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g Aol A7|H=d AR, AA, A, B3 5L 2 Hred dEH A
Aol A= 7)do] 9PFe4AE FALn gonz od dE HHF A
o320 WastA Hol 71AES NEE 2AEA o

3. 719 U F3 Wsie] dd 98X
& 7ol YolA HnADZ FAUYE WAL N2 AAPHH B
~elo] Qe 7|QES AR gFsA Hed, 7199 47 2dE A

13) Schwarty, Howard M. and Davis, Stanley M, "Matching Corporate Culture an
Business Strategy, , Organizational Dynamics, Summer, 1981, pp.30-48.
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o ¥3 9 273 1331 ¢ AHFHL SAeA P, ol BEHoz
£5 - 2487 9ot M2 TAANSG BY R Awto) Wi w
Aq oleg aFol Westyl AA JgAE Bt AsE 2F £917)7 7
] FHAST] AT EHE NBAAY T BRYo e A4 o},

. W3} 4y
zAA W - 3H Wztasre g4 ARAN 9Fe oo WA
QAT Qo] 71T ol E HrFoly AJLBAAE FEE + U
Z Ui Wste 71dEs Mt B ¢F¥8sz 2AEsHA =,
o 71gdol oleid Wt d HA™s dgste 7IAE3e MEe ol FA
g A5 719 A Azt ol g FE, TAH ATIAZ T4 D
Fg 0e 5 A "ot oA BFAY dFHasvt AEHA A FHEE
2 g M2 7|dEEe] 2ads dAEA
o doll A JdE3 ML Bagds AHEYEY ol 23 FHUSE ¥
A3 W3] WeAdE AHATIL 2L MAG ThAH

g

i

g3 pelo s EHRoz o)FojxE Aoltt

<1¥2-2> 714 &3 83t AH A

L Pkl il e i N L I

- il —

7) & 5} 9) REE

. - |

A2 719 T8

4 s
T o
WA 854 %7 %_I
| l I R B ]

28 : o]8E Tg=ol 7Y EE, , e wgA}, 1993, p.205.
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ol st M TN 71T At AFadors A 7RI e, Tt
A 283 8258 2 7HA EAE 2E a3 2.

27 A2e Qe AddAd /NGRS W] AP AXE M
stotelo] Ea|stajol st ol & FTALESAA A1y PR T
w PaAo] e $AF AL WEo Fot ol @ Aol Aod FHAAME
Msle] TAA glo] 7IdEse] ML oy

Sx wWalzHol 24" AFstMe AstgdaAst =AM MATE A
stol] wWal ESAQ 71FEE Ade] AFFE F Uk 53 VAL LEZNH
Nt 22 7zt A& Aoz MEstn ol AR TAT [
q&S Jot

AR ARG 494 282 HnFgS: 5 AW FAJLEEY A9
PEE vj$ F83F 9L 4.

A 714235 ML ATRAL JFEAHY gl wE A AY &
o1zt e wsggrt oy AYFFS v, 2RE ARA BHAT
“ipol) weta 2 A FHedEda @ g Ut

A 343 71983 AT HIUH

Mze 71983ste] "aAdel e 7IdAE wEAT MIdes HEs
AARoZ AR 4 Aot 7|PdEsE AAHez a3 AfHez T3
shols AYHoez 2AYEAY &H JE ZHNEIE0] TR
Hggs Quhlo mEtd A Ao &3 AHEHT A= AFHA
snlAdz AYH AeyL vegoz ZPEZ MYd HED F A= A
Aol HIEwHE RASEE .

14) ZAALe] BRNA B 2] YA 2ol AV S AHNYLEA Z
q7HQe GEA%e SEE Rolu, oju AANY agEFHe FaAol 7
zdo A7 9, (#F719e) was ¥4, , A& AEBAL, 1997, p367. ©
de 2o BPAA AVHE BAE WY FEHA q¥E FIFIHE A
do] $TAA? 28T oy Wiel HAL FANINE A, F AU ¥EL
oAu g Rol At s EAlolth
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1. 2o BAA W3}t

