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191 mjgt 39 29.8
191 oA 591 wlut 54 41.2

WS R | 59 o4 10 =%t 16 12.2
109 o]A+ 509 m|gt 14 10.7

509 ol 8 6.1

107 gt 112 85.5

10~309 ©]4 14 10.7

Fdd & 30~50% o4 1 0.8
50~10078 3 2.3

100 ©14 1 0.8

1a m)e 1 0.8

1~24 4 3.1

2~34d 17 13.0

EE 3~54 32 24.4
5~79 39 29.8

7~10d 21 16.0

104 o4 17 13.0

2 Ao A 719 dEA dE2 HAE 44.3%, AAE 55.7%
HIEoE AAZ7F o g2 HFE AAStAL Al

AGA dEate] AgoRE 30 oISk 9.2%, 31~40M17F 61.8%,
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4-2] SHE T=FA BY da
Fr el
-— j L. ]j
N | ¥ a7 A e =
o= oz
= = = = = = = =L
sA | A4 A | A | B4 o S A o
ZTESAZ] | 131 |3.96 | 0.637 | 0.406 | —0.149 | 0.212 | 0.043 | 0.420
TEATF 131 | 3.91 | 0.684 | 0468 | 0321 | 0.212 | 0.237 | 0.420
TEAF3 | 131 |3.92 | 0.680 | 0462 | -0.194 | 0.212 | <009 | 0.420
TESAZL | 131 |3.83 | 0681 | 0464 | 0074 | 0.212 | 0237 | 0.420
ZEAZS5 | 131 | 3.91 | 0673|0453 | 0351 | 0.212 | 0.383 | 0.420
o=k | 131 |4.27 | 0527 | 0.278 | 0.188 | 0.212 | 0457 | 0.420
2| R o=F 131 | 4.13 | 0419 | 0.175 | 0.834 | 0.212 | 1.801 | 0.420
ZVIHE
e 2323 | 131 | 4.18 | 0461 | 0212 | 0.641 | 0.212 | 0.577 | 0.420
10
A=k, | 131 | 4.20 | 0419 | 0.176 | 1.207 | 0.212 | 0.418 | 0.420
Anod=k5 | 131 | 4.16 | 0408 | 0.166 | 1.157 | 0.212 | 1.331 | 0.420
ejed=k] | 131 | 4.04 | 0.637 | 0.406 | 0032 | 0.212 | <049 | 0.420
e o= 131 | 4.00 | 0.691 | 0.477 | 0285 | 0.212 | -0.025 | 0.420
=3 | 131 | 4.18 | 0.618 | 0.382 | -0.334 | 0.212 | 0.429 | 0.420
=k | 131 | 4.05 | 0.636 | 0.405 | 0.226 | 0.212 | 0.159 | 0.420
ajod=ks5 | 131 |3.98 | 0.650 | 0.423 | -0.149 | 0.212 | 0077 | 0.420
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[ 4-2] SAHHS 7|54 24 Z2HAS)
S
_ = | 4 )
N | ¥4 W A [ Az
fr el o
A | 54 | 54 | 4 | 34 o 57 o
olEzVEE)l | 131 | 4.08 | 0.535 | 0.286 | 0.072 | 0.212 | 0.490 | 0.420
EZAEED | 131 |3.96 | 0.560 | 0.314 | —0.014 | 0.212 | 0.248 | 0.420
BJyEeEr] | 131 | 4.07 | 0450 | 0.203 | 0.301 | 0.212 | 1.875 | 0.420
FAEE2 | 131 | 4.03 | 0479 | 0.230 | 0.089 | 0.212 | 1.456 | 0.420
Fy A3 | 131 | 4.02 | 0488 | 0.238 | 0.059 | 0.212 | 1.315 | 0.420
ZHAZ | 131 | 4.08 | 0.569 | 0.324 | 0.014 | 0.212 | 0.090 | 0.420
e SEAZE) | 131 | 4.06 | 0523 (0273 0.080 | 0.212 | 0.691 | 0.420
05
e ZRAEE3 | 131 |3.98 |0.5820.338 | 0.001 | 0.212 | 0.024 | 0.420
WofEA1 | 131 | 4.14 | 0425 | 0.181 | 0.808 | 0.212 | 1.581 | 0.420
WofEA2 | 131 | 4.14 | 0443 | 0.196 | 0.641 | 0.212 | 1.346 | 0.420
w23 | 131 | 4.11 | 0530 | 0.281 | 0.112 | 0.212 | 0.461 | 0.420
1A | 131 | 4.13 | 0454 | 0.206 | 0.524 | 0.212 | 1.290 | 0.420
oRIZIER | 131 | 4.12 | 0.448 | 0.200 | 0.542 | 0.212 | 1.465 | 0.420
tRRI71E3 | 131 | 4.15 | 0.528 | 0.279 | 0.150 | 0.212 | 0.321 | 0.420
A AH | 131 | 4.04 | 0.487 | 0.237 | 0.099 | 0.212 | 1.305 | 0.420
A A | 131 | 4.19 | 0.498 | 0.248 | 0.357 | 0.212 | 0.269 | 0.420
g7t
A AR | 131 | 3.96 | 0.574 | 0.329 | —0.004 | 0.212 | 0.095 | 0.420
A A | 131 | 4.10 | 0.478 | 0.229 | 0.288 | 0.212 | 1.192 | 0.420
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S CE
= H 2

