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A2 EHFBRFAA dobd7|7l A fA dot. ety ol 2F Tz 7
AU HMHAES doH ZFAAPdAM T3 olAY F UEE §of ). & =
S BHES wdsA WEld deE + UEE JfHE ol e Aot
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AA & 71 9o BESY BERE dreid FFA7177F 2199 ka8
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fr ofN

5) Y& 35], Hi{R#E, p. 88.
6) o]z, 'H Y4, , X FEH 3, 1995, pp. 24~28.

7) Dave Francis, D. Young, “Improving Work Group” - A Practical manual for Team
building -(Revised), San Diego CA, pfeiffer & Co, 1992, pp. 63 ~162.
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7NEAAES FAAIA 1 FTA Aldd tiAs=d £3E F1 gt

® FHPM fehH FHEL AF BHX : 5L 5 U(genenalisy Bt} AFE 7}
(specialist)?] o] FA3A HYSH, £33 HHEFHMEKY JFo ¢
TAA HYA olE|F UME YT F U= ZFHAA FFo| FAd
ol]gigt /AL FHY ZXAANARY AP dulsic ojd oz AP
&= Zo] ulE g A ot

® BA - g ololdo] AliE : LEEL ooyl Jdzt Pz A
tHolt}. ofojrolet Fxgole AEZAAA oA 71 QU otojro] 7k
o FExe ARNEEH EHA7IAA o]F oA HAl= olgid EH7IE AT
e FL£ 23L2E FFHI Y. F FALEAA AEH AYL Fo A
Ao HEE "SR LHILE oz ololfo] AlHe] 7H53A He A
oltt. melM FZ At YAl FEIEAT 2471 He AHolo

£ 30 "o k- mHE

1. k&

AT 49849 Qe sYsH= A tEkold. ZE ZF9YA
ISR PIIVIAIZ B AE 239 EUFHLE A GHMNA € 7 3
= AL oy, Iy HAE 24 YA deoz guFo =4
AL e olfre AETH [ v T ZS BHl U7 AE
°o|t}.
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D & BKRE °lE & Ut "HAx= 99 78L& gtz g€dd
HFE A7 QEdd 2 Aol AUAEAE Y & AW "HY ¥
D FETBoIt. A gl JAdL MEFez & S, wH
2 Y4d 847 EAEY AGrdE AT FHE 297 gdY

@ %329 Fgk#(flexibe organization)E REHFAIZI}. Ao 73 AL A
2 F o3t gHss B AL3A FHFAIIH, ZHAF FA(slim
organization)2 ALZ AR A&AH 7|FYE AIANAH @¥Hoz X3AL
+9% 7 JA .

Q flER B3 iH#R(creative & learning oranization)e] A ET}.10 g ot Y
HAFE 887 2 d4e FAHAYEAA HEXY HED ERE HERY
SF ViYL FHIH FoAHE LHY & Uen T AYAE A H B
234 TAE ZA HEGH.

@ AF7d BERIEY. @ FAYES 222 FE A + JEE A
o] YYE, Aol HE HEAFA YdPo] FAF22HN § ge AA
S0 ¥3A Eoh welM FL Qges gL dE ¥ & e LK
o] g8 S w98 T UH.

2. &

SA7 Be FUEE 23 ULNE BT YAE 2 4% BAS
o] MRBED A& BT FAss] W AFH A2 Ades
2o g & AU M2e FER BEel okrlEth oY YA W
48 4WBY o3 gk

9) Jon R. Katzenbach & Douglas K. Smith ¥ *], 0]Q14] & «“¥] Hog2 AHRrAHo=
st ™, "AASH=v A YA | Volsl, $373 Al 4-&FAH 1993, p. 181,

10) 4% - 198 - &+ A, 9iiEE, p. 163.
11) ol|52Z}, BiiEE, pp. 46—~48.

A A3, §iEE, pp. 156~ 163.
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O €A - BHY BEERMEo °k’lE€n. QA= 71&9 HAFFH AFZF
o] FFIfERI HdAHE Z¢ @ FAYTY 250 2yt F 3 ©
471 BAz7E v 2 o AL Tl Fejalez ALY £t 9o
223 B HES H37Y 452 BAV AT 5 UG

@ & - #f7 gEt A &R YL F3Ee HHez § &9
o] AAAQ BFAA EREHAUSA TFAT 71 oy FALES AH &
A 4 de FAE v 283 dAe AEAE AVxn A4 B F
A7 dofle 3o,

@ wHE oiF FEEIE HE&o] vt ¥ 9 BHYUY A i HAAS
AGA & AU ool W HAF 71Fo] ok WA ARE AN
2 AZAEE "ol HYLdA ol¥A BAsol ¥ HEF FAHo] Qich o
€ 8399 £HFETRED olel U9 YA E GF&gE n XA FH o
A 22 HAA A YR FFgS njin

