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ABSTRACT

The study on development of rapid deployment scheme
for the overseas Peace Keeping Operation unit

-Focused on Suhee unit in Iraq and Danbi unit in
Haiti-

Roh, Jeong-Ki

Major in Division of National Defence
Management

Dept. of Business Administration

Graduate School of Business Administration

Hansung University

The study is based on this researcher’s experience during deployment
as a company commander of the first Suhee Unit in Irag in 2003,
andastheBranchChiefofIntelligenceandOperationsofthefirstDanbiUnitinHaitii
n2010. The main point of concern was that despite the 7-year term
between the two initial deployments, there was no quantifiable
improvement in the deployment-preparation process. Furthermore, the
ROK’s participation in UN PKO ranks 30th globally interms of
personnel deployed despite the nation’s standing as the twelfth-largest
economy in the world. The root of these problems arises from
unnecessarily hasty reparation. It is difficult to assemble a regiment
within a month; doing so while preparing for overseas deployment
generates possibilities for multiple problems.

There are four categories to improve. The first is amending and

-9 -



simplifying the National Assembly’s pre-approval process so as to
remove unnecessary procedures and allow for Multi-national PKO as
well as UN PKO. Removing bureaucratic formalities will help reach
the goal of deploying within a month of government approval. Second,
the military should establish a Joint Overseas Deployment Branch to
oversee, unify, and further simplify current support operations. The
branch should also modernize equipment and allocate supplies for a
reserve deployment engineer unit. On the civil-government side, the
government should establish a PKO center for dealing with media,
international affairs and relations, and the National Assembly.
Furthermore, on a civilian level, personnel must be professionally
trained to promote the deployment of troops overseas and serve as
guides for subsequent deployment units. A development in logistics is
the third category that can be improved upon. For example, a
standardized assembly supply container could be designed and
implemented - with the use of ROK Navy and Air Force vessels for
shipment - to reduce costs. Lastly, it is important to achieve greater
synergy from improved civil-military cooperation.

The proposed improvements will not be easy to obtain in a short time
frame. Still, further research in this field is encouraged as it will help
define the material benefits of making these changes. This researcher
also humbly admits that many of the aforementioned amendments to
the current PKO process are beyond the scope of his authority; which
1s why these ideas were not explored in further depth. Regardless, the
ROK Military should strive for greater efficiency and scale in its
overseas PKO program to continue its role as active participants in

world affairs.

<Keywords> PKO, Rapid Deployment.
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