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=73 e B2 7149AM €9 Al dE o3 FFor HFHY
R AR 9o dez WA 298 A+E 3 & 4 Ao g

1) g}%%p r_jll_;}_lﬁ)‘\l-’ ’ %‘\%A]’, 1994, P76.
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7} M v} & (Katzenbach)9} v A(Smith)= HE& “HE#MHTEHY #HiEg 71A
Y#e] ArEECl KM HEFENE YW HEEMEL HASIT RERRE
A HxmEY EwAHES AR E ABEMLTE B gt o Fod
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2) £4%-A%WE - AET TAH, ToJgA =4 ¥Hald AFY AN, 4AEH
A}, 1996, p.138.
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BHle |mAL el gt dg Zo] YA BRI gl

AR, LY (Cohen)e] E7Hol =2 HAE FAXMY H(informal team)
# ARMQ ®(formal team)o 2 FEFTh HFA AL H& UEYI AQY
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® Z2AE " (Project Team) : X W HE7So| FFsn HFF =
ZAEE ¢4387] Adld ¥AHE HoeE AEE AYE FR37] 8o 7
A% A Z2AE 27 Y, AAF JiE © Fol AFHY oot

@ fF¥ "H(Work Team) : 7]do] A&3F. 7|23 A L A8 ¥
A8 AEAA A 2oz A4, 34 Mulx o T3 e 2ot

Q@ wHE P 1: 7]EY 23 F2AAN FAHE EAFLE 2gsn )
Ast7] % 24 E AL FAFHoE LYFHE HeR HAT XA EA
ME g Fol old sFEt

@ wiE ¥ 2: 32 3 HEY o 13 oy vuly A&He=
TAHEAN E£712k0] A Aol FHoIY. o] HEH ©H o2 E QC, A
d F92 9 Fo| AUt

EA, ¥ 239 @it FROZ BRY Ao thgd ol 57X £3
o] Yt

© EAFanL : 29 Y= 7|EY HAeivls F2E FIYXA F -
R 59 NE€ FAS A3 FHGAA M9 H22 $YHE Holth

3) $45 -9y - AET FTA, HiBE, pp. 142~148.
4) 435, "9y YA, , Y4B AATL, 1996, pp. 106~ 120,
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& 9% A Ay AFos Aol Bol FAHAEA ] AR
el 3 A% 9% I3 3} AFeE FEINNA. HE HREFS H
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FHL ATL UE LS50 Hodd @29 RE qAEAA 33
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H REE 71ZFoz2 AR ARt 2Ho2 FEHUAD. HFAH YL
zAozRYH ZYFY YL Y3l Ao M2 HYo] BaT o P79
Ay e FEE 2P AHMA THE 2o BRH AAE qe
zAolx, FAAHA P& Ay AL FA57] Yt dHdH= AAHY
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TR AP Az E RIFH 4FE 71 § 3. o] 239 Y
2E %193, QC Yz 7 T 92 Vv ALd= VT 2F ol

c. Astol Zs Z2HEY il : AFFE FAY dd A F Y
Hoj lov dAAHA 2ARRE By s FAHAEE REWOIY Fa
Aol HIERZE EH0 e W Aot o] £ FHRE ZIZAHE
d, 23 ¥£ § Fol old &%}

d AE2ZY EHH : 2itHee &3 H UYEHI P2 FAHLe=
EUE iR BF AYo] dFFHoR oFojF FAHY ALxHeR F
A2 - Axgdd 2Holg. of 222 He EX EAL HAAM= HEES
TAZ ZAY 5 U7 wEdd o ¥HF M /A 2FHoln, AFAHY
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o A= Aol FAYO AR HolEx o Y 2HL 47L
REFG FHSS B VLA HsloF g 221 H2E ZYG9)
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HE 39 HE (empowerment)E F3 B7 WMo gamoes W & 9l
Al g

QA =9 aAde 232 Wd U JdFRe FHFL oH
3 FPAEL ALHY AFFRY HIzus A4 FUHZ o =
AL EFBRFAA Zobdr7t oA ok whelr o33 2z g7
A MHEL oA ZHANM B3 olAY £ JEE FoF ¥ = =
g BEST FAA WMol dEE £ Y= E Ao se Aol
S XL ed3HY JF HFEL, JALE AAY BLEEBG
olzit}. a2 YR FE, A5 wrE HAY Fo] HA =& Fi4He
dro BmRL7E o] Tl H Axs ol BeF Aot

EOE HAY "aAdL 1A 8T (needs)d Wlo|the & ¢
A3 AA, 715 FA 23, 2z IR F4 F AFAHQ Az
AR 7Y KRBT g A B &R vty wet 1o g3 aFE 5=
AA & 71 9 BEY BXE dviyd FZA71€717 7149 aam
o 233 842 FAEsA =H AF e a7 ¥8sn 2 2FE
REANLD F Qe AL E W} o|FojR o} o)

HAY =gez vgu=ge 71E 2HAN F0@ASo] glejPdez
A d¥oly R T BHAAE AL AHdolY REEd dE Axu
A7 A A & Y 2F FozA g WA Fold ¥vrd Yy
AL v A3dd. =8 24 JAAQL R RolN FRARIEA 9
dol & ZxEd. 283 YA HAE NEAHL Y $YzxPe=
ol = 71FHIA HEAY, HXBENHT olFojAn grAAE
B2 ¥ BEEE"] F4HD 23 JHE gAAFA B

oft

fr  ofd

fo i

o

5) 9%3, HiHE, p. 88.
6) o5z}, "§ v4g,, FIFFEH 3, 1995, pp. 24~28.