@ LHRET EA7 A 7)1 23 o] ER3d met ¢V =
o054 Hi, £ HAc T wg FAHALE viA Sy W Eo ATl
toll A F ol HAY & glo] HulE9 L£E7F AsE 37 A

® ¥ Ao HEREI dFEd. -7 soldd we dRgd
ol mEHA EY. 53 THo FEF § Y ¢ BE %A HEF
02 s JFE FAHE T AQA EJH 2F5E FA HUA H U
B oggo i@ vl mE shsAde] gl
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4 M &= YHle BA R RRER

£ 1 "Hie SBANR

HAS LEHLS BT X3 o] 4 &L Aol olyel I o] A& ¢
= oA27HA @4 g 2. g A =L BE ZF A
—H#RLE FUT Aol oyt £ZL HAY EdE THI=H AN
22 Ygd2ed T 7IAZ EAE FIF Aot HrldA= gAY
el Wik g v G il AFHUA ofL UM HAE A
sHog FUI U= BR 7|HY BAERA W) 4HEnR o

AA, EFETE HBEEY] BAE Rk BEFY 2L ERkHI
EEHRE EY 7 USAE EFSL 99 WEH, M 29, A o7+
of, &g FA % AF 59 jEX, 23T E2EZY @bl 93 &3
2} o], 2231 #P9FE HK(sectionalism) 59 H 28L& YUY o]z B
AH-E 537 HllA HAE EY3iA €

A, QEI RESE(L HE 9. F Y9 ez FPir.
REEL AHI|s B, AT} vds ALF A Ada ALz Ag, ©
ST A &, 2 IAZAL MAAZY 3 F9 a9 oo @
B3 SRS U 2AHL o|HF BHUI A& A &3] Y
A 71EY] AFZE2AE F43 AEF ALEA o] o|FRAAEE 2, EF
Holl e AFYAMEE T3l BFUB ALHOZ HEY &+ AEE 37
HHA "HAE =YsHA B

AR, BFIREERC HHEsH7] AF Aot o|AL AF F3hd 23 FH=
Ao Ad 9 P WHIE ¥HFsr] 3 it
VA FAdel oo THE F= Aol & 4+ o, 59 23 732
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YALEAR Y FARZAN Z 7480 JF s85Y F3Y AF L FFREn ¢
. ol 7]1E AT fAY NEE BETYY BLoE 230 9
< XA €. gty AFHAYEY FaAde WE AAMFAHFA oo gH
o] 7]&d #uliold] FFoA AHAAY Hdeze 4 W3} Fo FUAHL
TRl

ol 43 L 371A 9 BAERLE 7Ide]l AF Aj7tA &7, F YA
A3 A1E EERN, EERNE ANEN, 233 HE8EHE 13
AAsA =dHOF 9. o ¥ A3rtA AL 1Y HAE =4
st AFHer FUFS FHve B¥ JHdEY HA =4ulFE a3
AHEEID AA, LG &2 BERKEL L5 Alds EX ol 2 Y4
A SAFR FEER JAHHE AU E2ERFF) Aol AL dFs
i, Y FH4Y 7%, &% #F dg, AEV §A4, 2d2 AERY
AAel E23E S8 HAE =H3ANY SR/, HAEAN ASde BN
FIEE, & A, A FAde 2339, AL BA9 AL EHE, BPIE
£ o<, 2191 #E53F Hguls F2 AYHY Y T EAFE
dst7] Hsl] HA =HE AEEdAT. AR, POSCO= 7|&E A¥ 9 #
BEgHe] BHL P Folth. AAANALY YL FuRFF2s Yo 3
AEE 712 8o YAHoz AL FFFoz2 AYsty FYFHelm 7
THA YPAl F 9G] o|FojALE dH HYEdAE A& FHE T34
ate] g YYAA 49 BHEE =752 sAs Aotk £ A Y
AL THH ZATZXE HRSt 23 $99 A4S AIAAH JAEA
Al2EE SIS R fAdstA ste Aol

T 7ldel HAE =9de wiAE B YEE bkt & =
3 FAAME HBEBHY EHZT T AET gAIEA O] o|FAAEE
7] H¥ A 8= {3 FA3A AT & UEE 23 FEk#

12) LG3}3}, AAEAF POSCOS] AAYA 24 ®WaA
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€ ZEE 37 4% Aot 2z QAAA A= no e ZHJ G o)
H 3k AAFAH R 718 FHFF S0l 4% ABRES +4L3LY 253
szl AT Aoz FRA E 5 UG-

