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ABSTRACT

A Model for Evaluating the Organizational Effect
of National Agricultural Cooperative Federation

through the Analytic Hierarchy Process

— Focused on Competing Values Approach -

Min, Boung Hui
Major in Public Administration
Dept. of Public Administration

The Graduate School

Hansung University

The purpose of this study is to develop a systematic effectiveness
assessment model of the National Agricultural Cooperative Federation and
its member associations. Focused on the theoretical background of the
Competing Values Approach, the government sought to prioritize the
relative importance of the assessment elements of the organization and to
present the criteria and direction for policy decisions by presenting policy
alternatives for the National Agricultural Cooperative Federation and
member unions. Thus, the assessment elements were extracted by the

National Agricultural Cooperative Federation and the member association

- 126 -



through the theoretical examination of the organizational effectiveness
assessment model and the prior study, and the four evaluation zones

were selected for the study.

To analyze the pairwise comparison importance and priority of the
organizational effectiveness assessment element, we conducted expert
opinion surveys by dividing the working professionals of the National
Agricultural Cooperative Federation and the member unions into two
groups, the Central Committee practical experts and the working group
experts, and compared the difference in the current importance and
future importance to quantify the relative importance of the systematic
effectiveness assessment element to make the difference in the future more

important than the current strategic factors.

In summary, the results of this study show that relative importance
and priority were presented in the order of rational goals, internal
management, external environment, and human relations through AHP
analysis for each area of assessment of organizational effectiveness, and
that the characteristics of the National Agricultural Cooperative
Federation have important implications for the performance and goals of
the organization, and that the leadership of the organization has many

influences.

Second, the results of the composite weight gain analysis show that
the leadership of the organiser in the rational target area had the greatest
influence on the organisational effectiveness, followed by the analysis of
the rational target area's goal setting and the use of the system
development. In addition, the combined value of the composite weight
value of the five elements (top rank) derived from the higher priority by
a group of experts is 0.548 with the predominant characteristics of the
major valuation elements, and the factors that are continuously active in

the construction and project aspects of the National Agricultural
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Cooperative Federation were analyzed to form the upper group. Setting
and activating the leadership of the director and the organization's
management performance goals was identified as the importance of
securing professional managers with the organization's vision presentation
skills and expertise, and the importance of expanding business and

expanding the scope of innovative businesses.

On the other hand, the working—level expert group was analyzed as a
relatively weak factor in managing the information system, relations with
local governments, and internal customer satisfaction. The assessment
component of which relative importance is poorly recognised is primarily
a factor that is affected by other key assessment elements, which I would
argue is necessary to increase the importance of complementary

relationships from a long—term perspective.

Third, through demand analysis, we can analyze factors that will be
more important in the future than present. Although information system
management, internal customer satisfaction, and economic environment
change are analyzed to be insufficient factors for the assessment element
in the present state, the leadership of the organiser was able to be
recognized as part of the agricultural cooperative's preparation for the
materiality in the long term, whereas the difference in the importance of

the future was relatively formed in the reverse direction (-0.23).

Based on the above findings, the implications and policy suggestions

are as follows.

First, in light of the importance of the organizational effectiveness
assessment element, the goal of the organization and the present value of
the organization can be identified through the experts. In particular, the
analysis results emphasize the importance of the role of the leader of the

organization, especially because of the characteristics of the collective
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farming cooperative in the form of a mix of for—profit and non—profit
organizations, and the National Agricultural Cooperative Federation for

the people, farmers and members should play a more productive role.

Second, as a result of the analysis through the demand analysis, we
can see that the weak elements are more important in the future. In
particular, based on the 4th revolution, it is necessary to improve the
importance  of information  system management, improve the
labor—-management relations system of internal customers, and respond

quickly to changing economic environment at the moment.

Third, through the opinions of the Central Cooperative Federation
practical experts and the practical experts of the member unions, the
confirmation result considered the importance of the value of farmers and
their members as Cooperative Federation, and said, "It is urgent to
consider the importance of strengthening ties with the local government

as a cooperative and gradually improve the value of the members."

Fourth, on the other hand, overly dependent on the leadership of the
organiser requires division and division of labor for more efficient and
effective organizations, and in order to achieve this, we must work

harder to train and develop professional skills for the organization.

Key words : National Agricultural Cooperative Federation, member
association, Organizational Effectiveness, Competing Values Approach(CVA),

Analytic Hierarchy Process(AHP), and Demand Analysis
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