D

E
LICH.

!

=

S

ive

5
MZEXE HAIGHA OF

O N

o
[

2|

M

creat
commons

—

[—

t

[¢]

LICt:

O M
st

)

C
MNERLEAlL A

ZHE Metor

—
=
=

R0 5 A

i 0 <4 15
o) B¢ 53 o0
) E[o} o
) = 7
&3 10 ol 00
< il R
jum] J—

ol 0~ =
il 3 o on
) X Rr
Rr S =

%_ =B s
r o m._ -
o o O
_ Rr RO
% R of
o © o il
—_ jum]

1] N ol =
R iS ol =
= T Uo gwo
) RE] S
1 ° s =
o) K —
= TR mrr
&= o

ol Kl <. KM
80 ol JIJ =
Ee) W = )
©

X ESLICH

I 2t

tOd

ot |

[¢]

H

=

[¢

o]
lection

=

=

Disclaimer
O

5

FAI LEEHLH O OF
E2FH 29

¢}
X

=

]

0l N2 0| =3 & 72 (Legal Code)

HEAH0l [E 0l8Ke als 2o ol o



http://creativecommons.org/licenses/by-nc-sa/2.0/kr/legalcode
http://creativecommons.org/licenses/by-nc-sa/2.0/kr/

[UCI]1804: 11061-200000172334

SREE

¥
i

ICMCI d=kxde 7]ust

20194



4 Ab S 9] = %
At w4

Impact on the Job Satisfaction and Job
Performance of Management Consultants Based on
ICMCI Competence Model

201841 129 o



A5

bot gl = ®
S E 4

ICMCI S o] 7]Qkst
ﬁoﬂyq/HEqEA ;dl"%n Zjﬂr

SR ERRE

Impact on the Job Satisfaction and Job
Performance of Management Consultants Based on
ICMCI Competence Model

g =Fe

N

1Y AAele] mRo R AET

-1 1 =

201841 129 o



Ton

N

o7

il

o]
=<

2018 12¢

(1)

(1)

2]

A )

Al
|

(1)

2]

A )

Al
|




Ho
ol

Moy AW
_%]

o

i

HWAZIAY o214 th/do] = A]

43

7 A

ol
=~

Aol A Ak

=



9]

A7HA

kO
&

O

=Y
fo o
T
o Al
TN 3
uM%BuM
TR 7w
T E o3
W ow oy
of W ® o
T oy W
%mwao%
g B gk
— 0 o —
X g AKX
g
B oo qo B
%aﬁﬂ%
ol o
M
B KA R
ﬂﬂlﬂﬂ
o w oMo I
ov%aoov
o) W g oy
aoﬂ_@]ao
gr B X gr
o XN i
o <R
S e
o K

13

X X
—_ —_
~ B N

] (ICMCI
o] AlAtE o Fit},

il

iok. olol] ATk Fule] A

PR

[e;

vk,
ii

i

s

vl e}

=

=

i

S
Tl

o]

=

HE, 7 Fo A% g Hoplq I 49S 23 A A4 Aol FFa
ul

253} Competence, Competence Model

1
N



i

ol Bz
2N |

1.1 A+ vjA

1.2 cﬁ}g} Hol—lﬂljjq, ?}\é

II O] 2] HJT weeveeeeeersssssssssssssssssssssssssisssssssssssssss s s s sssssssssssss s

2921 Q_Iﬂaolzgl 7Huuﬂ

O] AdBY G L e

42

2.4 zq:}/\éjz}g] }dég(‘)j?_

2.4.1 z}!}/\éy}g] 7Huuﬂ

O

ol

72

}dz‘sg c‘bj;

s

2.4.3 ZYAMEES] ALy} o

I[II. 97 239 @ﬁ] L TEA AR e

3.1 cﬁ%gﬁég} /éyﬂ

3.2 7pd 9]

i

S



3.2.1 ICMCI

3.2.2 ICMCI dgrdo] AAALHES] A FA3}o

x N # =

3.3.3 ;_q:}}\éjq,

B B oo B (=

0

B

G

—

o
wK
7o

il
o

27

To0] AZ G/ EFTFA] TS v

4.2.1 B}F %
422 AFE &+

4.3 TFA ZIT coovrerreneeeeessssssssissis s s

1

£

£

‘54
64

4.4 AF714d 9

o
of

=y
el

B

5.2 GITEO] AJAJA ettt s

s

=
i
=5

1

=]