7) Dave Francis, D. Young, "Improving Work Group” - A Practical manual for Team
building -(Revised), San Diego CA, pfeiffer & Co, 1992, pp. 63 ~162.
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2. i SAHM

r|r

Z3A o BAAgA A&EHA WS + A= XEKE @RS Y3 A
2 g HE- THE HELE &£ Js Aol "HAo. oF SHL
e gAE "ol @ ojm @ Aol 2L glE JiEold FHET WY &
%% HERMTEHA 7led 4¥e T4 & Non, 99 F594 AW
He 3T Moz y EAE A2 AAE
gy P =8 A - 33 AL RAde S5 A3Y 8
AL AF&s THLEANA gL EAFE ATHFHED 0|23
A ZHAME HAE =8 sted, od FX & MYz Fie
W odd 2o

@ FAACKHARE BER : oA AFH #8Y 239 RAQ
HAFDES Ak sREH] 4 498 ddsdzn =38d WAL
ZAFoEN AR F2o GFK, ¥ v BKE a3 2H4 AL
A fA4E AFsied E3o] o

@ PostR 2ol W& ERF MK SEEE o) £EY A¥H FrY =
Aol veld F AE AHFFHY 2H e AF HoET 2L FAMY
Z7teh AATRY e 2AE AZAFH7 AT Aot AAR T2EFT)E I
A3 £IYAA By AY L JagA7led S| Yo

Q@ PEEHEEHR ALER : 2 RKE TAHAYY HEF €A
98N A3 Aok g 232 gL AHE FHs=d FAS IR o=
Qv T A4& zHsA €oh datd ol ¥ EANL A7 A
PERERY AAE FAHA nAAAN F& HLde BBANE ©E

71 RE AMAse A FHE F1 e Aot

8) & R. F}Aut=a - g2 A K. 202 FA, F£8 9, 71984 F9,,
Fh2 73 A A=A}, 1995, pp. 27~30.
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£ AAZN He A2 FHE 40 FAA W dgE 14 8
7ol A&EA dAE 5 UES FAHALSAA B 8L AFAL #4319
71E4E FEAA 2 FA Add dAseH 53E F3 JUoh

@ &M gh BHES AF BN 2532 WFUlgeneralispR ) HAE7]
(specialist)®] HZo] FL23A =HALH, 53 FHEEHFIK AT ¢
FAasHA HAAM ol AME 4T 5 US ZHAANA FFo] sy
olg|F oL THY ZAAAZY FEL uidic old YR Y
&= Zo| uE YAlold.

® Btk - B&ED ofoltdo] Al : LEEL ololdo] AdI Fzo Al
tholtt. otojtiols}t Fxglole AETHAANA oA 7t ot oteojtol Ad
B} Fze AR EU7IAA o]FAH YA ol¥ EHAVIE AF
e FL PR FEHIL YU F FAHALEANA AER HYE Fol A
Ao HEL oS LT Fo2H ofolro] flHio] 7HEdA He A
olth. watN FzAltel YA BFENZE 2471 He Aol

FEI3W HHY R-AR
1. RE

AL YY) Jpe s GeBtHEot T 9%
AMEH PhAAZ § AE 239 EQEAL $AE GANA F £ o
AL ot a2} YAE o8¢ YA Pz YR £
AL s ot A A Mzt LT 2L FH v WE
ol }.

o
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D B HRET OE 4 A YAE AQY SEe vyoz Yud
2 AFE 7387 dEd 2 Aol AUAARE =Y + U "HY
LE FEFYett 2R god i JMEAecz 4§ FYIn, vd
2 94 247 2AST AuseE AT B w9lst oy

@ Z3A 9 F#k#(flexibe organization)& ®EAIZI}. =3 Fe HZA
& Rojatal Fuae BAA A& AAAN, 2IA2Y 2 2(lin
organization)2 AL AR 9 A& AT J|FYE AIAA @¥FHoz 2FL
TIE F A 4.

Q gliEN BE iH#k(creative & learning oranization)°] A @ }.100 g

F& TWE7] Wi GG FAHYEAA FE HEIN ERE WRY
22 MY FEHHA FAHE LHE 4 doem EF HYHE #AH B
#34 3AE ZA AEd.

@ AF7F HREY 8 TAYE] 222 dFE Y + JEF A
ol AYEZ, Aol ¥ AEAH HYPFol FAFLEN ® e A
40 =Y3A o was FHL Jddez B IS ¥ F Us LB
Fo A9 24L& 9Y¢ F U

2. WE

HAZ § AFEE 22 YL BEFET HAE 2 K8 TAS
o] HRFETH ALH FFL HA%}y] Wi FFH AFZ2HY Nge=
E o 7dE £ UXE MEE FEIA BEEol ob7|do. ola¥ A9 o
HE A4Ed g3 g
9) Jon R. Katzenbach & Douglas K. Smith 3, 0]¢14 o, “© A AFHo=
el TAZS U AU 2, Volsl, §#2AANEA}L 1993, p. 181.