ZANEEe FALEY vt PF & AR FRES diF 7L
So Ag%Eg 7l2n dopride ZIdAY AAAHA AAE =olT s
B 2xoz g 2ANLo] FHYEEZNYH Fystes Wske ZVAL E
= A A PFEAsst obdet sk Ao AsE FF FTAHA AT}
o}, o2l g FAH A FFAA FTHL W FHLE A A
W37t flole ol Fd & G-

zAgo] FFete W3t AAEG TALEAA 948 A =8 =<
e AL F o gEd Be FALES Wste d84ds dAdT dtH
gt 2 Nde et AP wgzd HEE HolA Hi, E VA
FAUES] 2A4HQ HEE $eiste] Bady WUHE JAHA XA =
th. 2t gAlE 8RSt dE HEeH S @A He A, 719A
of At AA A= ZIgA AL =E BA
A3t FAYENA vlAE A oo WE 189 wEe A 1A
A1 AYADE A AR o5t WEE dFHOoR aI dHH
o2 waaltirl, FAYEY EHAClL dAHY W3 Hrel dE AEs
Ax ZaAY 259 A P A YAt Rk § As T2aY
o] & AdE Fe F¥E AX &

o2 gt A7t YojuA AEF ML WaHAA FHLS AF HS
AAN 2122 dtojF Wty WaAdg AAA7 I, HpHE TEo2 B4
ste Wgte] wWE FAYY BARFE HaA7E dHl e Folok ¥ ¥
gloli]el zA AR Bt 2EAHQY WA Wid AFse FAIY AA
2 MEste Aol 9HE Fojof 3in, Wate] i@ IAA VTS =%
Aol QolA ZANEL gy 22 £3A AA wEAM o] AdS A
FE L] HEsteof &

Nl

s
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7F. W3l Mg A
Ndes e Mygapozx FAYEC MEE 7IFEste daA
g3t QAo gl AL YA ojn AU ZAYFFAM B
o A wAE FAYEE FAF QA W A By 25 AN
BEo] ZA7F Q1 o2 Qe 71gA A Fdgo] AdE RS UAAAT
o Wate] W WAL =7A stz dde BAHE A = Aol

1}. 3]} (Unfreezing)
A WRe MM Ao et FALEC] &I FAAY BHEES R
A= Ae Wil A3 E4zm BFUAHL EEoAYY 189 VIERT
80e 7A3aFE 712AAe) 7hx o] 1 wjAd FE3stn 317 HE el
2822 olgd AR /AT AR HouA de F MEE B
Q3 7}x| o] wolE x| A ¢S ¥ opyel Wte] I AYEHEE AT
A4E 4 wro] glot ol e AAs ALY FAA JE VA THA A

g WA 7)E Rol ASWste BA wAolTh

t}. W 3F<4(Change Input)

A oA W3le] AR SAE 2L A2 S AAZ FAANTIS
olth. olm o2 Azl BEF upel o], FE W= A2 BHY HETL
NgozM ojzojAd. gz e FHY HErt FAHAE HEE =
Agzel AddA a8y Y2 FFAY T AlEste A7 FAEds A
N A £ AFHE AL 29 Aol FAlHo o 3}

paus

ok

Z}. A5 4 (Refreezing)
olslzto] HAY ML 7HX#H HE a8 HAYES AEF EFHL
Asgoz g7 PEdeios AFY & gt are 4B
AnT aEn FALENY AsAAE I 2 FHLE] MER ¥E
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g FNA FE Aol ZAALL BT PFAAAAY vpA L dAolnh o
e #sttgol glod A ALy L 2Bzl wn FHYEL F
Aol BEs PFo HEold sAsAel Bk MR HES B HAA
e Bege Avdeoly olFojxmz 2ALe) aze Wstsh A4

zoate dseEa B ol 4R BRYAE 29 FF ko g

2. 183 A3}y

ol WEW3le TAAN FAL =AMLY AHY WHHAHAA vT T8
g Add & AT Fu Aok 2FHALLE 7IdA L] A waM T
AHQ Aol B E 2 A HEdrh 2y WS AFHE WAEE
g QoA 2AALE Yo A dAA AFARNGS HES dAH L
2 ey 28 78 n £A4H AHRFE AR AT

7. 2412 A d(Problem Diagnosis)