1 2 3 5574

welelsk2 | 0.811 | 0.135 | 0.229 | 0.729
w4 | 0787 | 0.297 | 0.228 | 0.760
weledeFl | 0.707 | 0.060 | 0.349 | 0.626
w3 | 0.703 | 0.300 | 0.159 | 0.608
walg=Fs5 | 0.658 | 0.427 | 0.281 | 0.694
Aroder] | 0.167 | 0.832 | 0.084 | 0.728
ARoeEs | 0145 | 0.824 | 0.195 | 0.739

g ou= ARA=r4 | 0.081 | 0715 | 0.371 | 0.656

oAF
ARodek3 | 0391 | 0.691 | 0.154 | 0.654
ARoeE) | 0341 | 0.621 | 0212 | 0.547
S59%4 | 0.276 | 0.134 | 0.836 | 0.793
FTESE3 | 0.194 | 0240 | 0.823 | 0.772
FEGS5 | 0.267 | 0313 | 0.679 | 0.630
FE9%F2 | 0.511 | 0.157 | 0.584 | 0.627
FTEG] | 0460 | 0276 | 0.503 | 0.541
A (%) FAE(%)=67.347

Kaiser—-Meyer—Olkin ZE2XgE =893
Bartlett®] @91 E HA TAF 7HolAlE(x2)=1174.334, p=.000
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A7) KMO Fh2 0.893=2 dwhzel 0.7 &~ _H_E} =9rom, Bartlett

p=.00022 KMO&$®} Bartlett®] 84 HAS 851

{4 ’5P7]°ﬂ Aottt Aot ugith &®

67.347%= GHtE =22 60% ooz SA4
S

o
w
[N
e
N
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il
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(@)
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o

584, .503), 1’“04%1:( ]
707, 703. 658)<] O&XH%M 71%—11 O.SEE} a1 ZEA
Z5te] HAFEFEE n% stE o

2 TS ok

1 2 3 4 TEA

oRzE | 0.753 | 0.258 | 0.127 | 0.111 | 0.663

k7Rl | 0.745 | 0.241 | 0.232 | 0.166 | 0.695

243 | 0.710 | 0.174 | 0.046 | 0.099 | 0.546

242 | 0.622 | 0.006 | 0.093 | 0.134 | 0.413

T 241 | 0.620 | 0.040 | 0.268 | 0.261 | 0.527

FuHF2 | 0223 | 0.813 | 0.194 | 0.116 | 0.762

Ade | FuAE3 | 0299 | 0.800 | 0.058 | 0.128 | 0.749

9 | szA= | 0.030 | 0.778 | 0.110 | 0.033 | 0.620

tRle71g3 | 0.200 | 0.014 | 0.824 | 0.038 | 0.721

k71l | 0.136 | 0.123 | 0.804 | 0.214 | 0.727

tRlel71gl | 0.177 | 0.282 | 0.764 | 0.100 | 0.705

THEAZ | 0.182 | 0.030 | 0.040 | 0.820 | 0.709

TRALE3 | 0221 | 0.081 | 0.128 | 0.784 | 0.686

TEALE) | 0134 | 0.151 | 0.161 | 0.781 | 0.677

BAAY @) R
Kaiser—Meyer—Olkin ZE 23t =810

Bartlett®] @8 d AAY ZAF 7ol AlE(x2)=698.239, p=.000
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Aol KMOZHE 0.8102 dHbAel (0.7 =Xt =9ton, Bartlett

