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ABSTRACT

An Analysis of Factors Affecting the Management Performance of a

One—Person SNS Education Company

Lee, Jong-Gu
Major in Management Consulting

Dept. of Knowledge Service & Consulting

Graduate School of Knowledge Service

Consulting

Hansung University

This study is aimed at analysis of factors that affect the
management performances of 1-person SNS educational company to
assess the importance of l1-person company and from the perspective of
enhance successful settlement in market and management performances of
I-person SNS educational company that provide education for small
business operators and owner—operators, etc. through the wuse of
smartphone.

Results of this study can be summarized as follows:

First, it was found as the results of exploratory factory analysis that
variables of performance determinants of I-person SNS educational
company included lecturer characteristics, system characteristics and
market environment,

Second, conversational skill, leadership and sense of humor, etc. of

lecturer characteristics among the variables of performance determinants
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of 1-person SNS educational company  were also analyzed to be
important measurement variables. Accordingly, it was analyzed that
conversational skill, sense of humor and convenient latest system, etc. are
factors for the capabilities necessary for 1-person SNS educational
lecturers that are more important than specialized knowledge.

Third, it was analyzed that system characteristic is the determinant
variable that affect the management performances of 1-person SNS
educational company . This implies that online system infrastructure is
very important in the era of post COVID-19 contactless economy.

Fourth, it was found that system characteristic variable impart greater
effects on the management performances of 1-person SNS educational
company that rely more extensively on multiple numbers of online
advertisements. This also illustrates that blog, YouTube and search
advertisement, etc. play important role in the achievement of
performances of activities aimed at increasing revenues and profits of
I-person SNS lecturers in the era of post COVID-19 contactless
economy.

From the aforementioned analytic results, although lecturer
characteristics, system characteristics and market environment are
important in order for 1-person SNS educational company to achieve the
management performances of companies, furnishment and utilization of
online system among such determinant variables are very important in era
of post COVID-19 contactless economy. Accordingly, it was disclosed
through this study that these are the variables that impart greater effects
on management performances such as revenues and profits, etc. for
companies engaged more extensively in multiple numbers of online

advertisements such as blog, YouTube and search advertisement, etc.

(key words]  One-Person SNS Education Company, business performance,
performance factor, Smartphone function and utilization, self-employed,

small business
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