10) $45 - 7AH¥ - AT A, HHSE, p. 163.

o) &3], AT E, pp. 156~163.
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© HA - BHS BERf%C] crlEd. HAT 7€ AFH AFzE
o FrigR7l gAEHE B § FAHAETY &5 2Ygdd F HF 4 =
Ve BAz7E vHE 2 Ao AL Fd FAadez FAEF +7 Uoh
223 BA7 HES HR3%Y 7R EAC 2T 5 UG

@ B - #H7 QP A ALAPE F7Ee e o 9
o] AFAY BFAA EREAASA FAY F71 glen FHIEL JH F
A + e FAE QAo 283 A AL AU #AS 4F F
A7 afle 3ol

@ HE T FHOF HEEol vt B 2 HLY A g 2AE
olgAl ¥ AU old WF HEF rIFe] vk uwetA AHIAE AU
2 AzZEe "oy "HdoA ogA BAEor A By 7Aoo fitt o]
t 2399 EETED olvd HY9 AYAPAE }FFE vAA Ho
23 23 HAA G Y JFe v

@ LHFET EA 24T, 71 2o EFAZ et AV =
FoSA Hu, £ HAES FHA w2 FAHAEL wiAE7] g AF
Zrol A o] BT s glo] AlES LE7H AsE $37F o

©® o AR EEREZ dTdd. F2AEA7E soldd = dURF
o] MESA FW. 53 ¥ ¥ © frY BE HE o%A A&
o2 9% AFE FBYHE T AYA £} 25 L FA HAAM H W
F $do g delviel md 71540l gl
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£ M5 Yl A 2 RRER

B 1@ Hie SAHER

A HEHLE ZE o] 4 2L Al ol 2 £H o A 3
= 92 7kA] A4 mat g2t gl YA YUl L BE Z2F A
—BReE FUY Aol oiunt. 2L HAY =YL& 1=l AdA
22 Ygdz9d EAL JIAZ dAE FIAY Aot ArldHes @A
EQA HE g WG i AFeUA ofy LA HAE A
THoR FA e BYR V199 HAE R W] 4¥Euz o

AR, EFETHR HBTE BRAE mkdd B9 23L& ekt
AEHE B9 5 UASAE EFsn &9 EEY, M 29, A4 o7F
o, #a BN € AF F9 AL, 233 TAEZY #@otd 93
3 FHl, 283 HFIEHK(sectionalism) Fo FA8& 2YFHAD. o|HF E
AHE FEE) AdiAM dAE =YsiA Eo

A, ART R HE ot F AP oz FyFd,
L5l FHI s U, AL vlAds AN Ad& Az Ag, ©
Fg 29 &7, a3 JFARAYR AAZY £ F9 o 9o @
FHs7E FRst o =YL olgfF R AU A&FA EE] A8
A 71E AFZ2HE FL8td A48 drAEA o] o FAANEE Fu, =3
Rl g dBRAHEE F3 7 UPo] A&Ho= HEY F UEE 37
AdfiA HAE =9d5A o

AR, PRI HiEe7] AF Aotk oL AR ¢3hd 27 H+=
Mo Ad o gF W3E By AP PeR FRHE Aoz, o=
AA F49 Fadd 3L F= Zolgt & & YW 253 23 §A3&
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ARG FAEM & FALC] IF FU85Y FAH AFE Fx2sn
. ol 7I1E AFZHYdc UMY NEE BEFYIY} R 2o JY
€ UAA @0 gaM AR FaHd BE ANFAHT o] ¥A
o] 71&d #ujold] HFA AN Moz A4 W3 Fo| FLHFE
TRt

ol 33 ZL 37tA e BAEFRL 71l AT ArtA #A, F A
AYE A0S RERNE, EBRHE AR 23932 G8isle sy
AARA =gEHoF b o2 AYstA 54E uEd HAE =9
3o 4EHeg FIFU favdet 22 JI9ES BA =YWAL AT
AHRED AA, LG HHEEEE £A5(E AUde EX ol U
A &HAFA 3522 AFAHE AL E2ERFF) QFHIAE A
i, 58 49 7%, A4 3 d§, JAE 4, 243 AR Y
AAY EAE A HAE =43 4, FAHEAY Ao MRA
FER, 5 ALY, AT HY 239, A4 ¥A49 BX{E i\, H9E
#o ¢4, 291 B3 dgvl=E 2z YAY Y T BAZL
ddsty] As HA =4& AEFHAH. AA, POSCOE 7€ AF £ @
Bgdlel £HE AT Aotk AAAAY AL HuF Y5 Ao W
AZE 7122 89 Yoz AEL EFoz AP FYPFHolxn W
FHA AL B Gl olFAARE 3 HYFEdAE AL} F4& §3 4
el & FANA 49 EEE =7EE A Aotk =¥ 2AAA ¥
AL +B3H 2HFZ2 Bkl =23 99 284E& ATANA dAZA
AN&dE e s Adsna e RolAth

faue 71del §AE =ddte MAE EE dER vxdd & =
33 FAAME ARBEHY EHT T VLT A ZAA ] o|FAXEE
371 1% A% gdsic 844 /A5 ST £ UAES 2 EK#

12) LG3}8}, A& 4 POSCOS Ay A A B 1A,
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< ZEF 37 A% FAold. 2 AAA A M= w0 o] =HET o
H 3 AAFE R 712 FHFF T AT AFHEWS) FHLLY 2FL
Hasty] A ez FHA E 5 U

£ 2w "W HAL witeskt

QA 4F3Hez 757 HfMc AL HEEMETE dasd. A
Ao 2% A7 AER ] AgEUD 7|29 Fd WF 7|9elA] ES
g EGE EAH of7|E FE o "M A =42 €38 53
3 RS HAL A4y7kA 73898 AYA EAE F Ed43d ge
HAE =Yste Aol F4.9

AA, BEBS REY BREE] olFojHc . HAE E=Ysic
H 24 F e 2/ EA24 AL 2L F73EAME d4dd
dFdele £4E€ ZL o §3 A wFia e AR Ee o=
B FaF X Us ARLTE BBERELE FE ¥UBE JHI=
AL U F33 3. 2dd "HAE J1EY Al g v QEER V)F
I 94¥gS Zxsn 7] g Ed 2FBEH 71 Angdde 9E &
E g4l o]FoiAcl #rh. 53 FRF A4AYHYAI} HA =
A AQA aQe2 AL Aot 249 Hie HALAAN JFHE.
AL 2 olYe Agol A4 Bur} ol ofA= AHALY AEH BT
A dold + Ytes AeF HA £Y Pl FLE FEYA Aeld.