5

S

ABSTRACT

_iv_



81
91
e 9
39

01
31
]
51
52
13
33
33
3
53
6
73
83

3

E

=

T

EJE AE O EE o

=

pS|
L eHA AIARRERA

2—5> ICMCI A9#
2=9> AFAd7e] I A

¥
<%
<%
<%
<%

puze)

Ho
ol

TH

04
e 4

%.ﬁ: Q;ﬂ /\C—)]% z‘sgg_

4—12> A FX

B A AJEL BT e
vl 4

A4
=

4—-11> <

<X
<X



<X

&4

4-16> ATTFEO] 1A ZAT] worvrervrrsssrmssssssssssnssssssssssssissssssssssssssse s

<X

%

a9 =

71

<L7_‘j‘/]j 2—1> ICMCI Competence Framework e,

= Vi



TEZb7k o] A}ds Hial

tot, o A57kA9] 49

kel

1
—

hEs

ETERERS
HE 9] 7 9ol
8o}

1.4 &

X];g]

JRIRBIERESESNES

o]

]

-

=
2 A
Ho

Ay

o] ojel,

Al

A

olA= I "dutare] Al7]e] thE. 1 s Aol o

TR, ZRIAR AL,

==
T

3

1.1 @7 #73 R 54

17k ek AIQkA A

£

7

—

I

o8
W)

ZRAA R el A

1

s

o}

Al
=

_4]_1

24, AP el BeA A

7F ok Al A=A o] H o] dFolnt, IR Y] wiwel A

) 5t

)
A

T —=

]

s}o
=

=

719l et A

1

e

AT

}

)
pA

B =S AG9HAAYEES] As—Is

N#E A AT

o

Tor

ot

JoH

—_
fite]

i

3|

o] AAE ThAle] Ao e

al7)

S

2R AR 3| AH52] B 61.9%) 9

1
s

AZA, 2011). F=27F A}

o

&) YAY, TR o® ARE g9leta



4r

=

pu

o =229 4R, w

—_
110

=
¥

d’(Carmeli and

A

<5

9l
o ofuet gle] vl golaL

WA A Q4

2
3
494

1

s

1

s

5

°©

K

PN
T

37k 1%

P 275

1

1 =
TE
(International Council of Management Consulting

°©

2]
A

]

o

3 ICMCI) Sz doA A

S

24 88

(Tharenou, Sakes and Moore, 2007).
Schaubroeck, 2005) 2}
A H AL 3

Institutes, ©|

<

iy

o



;OL
o-

2. BFUARE] AT A3t

;OL
o-

==
i)

1.2 Q79 ¥HH 74

oFA A A
ARA el & AAATLE HE

al

bl @A 7ba e Al

S

Fch 2ol &A

S

B
—_
fife)

i
—_

AF717ES 2018 10€2H-E 2018 11€E 71X

al7)

W
&+

—_
110

=
i
—_

al7)
L

o
o
el
otz

e

I
=K

blek, 7}

S

To-

i
—_

!

