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15) USA DoD, TPBL Guidebook; , 2016, p.52.

16) Government Accountability Office, Defense Logistics : Improved Analysis and Cost Data
Needed to Evaluate the Cost Effectiveness of Performance based Logistics, GAO-09-41,
2008, pp. 47-51.
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AH]&(LMR : Logistics Maintenance Ratio), ©F

85%
= 712 SSR 50%, CWT

o di®
Field Service Representative Performance)dth. L7 %+E AHEEE SSR
o[, CWT 90% oI, LMRo] u] o 8~129]2 ZAsien,
25, FSR 20%, LMR 5%=% Fofsto] A

W7D AAAQ Aits BRE AR RO JHEAE A-8sto] AHA
sttt
(18] 2-4] Shadow TUAV AIA|E AH-LAHLD

Shadow 200 PBL Contract Performance Metrics:

55R
CWT
FsA

LMA

Parformance Metrics are weighted as follows:

50%
5%
20%

B

[LMR x .08)

ATHFSR

B} + [CWT ' 25) = [FBRx 20+

£ Mo Periormance

Metric/Requiromant (Including OIF)

85% orHigher System Status
Readiness {557)

W% orHigher Customer Wai Time

{CWT}

Logistics

Maimanance Ratio

(LR}

Fiaid Servics

RAepresantative

Parformance (FSR)

8-124 or Higher

Satigfactary

Performance Metrics Pyramid

a=al AR wRu|EE
Availiability, Maintainability) Z|E&
2 F7IAAS 287 EE Ast=
A E xEte|=o] 7 Skl
Time To Recovery)®t 117 Z+ HAAZFHMTBE @ Mean Time Between
Xt Al e AREAF di7]7]7 o] "Ego] Al vATE BatAl

7+ 4 D7) 1A 7F QA AZFMMTBEFF @ Mean Time Between Essential

AmEH  7HsEe]e]  RAM(Reliability,

5 A% HFH o

1__

K1)
e o

%>—*#

AEE AL,
it
3] X|ZHMTTR

P

S
=

[ A=

}J\—L—_-'ué

B

Mean

Failure)2

Az

17) Defense Acquisition University, Performance Based Logistics
Product Support Guide, 2016, p 3-25.
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18) AA|9(2012), 7|t A(PBLE S 913t A& A1=d et p. 32
19) %A% (2012), AAA

20) HFFANY, AER FHY PEAN HIAE APl BE AT, RPPAAT,
20079 AE3, p. 12 —15.
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=), o714 A= Adivnz dojd Ao, Amaxe PE A9 M
] Aol Arl tpowt Zo| AdTA

a A
Z]4=(CI: Consistency Index)@} 434 H]E(CR : Consistency Ration)= -
< 4 Sl A Hleo Ve T 1
e e AN ABE QPAol ek Beto

AIA 25(CD=(A max — n)/(n-1)
A3 H]-&(CR)=(CI/RI) X 100%

34) A, AAA, pp.61-62
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ABSTRACT

A Study of the Influence Factors on the
Performance Based Logistics Project with AHP

Lee, Sung Hoon
Major in Management for National Defense

Dept. of Management for National Defense

The Graduate School of National Defencse

Science

Hansung University

The Republic of Korea(ROK) military has introduced and utilized
the Performance Based Logistics, which was first implemented by the U.S.
military, to suit the situation in Korea. The Performance Based Logistics
is the purchase of performance to meet the performance objectives of the
weapons system and to optimize readiness. The ROK military's PBL has
been expanded and applied since it started with three pilot projects in
2010.

The purpose of this study is to analyze the influencing factors in PBL
support  project management and to present the corresponding
countermeasures. Factors affecting project management were analyzed
based on the guidelines for supporting the PBL guidebook of the U.S.
military, the instructions for supporting the PBL chiefs of the ROK
military, and the projects implemented by the ROK military.

The district analyzed the priorities of the final 12 influencing factors
by conducting quantitative assessments of the identified influencing factors
through the AHP technique for 22 persons with professional and practical
knowledge in the PBL head support project.
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The basic stage of introducing PBL projects was found to be the most
important in the section, while the medium and long—term operation
retention plan was the most important factor in the division.

In addition, as a result of calculating the final weight of each impact
factor, the results of the calculation of the final weighting by the impact
factors showed that the establishment of a mid and long—term operation
support plan, the formation of a project promotion council, the current
level diagnosis, the formation of a contract promotion consultative body,
performance measurement and incentives, future preparation, operation
maintenance, the evaluation of proposals, selection of companies,
establishment of improvement plans, and analysis of expected costs.

It is meaningful that this paper presented which stage is the most
important in PBL projects and how to respond to it. It is most important
to set clear goals through a thorough analysis of the ROK military's
military logistics environment. In addition, specific project plans should be
established and the feasibility of implementing projects through cost
analysis should be secured. Finally, by establishing a professional project
manager selection and implementation system, the foundation of the
project promotion should be well established, and an analysis system on
the assessment of achievement of performance objectives should be

established.

[Key Word] PBL, AHP, Influence factors
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