EA, 4939 BNE FEZL dolof ¥ HAE 4TH22 F73817]
AAAs ZEAA A dist |43 & st HAL dadE ¢4y

13) A3, 230 WA 9 B Yot B A7, FdUdE ARIURY,
A 2}at 9], 1994, p.15.
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3o ANAUA FIAE F Ue AE A7 Yojok ot 2dd F P
HAE AdAG FAEYGY FARXMA AYE Uz 38 7 gl B
gk olyzl ortA BE F& T3 AF 71¥AQ ¥ ¥yust 750
4.

AR, £H AFE & BEdoF gk A= -4 ZAFAY AAA
Aol Mg b ZAAAY ¥M3e 7NEY AFZHUOAN £3F =3
o2 €3 Ha, JAAAY We FHFFIAON FEHAF Au 7}
olFo] Htke Holth ©E AFHLZ FF37) HiAe 8@ FAd Y
A FHFFIRS HEFDE M= GEHH AL AP BAHRlY TYHAF
o PHBRE HE TFoF gt

A, dR gEHHER cidEREKA)C] FHES o ok Holdd
Z A9 ¥(employee empowerment)E 7] AT 2ty B ¢ ok
A= A £9 939 U A FYHOE AL 222 FHE
Z3o] volrlol & Aela A= FAd Y AL WE BHA
A% 2ddg Za g olFEo] Yol  JYESF dof it

AR, SIEY KET FRWCZ FxEHolor did HAls Fdsie @
Aol A48 g ¢ IEE Z2H FIAHE Rodde Axet. od
O 22 Fxud s EYPor HA HAZE A&Fo2 FFHE AL oY
ot B3l gEIA ALY & AES FRHAE, AFAEY =4, 7}
Ax, 22a RaAA 3 22 A ATE Bgsof g,

ARA, AFUANAY FHEHEALZL olF oAk drh FEF oA
8% 45 Fol B¢ AYL HYSe] 71 & ol Jd. A EA
AEE A= AFH Gl A d3sdq ME JAARE HE 4
Aolok ALY AVAAAE ¢& F Ut AFA AFFA 3P 5 Qe
9718 ZE3e AL HAE olFo7le A¥EY 93 4.

fr

14) A% 3, #iiEE, p.23s5.



dEA, EB BoEL7E ol FolAck . YA AFE Eol7] A
= ® FAdel ‘A7 Yolgte 44T M F UES AL dFY AE
wWizh lojof @k a2a dF9 ARvle TAHEY FTEHHA H Yo grFo
2 Aol BAQel FEEA ol FojFof Frt

AEA, HWA LD gKFol ol FojAok Tt} HAS Av= wE ER
RED gEEEd ez YUy 47171 45 e AR H
HELA A&sA Ao HAFHO} PFFe]l HA&EHoz THY F
AT mekA BAZE 4FE7] AfME Bk ki(real time)EWE ANESHA F
& & dolok 37 WEe GAAPALEY FFHo| LAMOIT. 12X
FRA| %o 483 TH9HAE 2wy FEAA dF9 YX7 BUIA
MEfERC lojof ot

# 38 2 AR

7129 @Fm BEAGS EAYE Adan sntkitgd A& 3
87 9189 71de M 23 L HAE g2 Ut old HAE A
EEH EY B VIAEL A9 =YL FAHAY o =918 A4
s gtk add "HAE =olsted oM 2F& UEUHZY =Yul A
HAS Qg AR ool sl 2 BERMES 4AEd HEMBH
& 7HAR YolA 4ARL gt A KEidMe & A7 FHo 2§
He ad8 F1g9 SduiE Y HEE 7|8z FRY 71X ERE
AFsdn, & 8= a2 491& FAE FHa4E 7HAR ded &
Aaest E8 FAE £AA7:2 Fol 2 1Y a4 E A9 PG

EE 9d7dA =¢dadez AFE 8UASEL BE XA —@#MmoR
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448 4 Ut AU AL olE, Be FUATY YAES T8 A
S3 Yt 719 BABRE Foel Y AEHOE dFdAD Yt W
& 3422 &3 ok BN WA EQL FEFA GAAE A
A 2o PARHE WU # F B &Ee SY0FH RYEAHE B3
2 2ARE AAY 5 A& Rolth

438 £99 7293 #j02r5e the B9 2 BAARZ A
S5 W4 MAERA tal 4HuD g o

1. fiyn FEAER] R K

7142 HE7 AAL Fwol LALFE 249 AMFAE A8 o B
< FAR AR, 72 F& =4 A "€ aza FEFAY AR AF
AL TL2 4o EXILES dAZEAC] AFddY. "l e=dH 7
BN =2 PP L FAdsA 8o a2 ot L A
EE 23 Tl ABFHLE o FAA Hol FhERLE YA 2

flr rle

*

oj9} B HEA |EY 2L FYY Q) JPe Fu Y= o
A% Fdol o3 Eeol sof BFYL zdss A4 4L 4+ Ak
ol BAHEL TESy ¢ wioz YAS =UstE Afolth. e
N AEH BEY 249 BEAQY 24P, O A/ TEE UF, QO B
BrEe Ad, ® @Y Bt 59 ZANZ A%s A%F BaY 23
o #AE IBiE 2ALYo Ak B £ gt} o9 gL aASY A
T4 BEY 39 EAME SES] HAM F 7PEL AR 23 1x
2 P49 =g 2333 Y& Rt