65.700%% WA 5290 60% olFoR EANSe] e FEAL FET
Ansigt. W slaue Agstae v sa

QRAANA] 0.4 olstz AA F WHL EZAetx] Ioych
745), TeHEA(710, 622, .620), FALA=H(813, .800, .778), HARIZ|E
(.824, 804, .764), THAZF(820, .784, .781)2] Q1AAFo] 7]&¢ 0.5K
o 23 FFEL BT 045 st HSETEE EF SEEI

2) A== 24

A 24 39 F24% WA dAk(nternal  consistency

Cronbach's alpha o

0.924 15
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[ 4-7] 4" §39 A== FAF
Cronbach's alpha oFE -
0.858 14
(& 4-8] 49 /I &= A TAZF
cw | ¥EOI AR | gme) amn | TEE | gl aaa e
T A AR BE | A9 Hx 24 gpiAgse | Cronbachs alpha
AHALH1 52.99 14.469 0.665 0.839
dHALH2 53.11 14.558 0.606 0.843
L] 53.00 16.000 0.350 0.857
FRAE 53.04 15.160 0.556 0.846
B3 53.05 15.183 0.538 0.847
ST HA] 52.98 15.215 0.434 0.854
ZHAZ 53.01 15.146 0.503 0.849
THHAZ3 53.08 14.862 0.505 0.849
T 241 52.93 15.434 0.553 0.847
T 242 52.93 15.818 0.411 0.854
£ 3 52.96 15.114 0.502 0.849
tjzpe17]121 52.94 15.335 0.541 0.847
217122 52.95 15.436 0.520 0.848
2171213 52.92 15.394 0.432 0.853
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A4 Faol ot
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Pearson

5

il
|

file)
AL
1o°

JJ
—_—

N

o o O A~
3 A9 o

=0.000 < 0.05

°] H% p

o

T, FRAE, BoRRA, g1l

o

=

| Pearson A%

sl

sferats] 9]

)7 AYATHARE Aol

68"

o8

5177

38"

3%

4777

.m**

.582**

0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.010 | 0.000

Pearson

o
[Ho
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N | 131 | 131 | 131 | 131 | 131 | 131 | 131 | 131 | 131
Pearson - - - - - - - .
g |52 1| 307367 | 877 A7 | 48T ] 3107 | 63
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ABSTRACT

The Influence of Consultant’s Capability and type of
Consulting on the Management Performance
—Focusing on online shopping mall sales by

fashion companies—

Lee, Yun—Taek
Major in Management Consulting

Dept. of Knowledge Service & Consulting

Graduate School of Knowledge Service &

Consulting

Hansung University

In recent years, most industries have been digitized, and the retail
market has been increasingly going online. As the needs of consumers to
buy everything they need for daily life, including ceremonial goods, are
expanding, online sales have become essential. Especially in the fashion
industry, the share of online distribution is rapidly increasing, and it is
difficult to compete among many companies, even though it is necessary
to increase the efficiency of sales. In order to solve this problem,
management consulting is being used to identify and analyze the overall
problems in company management and provide solutions to achieve the
targeted performance. However, after reviewing several previous studies,

we did not find any studies on the relationship between consultant
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competence and consulting type with management performance for
fashion companies that focus on online sales. Therefore, we conducted a
study on how consultant competence and consulting type affect
management performance, focusing on fashion companies that sell online
shopping malls.

The results of this study are as follows.

First, among consultants’ competencies, common competencies,
professional competencies, and management competencies have a positive
effect on management performance (financial performance).

Second, among the types of consulting, storefront consulting,
advertising strategy, public relations strategy, sales analysis, and design
planning all have a positive effect on management performance (financial
performance).

From these results, this study suggests that consultant competence and
consulting type are important factors for the successful management
performance of fashion companies that focus on online shopping mall
sales, and therefore, this study aims to contribute to the improvement of
management performance through consultant competence development and

continuous consulting type analysis.

[Key words] consultant competency, consulting type, management

performance, online shopping mall, fashion company
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