A 84 zAW3Hplanned organizational change)® AA AF L TA 2 T4
o] Aztxlo] WM de AFFAE AFAA ZIGAIE FHE EAE A&
A AvatE Aol A9 FAL TAIGY AAHFAY e T AT
BATE Fato N394 EAZRGY A 283 Jd FELE A4
NAE Azteth aglsted Ao tig &Ajo] WEstg Al A AHL=E 94
Fdozx waggatel /MYgge] AlZgct g AE FABISH HA
sted EAGo] B3 2E A8E £ SAADEH HAH WM TAE
o) - #A5tm, 38 FuAsE feds) FAM APD FEdER £

15) Wendell L. French and Cecil H. Bell, Jr., "Organizational Development: Behavioral
Science Intervention for Organizational Improvement; , 3rd ed., Engle-wood Cltfs,
N.J: Prentice-Hall, 1984, pp.109-113: W. Warner Burke, 'Organizational Development:
Principles and Practices; , Boston: Little, Brown and Co., 1982, pp.8-10.
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o] FF o2 EA Uiz IS WA E.

. W34 89 4 H(Change strategy)

AHAH Wsle] e FAL A 808 72 U a8 FAdLE
o] FE=uoA BT, 7|gMd S e A A FAH ET
D& A0l AokxAL mEstd Ay s Aspdgy YRS dAse Ao
i} o] FANA RNHFIAE FARG FAYEHY EQE T3t o] ¥
NA ZEE ARSEEs e AAstn olF gAsty] A7 AFAA A

g FTFoZ FYIT

t}. W3} 3 3 (Change Implementation)

AYA wisle] AA HAHL W3S AAZ JPde A22A o] HAo=
Malgeate] At Az A - Axe F2H Hste € USTE
3 7N Ed 8533 2xdg, gdads § A48 A AN
Aol wate HLHEE FTAFQA 2ANLNEY GAH &4 R A
A= HAY 2A AAdn Frste Ao WM HEG,

2}. 4d 39 7}H(Evaluation)
Ay Wale] Axel aFRE FriFoes A - Yrixo WM W
o] pjewzle] MENALE Ay FAI Y

3. 7194382 AdR3

zAW3 oo s wagdAds 283l F8% oot VYTt
At BAAAN 7G2S AFEF AN E HuFFA BFoldrt s,
e wj$ 283 Jgg I F HAxn AJAY LA L AE To=

dAPgozn 71 FHLEY F5HAY A48 2d FFo] HA, 7 7
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NaAzhe] BEAMY, B0, EHUE D ERHH /AR SHE ¥
QA S Aotk ey AgAe dEVRoE MAN JQES Lol
2ol x| @: ZZrBE)Ae) HAF dgo] gojop VYR AAHLE
Aes T paEsd, ol FrueAs} AnAGAEL VIQEe] W
3kt @& 4 Aok

A2s e M HLAGASH Fnude Fugn g
s AFATHBEE <21Y2-3>3 o] AwWEa ch1e

<AP2-3> 714 &3 T )N Y 9 A3

-‘--i--'----ﬁ-‘--i-----'-.F.---------“---- gy TR F R FE R R LN L N L LR Ll -i-'ul--------l--iul-i-lnl----l--.----l--l--l-ﬁ--------ll-----“ ----------------------------------------------

o] 1A E5o| 7|gde #AWUE £§ & TFHLE WA A
s DA Gxto] 7 AFEH HEHFo|Y £=(Chaos)s UE?
Aol A7S et oEg AFH HEFo] AAF AolZtd =AUAAME
71Ee] 71gEsole] Reoly BFEyol AL, o] FxHoR A D
=297 SA%TH dRrE AL BT HA& @F @A o
3 AL S22 o AN HAnAGAE o FLAHAY &Y= ©
F3t AEIIE FAFEER 31 FL ALY Qo F Aol =&
o] ¥xo] shtel AMa, Aol Hol ZAUAA dEl BIE 7heAel UE
g, AnAYALE o8 Hrlstd A$E HAH3I FY AEe @FH A
o3 WMy Ao Yojdrt HuAFAE ol T AHfNEES THAHL
2 dAsd QRS 714 &3 Heuddos gy

o)z e 7Y8d} ALY Bd FnHGY JTo] wfj$ FIIY H

16) IR THRE, BB~ BL, , AKESE, 1993, pp.164-163.
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TR 2= A2 Vg ALes & F e AE &+ Ued,
ol= HuAGA AT N2 71gE3 g H&% %S ¢A X
5l7] wWEojt}, watd 71gEs} gy WL HuPIAet T A
olo] g ATBAE Fild o1, AnAJAe FHHHAE HF
oz E2AA 7Y TAY AA $FoE FGAAURES & + U

o3t 7123 MEHAL o)&F 1N GA(RF. Allen)ld), 2+ (JW.
Lorsch)195 & 4942 MAysged, 4% vk /idoel 24 dAERE wAS
A AAR o] g <1Y2-4>9 Fo] ABE 5 U