2. @Bk

T AL SR #FL FAdD Qo oI = @9 W
2 98 vehdes AR 78 A Aod J%L vAA €d. g
Al olo] RESHA HWESZ A HAZ #@Egss Ffolt. oy =3
Aol o]fo] A 4 o] Yt 2902, O e mHL, @ HRERER
o £H1k, @ HH{LS HFbY &% Foloh
71 HgaA Rae 9L AAYHE FAA Ha FFHe=
7190 FRse ZEZA o &L ZAEAT. dLo] FR3 ALY Ho
UM AEV| e dEE JF AU 2 A4 bl E FAuL
A3 vk wEkA 2F e AP glole ALAHY HFE € F7)
A "t

3. AFERFA HMXREGN Hi

o AFEEI RZK FFIXRFRRE ALdA dusz, @739 2&
o Bd4Lcr B2t £ fH9 ZFH Bd¥e ¥2Ld ] 93
o HAZ A@Pse Ffolh olg 2 F4d Fa 22de, O HPIR
o] BREEK, @ ABWEFEY HXRY FHE, @ FIZER Bt Folo

vddle SEEHEMK o] TR HAA o8 FAE F 3=
ZAAA F5& o2 89 a3 ZACAA o717 AHAE ote]
Hol F&L 71240 ol2g Fxo Atfd ujgoezs Pag ot

o4 7L YA =99 2in YA 9 ¥ ol [E
Bz 249 £9oE L34 228 + Jdh. EE A9 =¢adL ¢
A =QuiRA wat &4 7Id £= FAZ OF 7 Yo adez g4
€ Eddtele 4L 2 =9uAEe £93 ¥ ¥4t go



H 4l BMREN

71&2 =4 JsiA s FHAA EFHolS & + = =3
T3E4A HAE =]dds BE dA 4T AoAze AAA Y=o
et AgdAMe F3Ee =Uade AL, Y HAVN =YH &
dE= A5 Y £ U= RREA, F KHERIA KKERA diso o
HEuz g diacdde o ASe] AL 5 dey, 23Y 89S
FolA Ao 7 4L viAe &AL FUAANE s FAA AWE
2N HAS +dsted JdodM dHE FLaea 43E AdaE 5 L
Hold.

1. RYERN

HAE ATz HdA3%7] AdHAME 71de] HAE =EAsAA ®#ied
EAAHC] FAAIIE Bt ol F HZY + ook ¥ oYy HAIL
AF37] A FaF 8o FAUAE A o] & 8209 B2 A
& oo gtk HA =YL AT HclTdn AA HFiHE 71FSe AHT
WA AHER g3 Zo] vEdn.19

- AR SAY GRSE ARG ALE di§

- FEYY A, BY R AEEEo] #

RN AEFR, AFEZY HE

AR A7} o= AE IR

- QBE QAL TFoR LYY HiE(t

-l &9, 47HEF T RERR mLE Foldh. olFd 4AEL JE
o B8% ZA4A Jehde EAFAE o= A: 2 F31 YT Ho

15) 433, wEE, p.167.



o
Hetd st 2L 4%E 4] 99 PA =99 43adez RE
AT RHBERD 44 Wgoz e L& ado] ok

AN, REEHEFS 2R 2 At4el LB LE AT wpsx
A M2E AEE EUHT YFHez 2757 JANE ARG
Wool TART Fa5T 2 olft EE JAZRY AE AAATE 2
T e Aol vz AnAIFolr) WRolth HY FuAGFANA PA
e 2R A2g 2T 4o el 2A JUE A = ASole AR
d 949 A7e 2YsA Bk

A4, BRAS B@Emo LEST. YAL 1Y B2Y A2
Wjate] AgAol o Bl BolHR, £3F 2402 $Y& FA#A 8k
mad slE 24 G2 ANE AAHT YE AFAE 5D 44
olake EAE o|BAE BET 1T SFHE AFA YA 94
Aeol FPez ddd A& WALI FAT £71 QA Bk,

AR, DB BB WRELOT. DA A4e FEFUo|T. nakA
FESUL AAAE © TAL] 7HANE AL 4 A= THo| Yasoh
Fg49 YL FES BEE £F REY 928 PAAY AY4E Fo
DY U FAY ZES A BAAA d=0d Y 476 UE ALY
AAe stae Adez Aok Alebd Wtk wekd FALe AR
£ Adg 100% BE3 22 AHE Fol7] AANE FEY BHo| ¥
of 5] ojo} s Th.

dA, BREC EPiEne BEolor BTk 9e9e WL FAoz 7
e 257 A7 Hol 2 2499 59% Ade svez AgHoz
295 Aot YA 4T3z £A47) AHNE ZE T4 B
g2rheAe 588 2% SHEBFIRI Holof Bk FF RE FAHLL
A7) Bobel A1 WEAAZAS AUl BzHA ok

M



SAA, AU HaEmor HESICH HAE AbE Fuigle]l EgsEHE A
ol we EAZ of7lgth § FAHALEC AT § =9 EFE 2=
e M HAE =YItE AANEC] FofF do] FALA R2A Hof
A= dA9 £ ALE 71U & A g 2822 AL HAE =
J3l7) Hel HA =Yl Bag ArtA AYGE, EEH HFESTY AA
o] ¥4, RANAY TF, AAAL 78 F, FAHFEAM 44X, 929
A% oA, 2dn GAE FRAF F ALHA FHJE WU ol FolAx
E sforgitt.

(r re

2. RWMEHA

YAz Agd e ¥ R0 AU AN A B BLEEd A
e s Bk YAE $95e 24L HAE EQF ¥ 292 Ade
BAY EAML Abdol hulaA RaW 29F A9Ee A HE R
th dEd 9AE =Y 2HLe ANg 00E BEY AAAE A7
2Ag WA Aol B} YA =99 AWad AHE BY e 2ot

cAZe %A BADE YolFk ooz wAD thE WlE Qo

- 9AT YAl FHEEC] flo] Hs WFL FMEEKY TAND

£ 93 =g

cZ2nRY AP FoT YU BEEBREE v

G337 Qo] o HE YAr|E oldT ALAY Y& HHA g

9. 2 X¥ AMEE 1Y= 23 9.