£ 20 Bl HA witt

dAZE AFdez F3H7 A AL HuiEMZE B3 Al
Mo FEF A7 HESIC AFEUH 71&9 3o Y3 7|dinlA EE
2l ETE EAFHO] of7|E & Utk wEA BHAY =YL BT 53
o u7dE AT qgrtA] §73820E HHESA EAY F =ddA6d ge=
HAE =Ydte Aol Foh.1¥

AR, BEBSY RES BEdE o/FoAHo} o HAE =Y
g S48 £ e TR BAZA UL Q2L FTFIHEAME dA
dFEE e £4L Za Y. §3) A wFEn e AR T oL
A gag YA e AHEUYTE BBHERLAE o/lFE WUIE 7Yde
AN HS FRAAG. 2ddH HAE 71EY AlE R AHEE 7w
I 8L A2 7] dE 2ZBER 7]EY ALY E urE $ 9l
= o4l go] o|FojRol Frh. F3| HHEFT AANH YA} HA =Y
A FQl 8002 ALY Aol 239 AHite AAAYAA HFHEH. o
AL Z olYg el AL -Huj7} oz} oA QAP BEH FL
NN dojd = Ut A2 HA £ oA FaF /Fgd Aol

A, 3939 @hg BEI oot #oh. HAE AFHerE F337)
Al s AN A dall 3] ol E 3t HAY oL U4

ki

13) A4, “ZAUY €A &9 T gt 3 A7, TS A G G,
A A9, 1994, p.15.
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sl AALUA 2% + e 2 A7 Yolok B 2dY AGAo
A€ A-dAYG FATUE FIAEMAAM AYE 2 3T 571 gl W
ooty A7t BE §& Tt 2F 71¥AHA °H ¥ FEHIL
€.

AR, ) AFE HE 83 3o EA<= 4 ZAAAYG JAA
Aol H3lE 7HA2o. ZAAA Y W= 7EY AFZHNN £HY =3
o2 €33 Hi, AAAAY W= FHFFIAAH FEHAFY A )7}
o]F0o] = Aot HE AFHoz FE37] A © FAA U
A FHFFIRY BE9e A= GEHH ALY A BAQIO FHHF
of LPEEIRE B T9MoF .

dA, Bk EHHERA 4R A FAESooF 3ot Hold
= WY Y(employee empowerment)E 517 #3 ZZ ety E 4+ ¢v}.14)
43 HA 92 B8R Dy Y5 sYHEE QYL 225 FHLE
Zk3o] Yolziol & Aoli ZHM= BR I FFE dF BHIY
FEHE BE4dE 2o HE olFo YolFd & UEF 3fof .

O A, $IERN KE7F M2 fixE oo it HA= S8scs &
doll AL3A WS T JEHF 23 FEAAE F A3 A xolv. od©
H X2 F2E vbEAY A HAV &3 o8 ¢P5H= AL ofy
O B33 gESA ASY 7 UAESF ARHRE, A5 4, 7t
Ax, 223 HuAA 3 Z2 Ay ALE BE3jof gt

ANA, ArUAl A FEHEALZE o] FojAof Frh HEF QoA &
8% YF Fol #F A2 HEEol 7HH F o Ut weA EA
HES A= AFH @Rl HH U3ty ME AIEZFE HE +
Jolof HAle AUAATRE €& F UAH. °o1FA AFFA WA Qe
TH7IE &3 AL HAE olFol7le AW E €3] 4.

14) 9343, siisdE, p.235.



dFA, B2 BoE7E ol FolAHok gtk YA AH3}E =ol7] HMA
= © FAdo] ‘A7 Erolge AL 7HE £ UAEE HHEE AdFY AR
aj7b Qlojof ot 2 YF Y AFHle ALY THFA FH A gHFo
21 9ol &AIQlo]l BESEA o] FolFHok gt

AHA, HwAILH Y Fg&KFo] ol FojAHol . HAY Ades mE BE
REHS FiEHA lenzg YUl 77 BAEO XU FEIL
YE A&EA AFEoO HFEHOGF HFFo] REHE LJHY F
Aot wEkA YA AFs7] A ERif(real time)iFHE AEdHA &+
T8 g SlojoF 7] W Ee AIABA LR Y FFo| LAY g
FB A A"l HBA TIHAAE 2l FHAA AT X7 ALUSA
MEAFAC] QojoF g

F 30 " SARK

71E9 Hif BEASY EARL Adsn Hrbatgd A&EA A
$3t7] Hdo V1YL FEANUE 23S AR s Y. o] HAEF A
TEHX 253 B2 JAdEL HAY =YL FAHFAY o] =5t A
st Qlu. 29" "HAE Tdicd QoM 23 UFUHR Y ZYu] A
AAE adE AAs Aol sled 23 BEMES SUET HEMBHE
€ 7FAR oA f AL ot gEA KEdAs & 79 EH 1§
He 998 F169 =guiEd e WEE ez F339 7kA Y ERS
ARZ&dHT, & 82Adle 2 820E FAHsT H8LE 7HAR Qled 3§
AR A B FAG 4718 Fo B 9 84S A9eAYH.

