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2013-18
T 2013 2014 2015 | 2016 2017 2018
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tAyg | AR 37 45 52 58 65 71
_ 135
ki IR ED) 84%| 102%| 11.9%| 133%| 150%| 16.5%
A 443 441 438 436 433 430 —-0.6

A5 ICv2(2014), Barnes(2014), PwC(2014), SNE(2013)
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ABSTRACT

A Study on the Global Support Policy of Korean Webtoon

Industry

kim, dae—ki

Major in Business Management
Dept. of Business Administration
Master of Business Administration

Hansung University

The purpose of this study is to provide policy support for the
globalization of the Webtoon industry in Korea. To do so, this study
examined the outline, problems and market potential of the Webtoon
industry through previous studies and policy reports. It also examined
trends in comics market by region, and the difficulties for companies
with policy support status and overseas entry experience when
entering the overseas market.

As study methods, first, we drafted the global support policy plan of
the Korean webtoon industry based on the previous studies. Second,
based on the prepared draft, we made a final plan through revision and
supplementation through five expert interviews. Third, we analyzed the
importance and weight of each plan by using AHP analysis. Fourth, we

evaluated the importance of the items through local weight analysis of
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AHP analysis. Fifth, we confirmed importance and weight ranking for all
details through global weight analysis.

The results of this study are as follows.

First, we developed eight major items and 22 detailed items as policy
support plans for the globalization of the Korean webtoon industry.

Second, the importance among the developed major items were
analyzed in order of content production, story planning and development,
overseas distribution platform building support, PR marketing support,
OSMU support, networking support, legal support and overseas market
trend information providing, etc.

Third, as a result of analysis of the importance and weight of the total
22 detailed items, the detailed item that showed the highest importance
was analyzed content production support(various creative works), and the
second place was the joint support with the overseas local Webtoon
companies, the third place was overseas capital attracting support, the 4th
place was content localized re—production support, the 5th place was
overseas artist matching service cost support, etc.

The following suggestions can be drawn from the above results.

First, the globalization of Webtoon industry has been started long ago,
and it is not the future but the present problem, so policy support also
should start right now.

Second, the globalization of Webtoon should be promoted not only
Webtoon but with all cultural contents. This is due to the fact that
Webtoon has characteristic as an intermediate content that contributes to
the production of the second works, and the ripple effect on secondary

production is great.
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Third, therefore, the globalization of Webtoon should be approached
from mixed point of view. It iIs necessary to approach from complex
point of view such as various countries and regions, various cultural
content companies, all stage of planning and production from a
production cost to a copyright.

Fourth, the globalization of Webtoon industry does not end up simply
exporting single webtoon, but it is connected with the second creation
through OSMU, so the support of the Webtoon industry, as a long—term
project, should approach from a long—term perspective.

Fifth, contents production support should be directed not from the
industrial aspect but from access to various contents. Excellent content in
qualitative aspects is also important, but needs to go together with

quantitative aspects in order to lead the industry in the long run.
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