1QEs AL &4 BA )71483Y JAdE f8 AT
B, AN 5 AFgAe AFEAF HERAL 71d 7L B 55 AA
st ad3 oy IGAFAE AL 7IFE AT FREA E
gzte] ZE@sld] QMR E 7IYESE gAstn Astdgd g s
He B8 APAYL FHstE Aol olde VIdES AL EFHFA E
= g9ax2 M3 W3ldd 2 (Change agent)d 3tedl ol&5L 7P E IS
A Q2e 714d5ste g, AgAHE T4, FAHA AYAY 7™, ¥
o] A4 @ FAY FAYSHY ES Fx D e z2FH} AAH R
o] W3lE AYsn T ol A Y3 WY IS AL,

e 7|dEs gty Fxstd Add AdEsH PF5AYE 2 E
o QML 21FESS AAZ st Aot ojde AMAZES D7
2ale] AgAE (J7le - 724 AYES (hHagEE 85 EHAsA
AT 98 ojFoA. zgx wixgez (HM=E /MEE 7IdEse F
3e 2Asn olE gA wgdstd R ALEEE 2 2 FAN YUt
= Roln oj2|d #HAL FANUI ALGHE T 7IdES S AFHA TA
& A3 A o]z

tjo
o
B
)

17) o] &F, AAA, vrgAL, 1994, p.271.
18) R.F.Allen, "Four Phrase for bringing about Culture Change in R. H. Kilmann

etals., Gaining Control of the Corporate Culture, , Jossey-Bass, 1985.
19) J.W.Lorsch, "Managing Culture : The invisible Barrier to Strategic Change, ,

California Management Review, Winter, 1986.
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<AYP2-4> 7194539 94 AEAAR

1A
A &Este] A
MEAE 7%

28
48 deracle
agEdoR

A7l 24

3¢A
714 3} 9]
A A A< AN

4G A
71 &3 7l
a4 9
H7t - A

2@ ;o8 E, Faztel 7|dEsh, , A& HDA) 1994, p27l.

4. A31d g Ao AYdEEIH Z1YdEs A

QB3 A oA wstgddae HIAYEFS VAT NT 3¢HA
o] s oA 7|gdE3s e AAE FH$3o)h olHF FHAA ¥ 3} o} o 2}
ol WMl &Eo] g olset 3ol it mEo] T

7}, Wisid 3 Ao 74

v w3ld 27 Al (consultant) EE AFE#I Aotk -yt TG A

Ae WMstdgaE /P47 2E2A4 a8 QARASG Al S5 79 A

- 922 -



greo) Mo}l AME FEatE JURe dEadeelnh 2 Byl H
B AREMAA Wit FH& FIdste AFHUAE AHFBALY S
e @ 4 Qe B opue R Y AEIE AReIH FHE §
stod W3l ate] A4S & 5 U
walgd s 7|QEs A F94& #dsy A 7
zg golo] Hlug B six e 7EHQ AAH YFxAL THE= Aol H
Asth A, AstgRas 719Es e ddste V1dEeste AdH

2
A
o
|
===
gk
2

357 B 2B oy Uy d8S AIFHeE £IY 7 A= AA
3 Ay ax 44 2 PF32Ae %5
= AHA) 71dA ZEoAM AYEFS Ak 2 AW EE 7
A AA 3 ARABE I 23 Yook A, VG R HHTE
o} oA 5 HTAA] AsFEn 2APFo) thdE FE3| ol
glojob sttt AAME, AFHA /1GES ALS A WA= T
NAEs ARAFe AgsiA Agatn oo HEdF P AUVIE=
488 4 e $HS FF dojok 3