EE A7) EYsezr AFE 8205 HE X3 —@#HeR
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HEEH F A FEH AL ofyy, 2 TUITY HAE =Ystq 4AA
i = 71Ye FERARAEE T3 M BENLE R = WE
€ FAHLE 31 3o "M "HA =& EEFU ZIdAAM= o=t
A Ao PHEME WEE F F B =% =489y 2YEEHE I
2 ZAAFE HZ2E 5+ & Aot
AAE =9 89U YL AEL US Z2 g BAMRER A}
S50 gile] HEAER Wiz 4MEd o33 go.

1.

FEN FHRAERS] BA Wik

Ade AR/ AAND Fhol LAL4E 22 ANAAE 98 O B
o 7R AR, F4 5S¢ =Y ¥ 2T REF Y3 A2
HES 502 270 JEAfLso] APl AGHT BN 2533 2
e BASNN 2 AAYL FAsA "ok 2T o9 2L A
E BE 23 740 ARFALZ o RN Hol KR YA ¥

+

olgl 2L HEH VEY 2L FY Yol e T Y o
2§ Fdol 93y E&ol sof BEYL xYdEs A4 42 4+ Ak
ol # BAPEL TEsr 93 Pioz HAS =YsE A st g
N ASH BEY 23 YEAQ R4EY, O Ak TEE UF Q &
mpkEe] Ad, @ AR il 59 EANE ARy A% BEY 24
o AE FTH}E FFAYe] ok B 4 itk olg gL a9E A
534 B5¥ 239 FAHALE 3537 YA 4 JIPdEL AR 2FHAX
2 YA £¢¢ A3 Y= Aol



2. #MBEH

oxd 24 S BRAL FAST A oAF 23 e W
2 Qs JeEhds A2e BFYe 234 AYI 98¢ v go ga
A ol AESA HESS AN YA wmaE Aol oY 2
yao] o]go] I 4 o] Q= 202 D HEY KB, @ FEAER
o %k, @ WHILS RIS s Solo

AQe A AL Bae 7de APIL HAA H1 F2Hos
gol 28 ZELA olaee RAEY. tLol AuY AYz Ho
SUAN ARZEe) $E2 AW BAARE 2o Yoo ot = JYL
AT Utk meld 2Ae 2PPAo] glolt A&FHA HFE ¥ F7)
A "o

3. AFF|BEIA HFMXGN Hiw

o AFEEFA KK EFIRRHRAE Abddd dibsx, @39 B&
o BdAer w2 £33 i ZFH Ed¥ FRA L sy 3t
o HAZ H@s= Aottt ol 22 Ao 8 1329, O HMFK
o] REBK, @ AWERS HXN FH, @ FlaFHERe #L Folt.

g dle LHEHEFMIK ol FAddA HUAM oE JYAHY + e
ZAAA F+&5& a2 dch. a=Eln FAdA o717 A oo
Ho] F&& 7|&F oy olgjd Fx9 Ado duPoz Yad Aot

ol 2L YA =dade ity @AY &4 B ol HE
B A9 $9dx FU3A 12E 4+ Utk £ A9 =980 ¥
Aol 4ol wet & J1d == FAM7F OdE 471 do adez g

T =¥dEe 242 O =UdlEE €93 & et Ao



£ 48 BARERN

Aze) 2 o] d&HA YE AN EHMolad & & Y= 27
A9 YAE =QaE A% 44 43 Aolane AAA gt
ety AgddE B3 £Y8e BAsn, #d YA =Ys &
JEE AS A2 5 Y= REBE, = AYERD AKERN g 4
HE oA §h 4HedolE oEd AT AL £ Aod, 2P 2AS
ZolM Aol 7hE AL nlAE 29 FAUAAE TG FAA AHE
2 YAS 9sEd oA ANE AoHsn 4T AUBE 5 AL
Aol T}

1. KYEN

HAE AFHLE AANF7] AT 7] HAE =438 AM ®RiEd
FAAH] FAAAMNE HY3L o]lF AT  UojoF . ol& HATL
A7) f1dliA Fa% 8ol FAAJAAE ZANSIYA o]F 84 B A
€ 3ol . "HAY =YL AFHolztn AA HIIE 7|AEY AT
A AHEH 453 Zo] YEdH.19

- QAL AA GAY GRoE ARG A45F g$

- T4 A4, FY ¥ AREF] BK

- BAZ AEFR, dFH2 HE

- QAR A 7} ol A X iR

- QBT AL TFoR A EH 7] Hitlk

-l &4, A7MET FY BREBHRR mL Fold. olgd AAE2 7|E
9 BEY A JEUI= EAFE o= X dA F2 UF

15) YA 3], RjEE, p.167.