—_
fife)

eN
-

Al

gl

)

fif

iy

2 54 7}o]

ol
=~

=t =
Faks

A]
y 71

o

]

B

i
)

o

my

g gotn gt 3gel e AT

E
=

] o}

ol
=~

A37E AT 2



—_
fife)

T
X

—

0
i

2ol

B

wjr
T
jes
K
i

W

~I

&+

B
fife)

A

i
,_Ir.”
T

iy

i <

bi oz

S

AR oS AA



2ol o de AlA

O]

9]

=

=4

b v

S

Z]

B

]

A
T

I1. °]

7ha Abgrel

A

2.1 39104

e
110

o

T

Bho| A 2 °]

L

SEEEEERE

Aol AA

1

s

Abglol ok A ol et

S

el
ok

&+
el
xK

il

A A N Al AR 7 G Al el

=

R

ot

o

(KSIC)oll A 37489 4(71531) of

—_
110

o

e

AL AshES 4

S

A

=9
=

ofol ] A5 #gle] A BEow
[e)

AL, 8

°©

[e)

REVA

= Al

A

2

32

1

s

REA

management activities, which aims to create value or promote changes, by

= elo A AHKr A SO 20700 (Management Consultancy service)ol| A
1) set of multidisciplinary activities of intellectual work, within the field of

A, 2= %Al



Far 9ok, A %7 F(IL0) ] AAE Aol=

A&

Al 7]<3kal

Sl ARATelA Geldt A dE e Hors, AEd

stz

4 o]}

A A1

il

3)

54 okl o
HE g7tE v Aoy 2918 A

€], 2008),

&
S ugoR oo

25 (414

Ea

A7)

149], 2009)7} At}

(7]

A

&

SE BN E=t

1
s

23

ot

(U b

fife)

RS A

2

O‘I ‘X}"‘?_‘, &}‘ﬁ! AX]

U
el

i
K
el

A =W A3 A5 R

A1) 95

o
A&

E
=

AAAdEEe] golg

AN

A S &

T
BEA=

o] EA

jj
T

B

JEERE

?:;l.

(A A, 2011). o714 &

s

o}
=

—_
110

ARE7F, 73 YA AL, 71

,_ﬂo

AL, AlFel7A] o] 27] Wil th,

T M &4 T2 AAA =S A

P eA mA el A

O

providing advice and proposing or solutions, by taking into account actions or

by producing deliverables.



}o] m}

°©

A4S A A

S

}

9
pl

o] FAol o

™
~ o 0K
o ﬂun,m_xﬂmeL.
o ;OLJI
® m_%ﬂﬁ@uﬁ@% ey
_nnﬂia _ ! ot
Eﬂasmozﬂﬂlem on.ﬁwnuﬂmmﬂmﬁﬂol
5 Ao A %xhyxnoLmo7EE
BooR Mu%hwmun.g T B mﬂmu%,%mwmm‘ X%
N X il —_— M‘A_/ JuOJ_,AI_ _]L..
o W o CIg- o o . B B o By N oo
T ﬂr% HXOMOAT@Q mﬂﬂrumﬁﬂﬂrvmﬁ{i
woF A2 N 3 Tk < e B
M mﬂ?%ﬁ.%aeﬂ%? JW%WL%MaWMW%@MW
g E]ﬂo]] o G
up o mrt iofr h]o KXo LU B JW = . ° J7| W m o T o
- fy = ~ Tn = AJ]EE@ -
,I_VJ‘OI o NG 0 .=
m ﬂqwu_/audiz_.xﬂ&o unuﬂl_ﬂ.dr.ﬁﬁ;‘l%
~ ﬁA%ﬂr.Q%MWEﬂ. ﬂmmwerﬂr.nnr%%ﬂr.ww
G _ﬂm.no]MJ_aoE 3" < SN T
_I_XI R oq = oo ﬂ% go ™ Mo W‘_ 5 o qu Dl
1.1|.1@&0WE ﬂaoi.mﬂlm;ﬁﬂﬁuﬂumllﬂkc,#
zmc%moﬂ,wﬂ@zqﬁ%%wﬁ\:ﬁ%voﬁ1
oo w0 S E N @ = o B3 L BT i
3 S <F g & A ) N m Mu A g Xl
= . T o S = w0 Lz i Gt o
#ﬂ@ﬁ%%awﬂ&&%&a@i%mﬂ@%%
o 5 A% o P I T oS 0% E o =
mﬁﬂ%@&_oﬁgwﬁ%@?ﬂo,%mﬂﬂ%%
— X W] il ) H E.#_InoI]A DTE]H ,mwl(\E Coy ]M.h
SEE A Y Lt,llr oR Ou_‘eL.,mVl],ﬁ.e
oEELLE ~ X iy S w4 X AU
i N R T = o A uﬁ]ao = ST nn__u\W < g D 3
&moaammmoﬂxwmgzgq i T2cTr ok
o B 5 kP T = - N pa
4%mmﬂ%xgftwiﬂﬁ&mamﬂo&g@
- o X wowow o Wogo o - oy do ® o N —
R o o S e mK B0
T O T N R’ o = o = T
X OTMH.__nnﬁ,m.h,WDA
oﬁomﬂﬂoufcb%
< AW o
<t