Wslgd ezl FRoxE 1A e gAY webs ga2r] qEd A%
st TabrlE ojHTh ey dubd e JIgEsty ARe HuAIFTA A
24 AR 7GR AL AT BAARAM ARAI AAVIT AL
NER Yo ARy 9 To] F ¥FHeEz WAL 7Fol oA
A2z Ropol A w3 A BEHAM dEse) M2E FFH} 7L
MAATFe APFS e AuRgEel dAs, 713 AL AFA
o AR 71YAoly EF=AA a2 QARASG ded § AE VAT
Hell A st AnAdEe) BAstel ol& Ayl AFFA FHAE
o AR RHA N2 7GRS AAZ AFAIIL oj& FAE
o] WaF RE Z3ATS FPEA Aok WA B =L AAE HILABS
4 1% T2 Fpgex aFoz FEIHY JIGES Ao AR
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Wste gaes W P drhw

. WigAgde F_¥F

A 9 (intervention)o] & Z A e W37y ozA FAHUESY 3l 5 W3S
2xoz 7 HaPAPL E7] Y3td ojd gxHor HsE A<= o} o] gl
o wa A 71gEst ANgel goiA M-S wEgEAs FAAHA WSHA Al 8-S
sty WA FAYLED A APE ¥ FolY T2 %o 3t
C e wad ooz AYBREL QTS Awy AR 7IAE
g ggln 7GRSty AA A 5 s AR BRE AAC EAHA
AME T ety A Astel] @ 7IdESe] FHRTE HFH1 Al E
o olated 71 Eatel MRS 2AAFHE Rl MY 712 HHoln.

AABAL Frat=d gojr wstgddae 2o 2 7hx A4 o] 3}
Aol Ae] we Qe FAHG AR WGP A A FhA Holt 2l
v 7144, 7% Sol UE asggae 72 A % 7F x| ol whEbA YA
gFyl wpyle wmo &g W "ok EXAE JIGAS A 55 b =2
el zpAle] ZAE oj@A Bl wEka 19 HYEE = 2 X
o wA @l olskzo] wWaEIae] spxw 7|BAA a2 A el
Ma o Azhe AwA AR FFES Fu, doptt 71 E st
M2 7197 9% FAH FFAYoE g o=N 19 ado| i
AAel AMAoz YeuA fr} olgge] FzstE Ago]l FFoR FAA
A A AYE o Ao BAHOR o] FoZl,

71 9) &% (diagnostic activities) 224 71& 714
Dalo] ZAAS AEeA B4 - gotste Ro] o] AT T =o|t},
N Ese] AGL 24E AAAF} A4 AFAM vegues TAHTES =4

20) o)8tE 71qd&3 e ZAME, , A& Y§EAH 1990, p.2id
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oz Hu7Yaz B AT2UZEY B Eojdl g APF F Ak

2) 71& - 7238 A Es
714 - 722 70 (socio-technical intervention)&%& MEE 71T 3
Az st ARe 247z a8n AIWAF BYAE § B
224 QNS BHoz = AYEF s 2 THAEHE AFAE
5 8y 9% BEse 2adse § ALY N2 vleeld 7He
9% 7]& - 723 AYesd g gy vlE - TFE2H NUHEES
% 2) 7 Z(structure) 94 A1 =" (system) 28T 7] & (skilDE okl A= 4
olan, 22 JHAA agn 283 £FAMY ¥3E Fid AR VIdE
3lo] AR AL 2ASE ol 28 EFo|H.

3) NEFAET
2+% 3-8 % A (education and training)& TALES] AYA 7e 221 4
A3 gxe] MEE 2xoz dn V|PgEse Adare THLEY TS
N3 BT 182 BEo|th wgd PEs RS Az FAELSNA A
22 71x9Ae FPAT T 2EZ AT uFA T HEs} TS FTHHNE:
2 wgEaAde AYe Va2 ot QT ML APHoR #dE o
THe 71dRstel B NS PGES AT FHALEY WP