==
metA Yot 2 AFRE A7 A HA =949 4Fedez BE ¥
NGEe] RHERD A Wgoz den 2 a0 it

AR, ELERFEY 20 9 4o LESY. BE AX7 #3stA
olAu A2E ALE 3T AFHeE 387 YAAE JuAYSE
ol TR Fasth 2 olfE RE JAARY AF ANARE R
I Qe AFol vz FnRFgFolr] WEoltt ©Yd H1BFFGFAA A
3t BAH AL 2t A g A 7IHE A g Fde TX
g "HAle AFAE YA "o

=4, BIAS BiaE#o| LEST. HBAs 7|ES VEY ASFZFHJ
v &t} g Ado] o] Wol FoHI, £HFY 2o FYLE FAISA Eh
metA 71 Z2A0AM Fud YAE ARAED Jde AFAS 7ISAY 44
olgle EAIE °I7¥AE REY. 283 I F4FAY AR 94
Aol go g Ado ALEHA Ao FAF 71 QA €.

AR, GBS FE wREtold. gAY AP FEesdolt. walA
TETFYE AdAAe § FAY 7HAE UABE 4 U FFHo| Ao
ALAHA HE 59 5ERHE B KA 94ZE FAHY RALYsF Fo
ot ®H3 383 E89 Y FAHA gt B Ao g AL
A4 gadd 4oz st AletA WA, waki FAA[e] 7tA 9l
= A4 100% L3 27 HAFAE w07 HlMs F&H EFHo| E
o 5] ojo} 3} A T

A, LAl HPIENE ZFolo 3t 9L HAE FAHLE 7
A9 257 FA7E Hol 7 FAYY FEH AAE /NeE AEHo=
£95E Axolth AV AFAHe2 FH7 M ZE FAY A
BE7l2A 9 T8E ZFo HHEEHMKI Holol 3. FF BE FAHLEL
Z71 Botke HI HEZIZA Y AYFo] FxHA G-



OAA, AW HuEm7l LESSG. HAE AHH E88lc] EUEH= A
& ¢ B EAZ ob7lEH. ¥ FAHAYESE] YT H =Y FHE RE
= AHdA "HAE =ATUE AASo] ok do] FAJA E2HA 5
2= gAY F2 A% E 7Id¥ + A g€ 2 EER 2L HAE &
A3t7] Aol HA =4l BoF AIHA MRS, dEER AE7H AA
o] FA, ARAZY FF, drAAE 76tE S, FAHFHEAM AA, F939
8 oA, a2z dAE FI-HF F AL-C TH[7F WH3 ol FoA =
g 3jjoFdio.

2. XKMeHN

HAZo HYPe @& ¥ F7Go] AU 2AHHA F3H BMLEHA 4
HE A B HAE 95 2HL YAE =908 F £9e2 Ao
FAY 2AFLE Abdo) hustx) 2w awng Adge B4 H= Ao
o ey HAS Y% 2L Afg "oz BE7 JHAAME AFYa
BANg AAF stojor it HA £ AHe AtdE 2d oLy 2.

. 7)Z9 2 BADE Yolgke oo 2 uiAm dE WMIE o

- G343 "gYdte) FERC] flo AH3] AL FRHEFHEES TAMNE

£ 98 o=t

CZTAAY AAY vFoT YA BMEEHEEE vYIL

8% Yol oM LasE Holdn ALAY Y& A g=

t} 2 X3 AM$L U= 23 Yo

- HA =9 Fox oA FEHEZE 29 2ot

. ARPIYAN 2P L FHEOGE FEHLOIT

AR R Aol AAD} uFog ALRA Y ALl WA T

- HAFol ¥z YRAANE 83T



Aol A At 22 A E 2Y3A sHe 89 AR 2AH L
Hijol stA Edn ¢ WA XUl giEeld. FAHLE ©HA
=90l =3 A AHE A He 4008 Iy Fo| AWE F
A tt.

AA, HRikER RBolt BA Y& ATz +937] A =
piges 1Edol & 8450 B IddH a2 1y 84F5LS AHA
LA E4A ¢ GAE =43 B AA9¥ &5 mEAIA
o},

A, BKAS £89A FRoIY. H F9 ZTEL A . wel
A HE TS e HE9Eo BAE AFHLE oEHHE A FF3
Al H9 "dAe A93A do.