=

s

o] 7}

A
=

A o]

o Ak e Apale] =y
2125 of

-

AHE”]

}

9
pal

o)



AFA7FolHA AEZ el o g @A W=t o] 23 o &3 HA9A
Aol AAALHE BF

AGANUES JApH 0w 4olE o g ATl AFF SE/A A4
o
i=]

Bl E (consulting efficiency engineer)”} 97 AAHE ] A g-olgtal shH, W
sk A o] stz A AlAS AR LAHEE 2] Jr9f zpolof|A] 7]5H
AL = B st dE7tolA sk 202 & 4 gtk oA 9 Aol o
2 Ada AR50 Wslet v R FAEUALAHER Ajtfe] a7 o
3l SHote A Ve &S Fdstar vk 1ejal 1 AA|7E Ekte
AP o2 A ST A&, HAAES B HAA o= 797 52 V1Y
A7F QAAIZE LAl thalj A B ehs] s =, AQtskes dAlol A s E e

= o] =40l AAARL ouleA o] AMEE ofnjgit}. o}-g] ALY A
2ol AR vk, APl vig Do Ao] gatsuA Y 271 T
st7] A& T EA, 2015). T ol A= A4 WstE 8ot 49
AARES 23 Aol disia HAoE7|= shAL.



o
Br

|

2.2 A9 Ad

2.2.1 9=k 4

GRS
A A Fell A €] A]

1
s

g =8 A
t} 1 o=

A3 AE 7]

% 7

[ez]
=

1
s

iy

ﬂo
B
B

fam A
R

=
[e)

s

g

=z

ELEE e P R R R e R

(Drucker, 1994).

%1 (Role & Responsibility) =

A
2N

)

o weA 37

Els

EE

%

mr
JJo
o
o
0

To-

g
_/_l

o)

0

o

JJo

A

oz

A e

3)

A8 ICMCI9]

Ry

71999 4

o] ohdl 7| Aol 24 g

g

A

}‘\l.

2 (Competence)o|t}. 95 73S o]

F7] A2 71450l Boblar, ol

S

1t} (Schoonover, 2000).

lo
=

b1 9

S

ol A

PN
T

I ool Aol

3|

of 2Jgk 7|2l

=
=

R el

N

McClelland(1973)¢l 2]

Al el gkl M=

o] A% el Ak

Spencer&Spencer(1993) &

<
T

FEEEE

Competence at

1 ¢
s

o] ZFol| A, Spencer&Spencer(1993)

Work’ ol A

: Underlying characteristics casually related to criterion referenced effective

2) 9%



S5 o

S

AFAT S B

1

o|th(QrE & 24 2003).

gl °]

=]
RN

1

s

W3

of w2 AREFH 7] o

=

SORERE

%

a

S

o] t}

XL
==

=

S

el

Ho

B

oy
TH
il

Jo
,_Ir.”