2 Baa7)7] A% BERe A Fd 5L T ol R EA
N meEd a95e Astggdzs FAASAA M2E AXgHel & F
AP 1 FHL A E AY L&A "ok

4) 233 MY L&
74812 702 (reinforcement intervention)& Z1JA 7t F3h= 7]%—‘?—@}7}
AAFNEE o] FHHoZ BEdE Aolth NEEF FIHAE A4 5
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Bol A UEIL T dolrtE AAMATHZ dAFojof g}, wpebA AFA u
a3 7|gdEsst AAE FAHEE o]E s AFHAAEE T8I
Wizl das sy3gn & £ Yok Y RE AFEHAEC] 2
A 7|Q4235 Aeut AYS 7|¢Y FE v a¥Ez AFagasy 4
sage 535 159 YutBd@E WA Ak 2 1dE 3 HEA
o el AREMNN 2 VGEStY AR $AHoR R O
= 2oz TsioF & WAL =2 wrt ok olHT Aol #HAE
o] 7alde 718t e AE AARse FAT AYEFl € F U

B =Zoa BAAEES 7ige] Uy @4 wstd HEsr]l At TIdE
5 Aol A ZgAe WalgRas "sAYSEe dFAY FEl OV
23le AVYE @7)E - F2E NYET QUK FAET @B NAdEs
o ojwA Hgatgdry s Aoy o] ZHA &= 9 7ol 7]
gl ste] =EHE AHEES BAFoZA T /1A VIdEE Al o

g 49 were wAseE Zolth

A48 49 =

Ndzsl Ao QoA e WAL AFdE AL 719e S
AN UEUE & - 2389 oty & Wdtste &4 7ol X33
Qe Be Wiy ZAestn YA NGEFAH] SHAM E o, M2L
g7 AL 5 g A2e Ayiyde] a7¢HE Rolth 2 ol T I
2the]e spEdte) ojA F93 JTe @Il Aol WIFTA oG
so] ‘WYL VYT AL AYHY WMot

Ml B =5e N2 AW ZdA g4 He Fe V1HE 7 AU
= Q2 71l Aute] Fawis wsiggdzaie] ¥MsAYBF ] VIHw
sl Fjute] ojw e AL FHx; YA EMFozH, IFTV|HEY A<
7183 Ao A f&3 ARE Q13 Fo

B Do WEAAe EAo Eo g fEdEE tg <TY2-5>, <I1%
2-6>3 #r}.
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<AY2-5> WA

ETTE } BT
taﬁ}-%%;(]-iﬁ,] - — — — > _5_ ‘_l

w57 Q) B 5 [ 71 S

EEEEEE |

D 719 &E3} AGEF

o }_R O %

anAAes | 9 L enme AR

| @ 701§_]'3£| N &5 |

- T EE 1 —
— dEs |
-
[ ~ dEs A% 8ed ]
-
( . -
EEEEL L
D 71453 AdTF |
@ 71 - +Z2A MYBF
B NsxIFdEF |
@ 7¥3tA ANYEE ]
I
A A __l
| SK daZ [ H =
_ 1l |
[ oled z/AEEN uw |
- l % "’ﬂ ch]' ?_].' |
[ aggxe daaes |
|
- ]
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A 3% FF 7199 AQES ARAa A

A 14 SK 2T 714&E3t MEA:

SKdd2e 843 ARAFEA/BA FZo|FFAMHAE ARIES AR
ozl 1991 1296 14 CIg#@< gastn, 943 I719 NI By BA
o B3l MATEY A% Ho 95d 290 Aol 22Y ¥AE FHE
7 96dE 390 APEe FROIEEA FAIAlA SKLAFOE WA
27 CI¥74S 9astdrh. SKR#Zol £8 Ag$Ae] 98d ol F AT
g Aol oAEo] gt AF SN BF A APl B
w7l dojut old] e WSBE BoAol dFH JgEs AT T2
stged 2 FAH WEL ded 2o

7t AFAY ZIQES - AR 2FS 7T

AAZ &3 71gde 2EEAHoy A7|42d 7|dEEE ML U
o] AMAIFE YHHE 2EAYY A9d F2HHAFE FASE 7HeH S
5 23 A2 U o) woln Yx FAI 27 A &3 Ack2D =
AFA o2 “Agod AGAA"S 80dthe £2AlA YEhRe] FAAE
A 7re] AUz Soistet ol #AE tzts F3E FW AYAHFCE A
da)o 3 gon o& 9T FAALS} AFL 1980~1987dd FHHA=H,
o] 717tE MRS AGATAYAA SKMSY A& F7& B3} A
210 alsle =Faignd. ol wiAFolAM MAFel AdARIRAAA
(SunKyung Management System @ SKMS)' & 799 %0 £y% ol HBL

o) 2% 9], Ta2 71de) ZI954,, A& AlZBAL 199, pp.405-407.
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2o 7|QB = RAYoZ FAH7 AR B F e, olF A48

