
the lower factors of job satisfaction negatively influenced the turnover
intention, the employees who had lower job satisfaction showed
stronger turnover intention. The results are equal to the results of the
previous studies.

The results of this study indicates that it is necessary to come
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up with any measures of the job satisfaction factors affecting the
turnover intention. It is determined that it is necessary to suggest
transparent and fair management of human resources, improve the
relationship between co-workers and between employees and their
superiors, enhance the work efficiency, and prepare various plans to
make employees feel proud and a sense of achievement of their job. In
particular, the wage, which is the biggest interest of employees, is a
reward making employees feel satisfied with job, motivated, and
commit themselves to their organization. Accordingly, if the wage
system reflecting the reality is improved, and thus employees are more
satisfied with their wage, IT consulting service employees will increase

their satisfaction with job and efficiently reduce the turnover intention.

Keyword : IT Consulting service, Job Satisfaction, Turnover Intention
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