—

<

—_
"o

p

—_
"o

>~ O
==

3} 7]

Al
&

1= oAy

S

2 39

g0

29t 944

23]

el
=

o

7}7F #A

o

|

AL

T

9
pl

of i

it

)

I

[e)

3

U

3|

=

[}

917, 2011). o1&

=
T

S|
LE]

,.EO

el

—_
"o

o

N

o mA wAsA BTl

Hol— Al ©

of Hshe

3

78

i
—

,_lr”

7o
=

0

X

R

27|

1
s

_10_

14 5=

L
a,
%

o

=

1

s

BE} o
o o}g-=2

h=l]
=

25 oo R (2015), A7 ATA

’

T3] A (2011)

(2004)
and/or superior performance in a job or situation

7% L AT
Spencer and




Ho

1

kel
=

Spencer Lyle

o7 A% 38

(¢}

=

=

sheht ohlet 54

S

&kaL itk ©]

o TR A

S

PN
=

;71

ted] QA7) vk

Al
&

;d’ X]—7] 7H1/ﬂ’ ;(]

E

=

%7] ’

o

AGE vl Zemke(1982)% o]o}7]

o714 -7}

s

M(1993)

o

ol Al

= o
- T

3

o 714

=

N
S

)

¢+

e}

°

ch2s ®olol

Qee, A G

PN
p

1

[
=

iz

I A s

3|

of o

%
2 Andor

Br

Aol 1 FAQ A T

A7}

=

.

i

N

S

—

0

o

¢
o
el
ol

—

N
o)
o
Br
-

, 2007).

ZIE, 2001).

11

f0171 % ahei

A

o

=

= A4, 7%, HEe)
Spencer&Spencer(1993)

5]



T i
- B H T B R T
R A Gl N S
o |0 R R drwr N oW TR o) B R
FAN YN U T T T
W RO W KON R R N R
X T
| T REH
T TE TW_ BPTLL %
TW O o R Mol TOX MR RT %O %O NE
o) [0 o) o *IN ol ER R oF XTOTE Y BT
FETTXXT RN TAFEY
uze)
S T I N
| B RT LRI R
Fo T KWK R AR o) R
I SR e R T T R AR
T RPN T MY
— s
NI B
fl T
oF H3 T B %
~ % X X T W KR R
IR TRRCT RS T AR T TR
R e T e el B ol TS
NIRRT R R A
W
i o o
T ~ B

: Spencer,L.M.2](1993) Competence at work ; St &, 2017

* == 2]

0] =
A -

g Feol 2He FuL

1
s

A7F 3
E;:l1

s

pu

3

35

3
pul

b} A

7} 3ol uj/f Qo Holot

=
[e)

B

1 7idelEtar & 4 TR A

)
S

P el Bt s A%

A4, 1999).

,.EO

o

H

] ddiel 7= 7

S|

il

o,

<

A

b ) 22

S

.

=
=

AR she] A%

1
s

3

4 & RO R
5= 2ol ofyr] wiZeltt. ofe]

1
s

2 353

7
-
T

=

H

]

7)4\0

_12_



b S5 A el 14

S

3

=3
=

o

il

o

—_
110

&tal glem, o

S

A S

S

_(‘)4

=

=

_(‘)4

[e)

o
A =7 s}

37
[e)

R

1

s

o 57

S

EREEE

=

[}

fife)

o)

T0
el
o-

al7)
T

T
m
o

ox

B!

T AT} el o] 01

Y

A3

1

s

A

[¢)

_13_

alo] A (attitude), *12} (knowledge) @} 714 (skill)

S



a
& 2], 2008). °]& A&
REANS)