S

2gs HdRET o] Ay Y8 FAHALEY ALH - J8H AFHES
Hjete] SHYLL o233 F&AHYU FFIE A=Esta UG,

28l A . el FHBLL YR =F37] A8 FHLA W
Aas AYe B oL, BadEna, AR e, 7Y 789
o] oMY alel SK-Manship@d & AAd U ° SK-Manship3#
2= SKMSE #Adx 2ozt st oete] ZF8A 718 2 7lg, 7152 B
of Bag xAolgtx 3, AGNAFH A FFE A4S HVde 24
o 23 BLLEZL EolzE YL£oZ Vg FALYY IFEIE AYS
=gz AAz3san. £33 drs A2FHoln FAHQ An=E AN ¥F
3 Agsn ofRx A AL Hagcn Hostd o& HAIF V1Y T
PEo 7tx 7|EoE A U

SKMSE A|Astn AgF ol oo 483 A} AALdFTE 7I9=
ety 98 ‘SUPEXZ:T'Ete dAdele PF5RH L THE] o8 AW
2 Ed, 2 FEEFLS dF <TH3-1>FH EH.2

1) AA1E AG78A, SUPEX 3+, , "A473 Q& AAGKMS), , 1998,
SUPEX: “Super Excellent 3”& 230 Qzte] F3Ho=Z =8 7T AT H
Abol ot
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<1Y3-1> SUPEX 3o 23 AA AFEY

AAA Locationshel | stmsle 93t SAaA%e @A def |
l
KFS % l 3| Aboj ol AAE = AR

R wgel ZEuc U4 ¥& 2E AR

e L

p— . L

Fof o]l =5

Aol 821 A AA [_‘i’_ L =9 o

- L el A I
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Development: System change or Culture Change?, , Personnel, February, 1935,

pp.20-22.
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zREAEL A JRAAA RS A Ax, ", JEHS T
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3 ZpAAASL BEA2H] ALY £ vgos T3 AT
o A st=d =W 259 2HYPFS FAHYEY HE R TS FH
A7 = as] F/3 982 42

= NIt FHE FHLEY FEYFoR FE3A Ho w2 @A
zo RYEYIS] Az 2¥E P& HAFo=H 2ol HHEL
QeSS A&Hog FAT A 4 5 AEF =H3oF & Aot

40) F3, AAA, p.937.
41) E. H Schein, "Orgnizational Culture and Leadership; A Dynamic View, , New York:

Jossey-Bass Publishers, 1985, p.50, p.&5.
42) ol&E:, AAA, p.260.
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saE A, A Axd 2UAste A, A ZHAel Fase A, AAA
Q3 So] o8 Bl EEE BusA st wA, 123 tAtes 98E
woiAA 98 2dg ANtE vAs Aotz der cld@ Azt @
Aol W thebd LT ZzagPel aBHoz HAW v ALt A

43) E. H. Schein, "Organizational Socialization and the Professiosn of Management; ,

Industrial Management Review, Vol 9, 1986, p.Z.
44) M. R. Lonis, 'Zurpriceand sense Making : New Comer’s Experience In Entering

Unfamiliar Organizational Setting; , Administration Science Quality.
45) R Pascale "The Paradox of Corporate Culture : Reconciling Ourselves to

Socialization; , California Management Review, Winter, 1955, .27
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B = 3} ‘l%ﬂlﬂé%a T4

4 4 | 1 3 1
3 3 | 3 1
2 6 | 5 4
8 5 2 | 5 |
Sk g | 7 7 3 | ] |
Tz 2% | 1 l 9 ‘ 6 | 6 |
o & 7] 5 | 1 4 | 2
AEAER 9 I A
el g u) A 7 9 | 6 ] 8 | 9 I 9
I _ _ _ I T — . — } A . _ _