YA =9 FAE sl EBMEE 12 ol

L ARPIANADL FHETGE RESOOIT

ARl AN UFLE ARH Y M A0 WA B

‘gol Bsdos YRAAE aNB.



A A Ao 2 AFAE YA He 892 A7t EAAE
ol sttaA Eadn oo dgdA R dEolct. FAFH2E YA
9ol 27 A AME YA He 222 thgn go] 4HY #
At

AA, EFikEf Kpolth €A d& AT 937 HMe =
piges mdol ¥ 2480 ¥oh. a¥ddH ¥ 23 a45E AR
AWeA B8R g2 GAE =908 A AdE &L mEAINA H
=3

A4, BREY +892 FRe% © 249 ZEL JA A, we
A HE AT e B9E0 HAE AFHLE olFHE AV B F3
A =9 gAE dgsA fd.

AR, BEEKY BT EFd A AF9 vF, FIHFFA H
€9, A% oz nAUL B REL o)NFYY BFE F 7IE VY
Az #ogo] Uz do} e Afde €8 AFHer #FAE F
A g

JA, FF - #E 5 AxY kel €AY gL WEA BAA LY
Aol B4AHolth a2y FAAE Heto] v FdA HE BAY FAAN
o] EAE 7] ARd

A A, BERERY 2R % d4d FRoY. Axn73 A Al o
#§ BT FdEs dAg Add FdFd £ U

ANA, BE THgoltt € FHAs EFE4sd, A= Yol U@ o
A7t BE2aA Han g3 r1de EE7F BAASA HA e EEEA
v e uA Heg gA 2L Ad4E 254 o

AFHA, HPEHS TRt B39 A3 BE5F HEN 752 €Y
ANES d4& ARHoR £YY 4 A Bt oY A= HY YA
g g% 7o AUz HA o} A £ HAE olF £V A "o



BN = QH HAS 9% AHP M
S 1 i AHPS| RAMES

1. &%

HAe £¢ AL =EQade HERBMEE 23 7] dE £
He AR B2 ozgel A vk F €AV RE 239 FAHE
F AN & & A Ao otvr] e 4 AL AAFE A7HA 4
AFoA HAY =¢9¢& 59 AZsnA ste 7HF T 4d& A3
gart Q& Aotk oy 2AQAA L A HENSZ ALE F e 7Y
o] LXMEBBREHEY s} [EE 5 #ik(Analytic Hierarchy Process;AHP)
ojth. iREE 2H& il £9aqle $AcH 2L Ad F=2 =39
AnwARe A 2L EUEEE AL ALHAUD Aol Al
. 22y oldF FEH BERREHELE AAETd HFEH A= B+
AR ¢ ol &e A Btk weld ol adEY $AHcH AA, S5
5] Azt A3AHL e B $H AL HBENSE AP &
e 4ol AHPY ot

AT AZA o] LEYT Yt AHPE F7ld RELSH ta) &
#3 HAamd ELXEME FAsed 2AA g JAARFHAAN B
ol AT FANE AL FFTE J4AL =58 F UE gz W
AT .10 JAEAFA} FFdE BE e BFAINLA d= 7]
Z(criteria)o] Thols WAMY A4, AdnA e FIuiryd dds
(alternatives)Zt 9] A A HQ vlue 4R gt o3 F$ AHPE JAHAAA

e Y

16) WA, “AZ39A2HE o] §F AUAALY ZlEAE A BRI,
PR, , AsA, Axdigtae FAZFa+4, 1993, p. 95
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7 A4 ¢ e d7tA dgES AAJLE REAZIS HEE AA
Btk F AHP/E LS UE e HE - BHREd YA JAZAAE s
F AT 84 ¥ ol FFF 44, 2y EBR EH(quantitative
factors) H 9l oluz} EMAY E F(qualitative factors)® L3 4 Ut} o] 7
HE o]l g% Hrhe 3 4249 RFE WE2A "€k 2 A dAs EAY
BELEZM RBREE /L, F7MERY 433 HrrEE #2384
£ HHAHKHEE Adc DAt EAT ALY £AAFHAHFoR 9
A HdHE o3 £4L TEMAIZ THEHES Hrsie FPZot. AAE
7HA T2 B3 AL ol ALFSFE FHIANA HIEETA
HiEE Aste AoH, stARLe R ol FH A WAHAETY Hugrt ¢
RESFE A o

AHPE o|43% 7|E9 AT EL F2 UAUgY Bl VEY LEEE
BkE EAE s AT Ao o5 FTdAAM HEAS} Bdd B
7HA 712Q9TE AWHRY, AR B rid AL g2 A F(EC. L
Chan)z} | (B. E. Lynn, 1991)9] A7} glon, 714 ARY BHEFER o7
ke A& H¥ =2&(D. A Drscoll), d(W. T. Lin) 2232 (P,
R. Wathins, 1984)2] 37} Aoh1D 222 =9 AHHAGHY ddd A7 =
A J(W. T. Lin), 23(T. J. Mock) 238]11 2}o] E(A. Wright, 1984)2] & # i
RFEES Y A7, stl(Robert M. Harper, 1988)2] W F-F A H7}o] o
AF Fol AUrh® v o7t YA FddE AHPZIY FHEL A=
APAT= Atk ol#Hg Hol JAME £ d7= €94 =Y Bdso
AHP71Y 9] HL7154E AM & & v Ed. gy dez & o
TE HBEE B2 dAs Bdd Eile] ALEHIE A

17) AR, “Fvat 7189 ARIE 9ol @ 477, FAdistn dd HArs
9 =¥, 1992, pp. 59~61.