13
[e}

Z
=

92 A A 5] 91 TH(

EXx
=

thAl 52 (ability) ¢] 3714

,ﬂol ﬂAF o)
R R
= Y B =~ =
- o~ 9 o °
Woak D i Y
= ) ICOI E w.m & -
xR T Lo T v = K Bo ,
A e L= 2 e = | X i T - By
o} ,Hl oo @\ J_/.__.l N "= ﬂﬂ _ wA| EE o) <o ,ﬂn :.L ,,MU o
~ R S 5 o Bl = o) | X T W R o of T x
= B / 2l TR | | A T a X
= - N, oA, o] N N ™ e X 0
a) "L t ~n e o = EO ™ 0 -~ ‘_..WO _ N~
< g < o it Mo B! <R X ) o N
Wﬁ% ERCRCC o s =" G
- T o - X K .. — 3
[ I P E o w S oh AT R oo T
> ® = 2 o _ = | o T Jlo o0 N
,ul . X o ‘UEU D OM o0 < o ™
- e Rl T2 ouw s . - W o N
7 - £ X7 ° 1o <2 e T e B )
B OE Lo N . T % B o B 3 E
o .. M < Ho e T o - & SEUANG o)
o o v X AE EVL mo X c.: :.L
4 = = X T T BE = g T go X o o
— - e ,ﬂol el gﬁ = T al7) 7 - o o|
ST o KB o 5 w G
7ﬂ£u:wﬂmwwaﬁ e T o W I
W e ®ogr ok Ul AL T ok R S
P orw oz M T N RO B O R EC ) R o RS
B A ~ T8 X o K . Xk B oS W
oy o X wow oo WS 2 T ww TEE I » O Pwy
Do = = oAl ! = o~ : m P | LA Er
LE® DT S AT S N O @ | Koo o W o
A m N 83 T 2 X H WRE i D = Ho
e Mo © T oy SO R R = EIE H
Wﬁﬂﬂ%% Hoo RO & ﬂ%o% LMHL%,
o, T ~N il e L Ar = = B
= * oo = " w ﬂéﬂmowﬁ%m%w I
— o ~
e e I P s = @x
I O ~ _,_X| =% | % 3 > wp ®°
_IWL Eo =l ol EW - N e .nLa % 2 % &o % % — W _E T m
Ho X me E al < B o} 3 - % 4o S o m __i R %)
<4 XV = m IS o o i x B %O
NN G =
NN . = ) M
——
= U5 e
iy w0l
N o

- 14 -



2]), ARz, AEAE, A

iR

-
1o

-

1WA

E

R

, BAA

E

2010).
K

A]

(083, 2018). H)-&A

2]

=y

o
Br

=

K
e
™

o}

o

R

T
Jlo
il
Tl
or
B

R

Jo

Fe] <3 2-4> 9}

w&o
ar
i

=

NI

/\1'

|
=.

Jo

T
Jo

Nd

5

®IME

Jo

@Al

°©

1

o
H

=

o

o
B
o
Ho

@AAAA,
@47 EAY

249 A | @A T

A
it

@(=

.

Al

o]

op
o

A ATAA

=

pu

o

T

(2013)

B

T
)

-Zeilraand
-Williamsand

Avedisian(1989)

Woodwardl(1994)

A 9(1996)

-Simonand
Kumar(2001)
-JamesWalker(2004

(2008)
(2008).

S

]

-Phillips(2006).

L3l

7]

9],(2008).

olo

13

_15_

91(2010) -

ol &9 (2012)
CulEAl (2013), AFAF A

o

R

]

(2009).
>

017

=
=



AFy #Hs g JHdEZ, A4 A]5 (emotional intellingence, EI)<
A A1 Fonthip and Usapornt A7 %Al (self—regulation), A}7]1912]
(self—awareness), &7]%-¢](motivation), 77 °]3l] (empathy) ¥ A} 4 &
2 (social skills) S HAEALAHEN A Q15 += 23 57H4] 24U0S 743}
& tH(Fonthip and Usaporn, 2013). B3 u]=-2] Ralph= v]=F W] 207 7|
o] ARxE e rE ATHAS AN A7 A3E AAsit B30
HE 9] H]-&(cost), 4 (accessibility), 714 (expertise), 71212] #4d(the
quality of individuals), 7HQ1#] 2] (personal knowledge), 743 (experience)<
AAAPHE FQa3 7]50] Holok vt 35 tH(Ralph, 2003).
ATAE SHA olopr] g 2744 WA I THE HE shube] SEdl F&Estkalt
oy aALe] A atel B Fikolth A AL3], 58] 431 Akl o]
= o] A7)l wsedk A A RO Y 1
AA 2= 7HA7F A ot B EAAEARETL AE Au| o g o sty ofn]