AA, BEEHZS 18179 #EHFoY A A% vF, FHFFIRNY ©
£9, 93¢ gog uHAYE B FEL orF9 BfF 5 7IEY #RY
AZZA9 #YPo] YR o} e AFde HE AF3dezr FIY
JA Bt

A, FE - #HE 5 A kol A9 UL ¥IEA TEA LY
Nyol BFHolth, oW FAALL Bo| nF3HA =HE HAY FY
of EAIE oAt

AR, REREFY 28 2 24 REoY. 173 9Ae] HAd o
3 AT Fos A Ao 23 + 4.

o NA, FES THEY. € FA7 B, 23 Bl A E 9
Nt BEZEA S g3 7149 EB7F BELASA Hol 714 SEREA
i ke u|xA Heg gA e AHgE 2dsA Eo.

AFA, HMENHY TReIY. HRFY AA EF3 HEVN FF2 HE
AANES 4 aAfFoR YT 4 YA A ol2TF £A<= B 24
g dF FAo] AUE HA ool A & HAE ol F 471 94 €oh



BV &5 ' ZAS % AHP 4

o1 Y AHPO I AMEA

1.

B

gAle £ AAL =807 HERBMESE 2t A7 dEdd &
e ZAARASEd T oEgo] A vk & HAZ RE £39 FAHES
LR A & & A FHo] ol dEd Z 22 HAFE A7HA &
AFA "HAl =8¢ F39 sZAsA 3= 7M1 F8F aUd2 AR
Ha7t e Aolth. oln 8J4AFE A3 HENHLE ALY F e 71
o] LHETERrFEHESY s BE 57 (Analytic Hierarchy Process;AHP)
olt;. R L YAl =¢ade FHEH AAEZ Sl F2 £39
AngRte AN 2 LuFHEES AE AEIAE Aol At ol
t}h. 28y olgd FHH BREREHELS 8ASd HEHC] A= B+
AR )% olaigL ZAA "ok welA olgd adsY FAeH 2, 5
5] Q5 AFAHE Fe FF $FAHACH ERE HBNLE dEY +
ol o] AHPY Aol

AT AToA Bo] LT Y= AHPE H7dd REEXS dis) <
3 2o EEEME A= 2AA G YAIEBIARCAA #™
ol Atzte]l FHUNE YAsIT FFHE AL £E5F 7 U= 7=z ®
olEo A1 Qtt.16 AAIAAZ AV} FFEH= FR EE UFAI|LA = 7
Z(criteria)o] Thgoln HAMNY A%, Addna = dIuivryd dids
(alternatives)Zt 9] A AAQA vlxe 4A gt o2 ¢ AHP= ALEAA

16) AWMA, “AZ3JALAAHL o] &7 duAAL 7IeNE A B7HERT
"A4a+, , Ay, Aistn FARIA T4, 1993, p. 95.
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7 Ad g 5 e AY7HA dAEE AMAFALZ FAFIc $HE AA
sttt & AHP7]HE UIUAEE ¥ - Prlet=dl oA dALEAAH AR 8o
T AFAA 84 ¥k ol FF{AH a4, 1y FEBM EFK(quantitative
factors) B9t oluzl FEHAY EF(qualitative factors)® Y 4 gt} o] 7
HE ol&3 Hries £3 42AY FA L W=2A €t 2 A dAE FAY
BEEEA REEXE B/, 71589 437 HMEL F+X338A
&N HAHEE Rse dAHY. ERE A £AHARARAYo R 9
dA AHE o3 £4L TEMAINT FTHEHL F7Ee FAHod. AAs
PR F+Ze] Z43} APFoz ol AEFITE FANNA HIV|EEI W
HEE A= Aoy, vlXHe R ol FHsA tAAENY vuHrt &
RESHE 8A ¥4

AHPE o] 43 7|9 AT EL F2 YA Hris VEE LEEE
BRE TAE 437 9§ Aol ols FAAM 2AEASYG #Ed ¥
7EA 71EQTE AHEY, AIGEY AnBrid HEF =24 FHC. L
Chan)¥} ¥ (B. E. Lynn, 1991)9] 37} 3o, 7} AR BETEE o
Higke A& A% =2 =& (. A. Driscoll), d(W. T. Lin) 22|32 2}XI(P.
R. Wathins, 1984)2] 371 Q.11 283 39 AEmEIet ddd 7=
% Y(W. T. Lin), 23(T. J. Mock) 28] 2}o] E(A. Wright, 1984)] & % &
KFEE W A, 313 (Robert M. Harper, 1988)2] WH-F Ao H7e] o gt
A Fol Ath® a2y ofF 7R "HAS BAE AHPZIY FHEE A=
AP AT gt olgdd Hol AME B dF= HA =Y V- A
AHP7|H 9] AL715A4E AAE & &+ v g geii dez E o
TE BEZ B2 A FAE HEAlo| JEHIE Z|HTH.