18) utd o], “AZ LA Aalo] A3 YFAPRAAY YEFAGL] FE-HI @
T a7, Aeddgw ojd el wAh Y =&, 1994, p. 5963
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2. AHPO ZrHrfix

AHPE B3 LEEBERRTHEES A3 Bl - BReAPLe
EA T3 grAEAE =72 8L fd. AHPE T3 & uige ¢
Ac-E Ad7) faAMs & AFo dodAd & 71F(criteria) == 3+ 7]F
(subcriteria)Zte]l A F4ox, 23 ZF tigto] AH7|Ed Jlds=s %
(3 Hzx)g FAs= Ao WA, o= T HEITFI(pairwise
comparion matrix)2 F3 A4 YA FE=Fo.

AHPY FHFEA FIAd= e e UHUSd 7 K409 EEE

fir2 FolA<H, olgld# HFEHE AT o] 7YY HHgike ded 2
t}.
O YgAZEA 7IEE€ M2 AFHoR JdPdH BELAEHEES BELTC
@ AHP AFTZAe 4 71E ddld FA7EENY o|gunE Fd9
HEK BEES AATY. @ &4 7|5 dE olgunE T3 HY
f MEBEGEACH A5HE AN @ F HroEY AdF MFEAE
ol &3l UUE FHPE FFE s HAQ ELEEMLE PTG,

A9 BAAAF -4 I vnaae —oHEE T3 mEME 5
< AiEe AU, oldas AEAE Fiod AR AdE d3ld
o FF3 g oYY 845N ojdum HAFAA FAF AL FEH
AL E B3 71AFZe ERitoltl. AHP AR ZFEHMQY R E (semantic
scale)@ o] &k 21U oo JEE AEFURAY AAXF, AT Sof 9
M AEY FAHAROE JdFE FAHl HI dode =3e] ArH sio.
a2y AHPOlA = o3 AXE 93 w9 dASI AE%T. B A7
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A3A : A2gA A THE Normalized Matrix 2+ 39 FiZL Tt}
o] el HlZ AF MEMEHEAHNHAY 7t ok

olZA HEE 7IAAAY AJEe olgunE Y W A= F: —F

tE(consistency)e] A H<=A Ho &5 A dHrh AE $HAES dBA
AR 3 —B#H HE(consistency ratio; CR)E ZE o #¥AFc}. AHPE=

19)
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matrix)o] 8ok EHEE EAE AW=1W £ AW=aW, & (ADW=08 BFA)7) e
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[ Abstract]

A Study on the Priority Evalution in Induction
and Performance factors of Team System
(Focusing on the use of AHP Applicability )

Chang Duk, Cho

The Graduate School of
Business Administration
Han Sung University

Today the organizational circumstances are changing rapidly and
an organization has to cope with the rapidly changing circumstances
so that it can not only grow and develop continuously but also attain
its object efficiently.

On this account, the majority of existing organizations have
introduced team system in order to cope with these environmental
changes. However, there is a problem facing the introduction of team
system ; that is, how to decide the priority among the induction
factors. Because the induction factors of team system are in the
inseparable interrelationship, the weight estimate of each factor has a
great influence on the result of team system.

Thus, this study presents effective standards of choice and a

management plan on the basis of the evaluation of these induction
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factors and the result factors of team system. Analytic Hierarchy
Process (AHP), a method of decision making based on multicriteria
decision making, was used for scientific decision. As a process which
can give consideration both to quantitative factors and to qualitative
factors, AHP is a method to analyze the relative weight of and the
relative preference for the scriteria of a problem of decision making
based on multicriteria decision making by means of a pairwise
comparision matrix.

The analyses of the induction factors and the performance factors
were achieved through AHP.

As the result of the analyses, the priority of the induction factors
of team system show high weight on the cultivation of men of talent
and preparation for the period of experts, the conquest of the
limitations of traditional bureaucratic organizations and the innovation
of organizations in order.

The priority of the subcriteria of each criteria is as follows
First, the subcriteria of the conquest of the limitations of traditional
bureaucratic organizations, show high weight on the delay of decision
making, the enlargement of organizations and then the deficiency in
flexibility of organizations. Second, the subcriteria of the innovation
of organizations, how high weight on the diversification of customer’s
needs, the trend toward informationization and globalization and then

the maturation of society. Third, the subcriteria of the cultivation of



men of talent and preparation for the period of experts, show high
weight on the efficient management of human resources, the change
of profit sources, and then the increase in the role of experts.

As the synthetic result of the analyses taking into account both
the relative weight of the induction factors of team system and the
relative preference for each subcriteria, the priority is as follows : the
efficient management of human resources, the change of profit
sources, the delay of decision making, the increase in the role of
experts, the diversification of customer’s needs, the enlargement of
organizations, the deficiency in flexibility of organizations, the trend
toward informationization and globalization and the maturation of
society.

The analysis of the performance factors gets the result that, the
success factors show high weight on the participation of top
managers and the leadership, the carefully thought-out preparation, the
definition of the tasks by units of each team, the conversion of
members’ thought and the expert capability of members in order.

In the case of the failure factors, high weight is put on the lack
of the participation of top managers of leadership, the unsatisfactory
evaluation & reward system, the insufficient preparation, the
indefinite tasks, the lack of members’ readiness to receive, the lack
of expert capability and the customary practices of hierarchy in order.