£ 7H47] Qe AU WE s 437k A5 Aol ofd] AT
_‘I
o

w
o]
@
=
o
@
=
—
©
©
w
=2
>
N
41
i
I/
o4
)
ok
N
s
A
>
12
u
o,
[0
=
)
x_Q
20
O
o,
[o i

4
el AdAARES] BAA dFo] Fasirin 2
3

9, 1996). =& A 4

BAAT 2 AP L whel RRo] FauA) e @a6lA 7]
A9, mak A Ao oul: BEH oA AT} Falelr] urhe



e ngal

al
AYHRE YA

Ay Aaan 8
Q3|H, P2A Fo] ohyd FFHolm A% kBo) Ao Aafo] B

BRAAARE 97, a1 A ARE e I RE T, A4 Y
A4°9 3] (o]st ICMCDlA AR =2dg Fastazt gth. ICMCI
Model& 370¢] 949 (Cluster) & Y}l 1 37}% 49L& vl =~
(Business Competence), 7|& <% (Technical Competence), 7}x]£}3) &
(Values and Behavioural Competence)©o|t}, 18]al 1
% 8/l 9% (Competence classes)”’} Ut ©o]|& Iy@o=z H

ICMCI Model> <71% 2-1> ¢} 2t}
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ICMCI CMC Competence Framework - Overview

Business Competence

Client Business Insight Consulting Business Insight

= =

Technical Competence

Functional Specialization Consulting Skills

= . =

Values and Behaviour Competence

Ethics and Professionalism Analytical Skills

CMC Breadth of Skills & Experience
Continued Learning & Development

Personal Interaction Personal Development

. Reflection / Feedback

<71¥ 2—1> ICMCI Competence Framework
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ABSTRACT

Impact on the Job Satisfaction and Job Performance
of Management Consultants
Based on ICMCI Competence Model

Choi, Pil Seung
Major in Management Consulting

Dept. of Knowledge Service & Consulting

The Graduate School of Knowledge Service
& Consulting

Hansung University

In the era of the Fourth Industrial Revolution, when the
standardized tasks in the service industry are being replaced by new
technologies, what will be the occupations and occupations as
management consultants? It will not be a scratch or exceptional object.
This is when the attitudes and behaviors of successful management
consultants are specifically needed as a differentiator for competition
rather than general or standardization. The purpose of this study is to
investigate the effect of management consultants' personal competence on
job satisfaction and job performance.

The results of the research hypotheses and hypothesis tests set out in
this study can be summarized as follows.
First, the influence of individual competence on the level of job

satisfaction by the level of competence perceived by the management
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consultant was positively influenced by the technical competence among
the three competencies. Business competence, value and behavioral
capacity did not have a significant impact.

Second, the influence of individual competence on the performance of
perceived competency by the management consultant has a positive (+)
effect on the technological competence among the three competencies.
Business competence, value and behavioral capacity did not have a

significant impact.

This study is the first research paper to apply the personal competence
model (ICMCI competence model), which was created exclusively for
management consultants. The results of the previous studies show that
many aspects of management consulting have been addressed, but the
approach of the management consultant to the consulting business and
the business has been somewhat lacking. Therefore, it is hoped that this
study will serve as a complement to previous studies in Korea. As a
result of this study, it is hoped that the basic inquiry about what kind of
capacity is needed for the management consultant, especially those who
joined the consulting business after having accumulated job experience in
other fields, I would like to see the development of a competency model

unique to Korean management consultants through subsequent research.
Key words: management consultant, management consulting, individual

competency, ICMCI, CMC, competency, job satisfaction, job performance,

sales, competence, competence model
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