17) A&, “$duvzt 7189 AR ST EH7la 3¢ 977, TS st AALS
9 =5, 1992, pp. 59~61.

18) wtgdo], “AZFEMAxalo] g PHPHAIAHY JEFALALY FTREHI #
T AR, A iy A Y =&, 1994, p. 59~63.
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2. AHP| ZrHrfi X

AHP= E ¢ LEEBTTEREREE AF3dsod B - BRLAHL
EN AL A ERY =T EAY 9EE $th. AHPE F3 &4 digte &
ATEHE A7l H3AM= &4 AFd AAA & 7)F(criteria) == 39 7| F
(subcriteria)Zte] A FQ®, a3 Z digte] AYr|Fd o= A
By HIZE)E FHd= Aol "ARH, ol ith& 1T (pairwise
comparion matrix)& F3 dFA UA HFEFoh

AHPS] FHFEA ZAIidc 1HE}c B YUsd B K090 FELIE

(L2 Fox <, olzid HAFEAHEZ AT o 7y owEike dSd 2
t}.
O YgrEA 7155€ HME AFHoz 489 BERRTHER BB
@ AHP AlFT24 4 7|5 Wstd 3 71E 59 ol¥viLE F3 9
HEY BEEE AT @ 4 HI7|EE U o|dvng T3 AH
B MEEF-AcHY JAe)E A4 @ 4 HJrriEe 4d3F JtFExE
o] &3t titES FHE Ho4E AR ANAHA EEREMLE FA 3.

el EAAHe] PYHL Z} vnQ4ate —rHKE Fid mEME F
= Alitees A, oldvne HAEAE Fi9 FEVY BEE G933
o Hs3 Y. oy 8457 oldHlE HANA FAad AL FEE
AT E 53 711z FEIkolth. AHP A& o= E&HMQ R E (semantic
scale) & o] §¥th 2 ol9AH AxE HEGURY AXH, HAY S o
A BEF FHROE JFE Aol HI dude =39 A7HA 4.
a2y AHPIA < of93 AXE 93 AT AASA AT B A9
ME 98 AT E AIESIAY. o193 Ax = AL HGEobdAM = HEGE 3
oo A3 A LENSE o &EHI gl F A3 AR ol ALAA
EAE QR E EHMHERE & BHE & Y& Aol BEHM REgolth



FTRE(EE A3 )7l FF3dH.

2t F ot (HEEH)

w5 83t (A3 dE)

1
3
5 | zasd(dzdd)
:
9

Ao s FR3.(HEdH)

O

| -

|

H| !

2, 4, 6, 8 Z743to 2 ol &

AHP 24& 918 AEX2 F8A olguagido] 7AW g3t 2
HH¢ 8 Yr)EN MEMES ANSG. JARFAS] FAY oY

@& olo| Al F(eigenvalue) W o2 mEMI} BERCHY

AllGA : oldu|wayE e Z4 F(column)e] 2 E& §FIHo.

A2 : oldujugE Z; dol U= FAE AIGAANA 3 Z 49
TS $eB2 YFo 4 49 §o] 19 HEF FEAL
(normalization) A| 71 t}.

A3SA : A2GA A “HE Normalized Matrix 2+ 3¢ Fizyg F3r}
o] Aol vl HF MEMBEGAHcHY 7F o

olFA HEE ZIANAA Y AFE= o|g|nE BT 9 o= B —F

t (consistency)e] A H <A o Fo oESHA G AE FTEAS <B4
gy = £33 —HH HFE(consistency ratio; CR)-E HES o F|AFT}. AHP=

19)

FEEE HES o8} MEE RS Ads] A9dd oIy 2o, 3
A={a;}={wyw;}e} 1 TEFEIH a;=1/a; a=aufag A= Ztv K43 Y(reciprocal
matrix)0] Et}. EEE A AW=AW T AW=nW, = (A-nDW=0Z TZA|F) &=
Al E](zero vector)7} old WE F3H HUY. o7|A 8E Ac Rank7} 191 o] &<l
ol AL |t T HAGHAA WyW;e FEF e 2B H
TES Algdlol . WA HER AW =1mW' & AL o714 A’ &
A9l HEFTT), W' W 2AWE ojtf. 23D Awmns BEEME FAAM 713 &
gtolth. wretr] A w¥o HLs+ mEfEc HEEYD W' Ao AL
t}.
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B —B# FTE FAHSc WHE AT, FHo odsHE 4 v
&°] 01& ZYH o] ALAAAY oldvlne —Biol BinE A=
B3 JE—Rt(inconsistency)d] 8 UE Fohjof £HLE Fofdct. @A
&0°] 0.10]3o]H ol B/ —Hito] Ut ¢ & dFdA = BEE 4
A5 A, AHY FoE, AUF HEix, a3 JHFAE HFH
AZEH Q! Expert Choice 8.01& AHE3Th. ol —HH HEKE Ai®Eo

M2 i AHPO BiXuzls)

1.