This study is expected to have effects as follows : First, it



shows a model of the priority of various induction factors and a
choice of factors according to the background of introduction to
organizations willing to introduce team system. Second, it presents an
effective plan for the operation of team system. It examines the
performance factors of the introduction of team system by division
into the success factors and the failure factors, so that it enables an
organization to understand and manage each factor in advance. Third,
AHP used as an analytic tool is expected to contribute to some
effects. Analyzing a factor with multicriteria both separately and
synthetically, AHP makes it possible to attain the object of an
organization effectively. That is, taking into accounts qualitative
factors as well as quantitative factors, AHP gives exactness to the
estimation of performance and makes it possible to approach the
application of weight more systematically in order to calculate the
measured performance value inclusively. Besides, as AHP can be
applied to any level of organizations, it can induce the experts’
opinions and the participation of the evaluated and lead them to
attain the object of an organization effectively. Finally, to the
enterprise willing to actually introduce team system, this study shows
how to solve the problems brought about in the course of operating
team system or deciding various factors, and offers a methodology to

devise a central plan for the successful performance of team system.
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Compare the relative IMPORTANCE with respect to: GOAL
Verbal judgments of IMPORTANCE with respect to:

GOAL Node:
1 AT 98765402 (1/23456789 22AYa
2 AFFRE 98765432 (1123406789 axjod

3 ZAYY 98765432 (1/23456089 AP

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

PRIORITIES
0.188
ALz —
0. 081
225y, m—
0.731
Q] ]} & S

INCONSISTENCY RATIO = 0.062.

Sorted Details for Synthesis of Leaf Nodes with respect to  GOAL
DISTRIBUTIVE MODE
LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5

SPECIAL =0.731

MAN =0. 465
BENEFIT =0.189
ROLL =0.077

HIERACHY =0.188
DECISION =0.138
LARGE =0. 035
. FLEXIBLE =0.015
INVATION =0. 081
NEED =0. 061
INFORM  =0.014
MATURITY =0.006
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Synthesis of Leaf Nodes with respect to  GOAL
DISTRIBUTIVE MODE
OVERALL INCONSISTENCY INDEX = 0.05

Q1A }-2] (. 465
o]g_]_ﬂﬁ 0.189 ]

SJAIZ A (. 130

AE7E 0,077 ——

2 Q- 0.06] S—

Z ™|t 0.035 W——

a4 0.015 ™

AR 0.014 ™

A}2]d< 0.006 ™

| 2idd 114438 13437 1253 1 -]
I 11 I i1 1 I
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L --- LOCAL PRIORITY: PRIORITY RELATIVE TO PARENT
G --- GLOBAL PRIORITY: PRIORITY RELATIVE TO GOAL
Compare the relative IMPORTANCE with respect to: GOAL
Verbal judgments of IMPORTANCE with respect to:
1=EQUAL 3-MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME
1 294 98065432 (123456789 A
2 Sl=h 98765402 (1| 23456789 JAEY
3 2194 98760432(1/23456789 AESY
4 g4 98765402 1(1/ 23456789  ARHZEY
5 QAAHY 98765432 (120456789 AEYI
6 gAY 98765402 (1/123456789 ARLY
7 JAHAB 98765432 (1/23406789  AAEY
8 HAEYs 98765402 (1/]23456789 AR
9 Ay 98765432 (/23456789 ApA Z )
10 AELY 98765432 (123406789 AN
1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME
Sorted Details for Synthesis of Leaf Nodes with respect to  GOAL
DISTRIBUTIVE MODE
LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
LEADERSH =0. 467
PREPARE =0, 227
TARGET =0.178
CONSCIOU =0. 076
ABILITY =0.052
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Synthesis of Leaf Nodes with respect to  GOAL
DISTRIBUTIVE MODE
OVERALL INCONSISTENCY INDEX = 0.07
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L --- LOCAL PRIORITY: PRIORITY RELATIVE TO PARENT
G --- GLOBAL PRIORITY: PRIORITY RELATIVE TO GOAL

Compare the relative IMPORTANCE with respect to: GOAL
Verbal judgments of IMPORTANCE with respect to:

GOAL Node: 0
1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME



1 ApMEH] 98765402 23456789 AAH
2 ArHEd 98760432 23456789 JAAY
3 AbHZEd] 98765432 20456789 AHxTRA
4 AlME8] 98765432 20456789 gld4

5 A}HzH 98760432 23456789 NEY
6 AMZzu] 98760432 (1123456789 AESY
7 A% 98760432 23456789 AU
8 A MY 98765432 20456789 AERA
9 oAlA® 98765432 23406789 2dy

10 oAMY 98765432 20456789 AAEY
11 oqMAY 98765402 23456789 AELY
12 ZAPY 98765432 23406789 AH=RAY
13 ZAYYE 98765432 23456089 2d4

14 ZAUY 98765432 23406789 NuEY
15 ZAUY 98765432 20456789 HESY
16 AEBA 98765432 20456789 2y

17 A4 98765402 23456789 AP
18 Az 98760432 23456789 AESY
19 2jd 4 98760432 23456789 IAIY
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20 24l 98065432 (1123456789 AHESY

21 AAHeg 98765402 (123456789 AESY

1=EQUAL 3-MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

Sorted Details for Synthesis of Leaf Nodes with respect to GOAL
DISTRIBUTIVE MODE

LEADERSH =0. 368
SYSTEM  =0.220
PREPARE =0.179
TARGET  =0.096
CONSCIOU =0.072
ABILITY =0.039
ORGANIZE =0.026

Synthesis of Leaf Nodes with respect to GOAL
DISTRIBUTIVE MODE

OVERALL INCONSISTENCY INDEX = 0.10

zld4]  0.368 e - ]
z‘“ﬁ% 0.220 |

AP ZH] 0.179 C ]

;q.;“tg;q- 0. 096 |

A MY 0,072 EEE—————

M558 0,039 T——

Z A A/ 0,026 —