2} 8 : N. Neider, "Training Effectiveness: Changing Attitudes, , Training and
Development Journal, December, 1981, p.2o.
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shA 71}

olgtre 1o Y 7|BH A olsE wEoR 53| gL &

47) dlo)2¢] A BAY(CC) 857 SKLaF 2 Task Forced o &5 °] HEY - &
A 20FEEoIRT & 7 U
48) E. H. Schein, "Organizational Psychology, , 2nd ed, Englewood Cliffs, New Jersey:

Prentice~Hall, 1970, p.81.
49) ®+E 3 9] TAFBSMNE, | A& ZFHSTAL 1991, p.106.
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so 7|Q8ste] ZaeEo] YA w3 FaT 4L Ivn T 7 U

glolH] ~(Keith Davis)= ¥1E42§F 289 oA AN TARAY d<
a2 FAZHE 51, EA @A) AFFES JPEA s 29
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50) &9, 298, , A& yHEAL 1977, p.2ol.

51) &4, QIZFBAE, , A& FAAl 1994, p.182.

52) Keith Davis, "Human Behavior at Work, , 4th ed., New York: McGraw-Hill
Inc., 1972, pp.257-259.
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53) A3l 9 TAGAE, | A& vFAL 1986, pp.177-1738.
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S5 z} 9ot Aale] £l dia AAHoln #HA FAE T Ao,
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dA, 283 23 FUE T8 o & 7Ides d5d Aot

olg g ZAFZE 71 FAYEY /N9 ¥s % FATHY ¥
Higto 2 7483 2314 fUlE 5 AAHeE dd€E Aot

gald 2L @70 dulstd 71de 2AT2E M2E VIdEsel A
o waro 2 A voprbA @ow v 1 WdesAM 29 HEs W
2o] 2AL ¥} AL, FAS Bt B2 AVE AYEHE T
AMQ g HYAGAAZ] AF L Heof FQoY FUAERE °]E B3
oz Zxa7] YiAs ARV FE&7 7L FEMLe) FHH ¥
Aol AUAAH FZ9 o U4 &7IHD
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rlo

(2) FEA 2" AF
A Ade g AU F o) ol BRE 84 FE FAANLTHERE T
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Byl Re 2o ZEE gAsy] 93 23 7499 =¥ BRE AL

54) T. E. Deal and A.A. Kennedy, A A A, p.277.
55) o|8tE (=9 Nd&E3}, , A& 2rgAl, 1993, p.2%.
56) W. A. Shrode, ' Organization and Management; , Homewood: Irwin, 1974, p.115.
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57) AF3F 9, AAA, p.383.
53) A A, p.378.
59) AAlA, p.379.
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60) ©]3tFE, A AA, p.286.
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62) T E Deal and A.A. Kennedy, A AlA], p.203.
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ABSTRACT

The Studies on the Cultural Changes and Development of Korean
Business Organization
~ On the Main Concerns for the Individuals in Charge of
Changes and their Intervention -

Jang, In-Soon
Major in Business Management
Dept. of Business Administration

Graduate School of Management
Hansung University

Korean organization culture is undergomng a substantial period of growth
and expansion. This phenomenon has enabled more resources to be devoted

towards the study of business organization.

A business culture has been the valuable factors, contributing the
favorable cutcome for the members to decide their atomsphere.

These developing strategies should not apply to every business
organization equally but can be changed properly in accordance with the
circumstances of its own business factors.

Korean mode of thinking, balance and harmony between tradition and
reality, and Korean national effort to discover their own identity have
influenced constantly their business cultures concerned.

As if to boost farmer’'s income, farming should be diversified. But
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Korean's traditional business culture has been in the modes of vertical and
centralized uniformity. This deeply rooted culture 1s reflected by the
organization color which remains unfaded despite alien attemps to change 1it.
But we are now in the serving situation of interchanging world cultures and
'+ need of muiltidimensional, flexible and reformed ways of cultural
resolution.

In promoting the development and expansion of this studies, the great
efforts should be coordinated with the individuals and organization mode of
changes: first their roles and activities, secondly thier participated factors of
intervention, finally their effective and revised analysis of business cultures.
Korean business organization, because of its centralized system and size, 1S
suitably convenient in terms of obtaining timly changes for the progressive

and enhanced developments.
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