By B €& : W HARN FREE

A EdYUAE #H37] UMM o8 HIIYE 4 e HIES
AR ol 3, AAE FH7ITES HAEBEN %4 BHAH (multi attribute
atility) o] o] & HT Y= YJALHEA A2 F Z(hierarchical decision tree
structure) 2 X3} Hojof 3y, FA FF39 DA A AHAZFE
Z3 2 FHA] 7l & AL A7) Wi, X3} GANMEEH oo
7159 wjAlE TAUF AFEH #AHEE 9320

E AFdAaes gAY A8 9o Fa3 HF=2 ZL33 A= A7t
A 8AE B/ Foe2 BEELIHIAG. o AZER 499 AHL B2 £
BT} AEF 2 AA HAE 93 U AFFEAYe =9z ZAA
H Aojtt. EE ok o7} 8UFe] BEIIFLE AAHJUAAR 1
FoA 7t Fa3t #YEH= AHJIAE AR & 9479 dErisL
2 A48 8@ Rolth. $E o JFE mEMEE WES Ystd o
&7 o] HBFMLR EHEIT.

20) A A, HiRE, p. 96.
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1) N BEEANEARS] BNk

AFH VEY 3 TAHE T8IV A $He2 HAE =Y36
E A%olt. weA] AFH FEY 2 dEAHY 2y, © A8 £
gHE ke, @ BRREY EE Q@ Afd Xt 59 EANE o871 A
T4 B5Y 2329 FAE FTEI= AHA] Evn B F UG 39
FAA nFL AFH B8Y M 23 FAA FA dE J2Fg A
. A - g T FAZ Udo 2FHd FdAo] HolAA "L <A}
2739 AdL AFTY F7IRE Ao ALEH o] A&EeA o] F oA A X
3lm, 223 X2EQ Ao g3 EJFI ], |EELEE BE 7
T ez FASFA do. 2 fHle ERe A" FHY 27 &
P2 Q3o kol 2AAE Y, HF93FE H(sectionalism)] ELE <3t
AQ BAe 37t o] F oA thrid3ldteic 23 U9 &F F9 9
A 229 37t o] Fo{AA HU.

mela] ol 7 Al 7HA] 8QAE AT EN HFH BRY 39 TA
g 3EI}1 HAY =8 F8F JFELR 7A@ Aol

2) M EH

Z32 8739 H3=ZE A UElUe AR THES 3 AYd I
2 " XA "t gatA ol A&LFA dEEr] AAAN QAR ARY &
olch. o] X7 YAlo] o]Fo] H F W Qe 8022, O m@e
BHb, @ BEEXRSY &8, @ fFHbel HA(S &% Folo. VALY
= AsGAY AR gYd ¥3E A Ao wEa e &3}
g vk 9#d T o] trgd &3z A XIUUH B
AEE HAA & Aot vl A= FH3I) Aldie} did. FR3e AMA
e dd ALY b & SAolt agEE AL o A A
FA% dggoezN NG IAAY Y AANM AEE F71 e Aold.



) ATRES FEPIRIGER HiE
5% QARG v HEIF AIHE Hujol thulsiz, 8739 FJE

o gdAHecr W2 23 YR 258 EF4¥ E3Ld tudr] ¢35l
o HAZ H@de= Ffolg. o9 B e F2 nLAL, O HEME
o] &l ®K, @ AMERY HXH BH, @ Mz HERS 8 solv. A
E7lel 98 Fdc uYg3, FR3, AANZ Ese AU 29
AT e 8ot ©HA 48 9 AFH ABE HHAMc H©
e AL FEIF Ao B 5 Q7] dEojt}. UXAUY HEEF
FElA S iy HAEHS DY 2L EEM +29 ¥Holmz AP
AdE A&FHoE BYSIIZE ofFHY. 28 "HARY HEL AFFEXE
o3t Mk HOE Tmsta U meElA ol wEs FAFY =3
o] B} 52 B9 A&, YE FHd wE (G FA 7L 3
AE o9 & AU FHHo Bt 2y E= oy EAFHL A3
AAe AZJALEY7 FHMO|I HEBHLZE o|FojFor & Aot &
3 ol ¥ QALY FaAd wet AFERTS FEKERY ZBBEL7t
Al ok F 71E9 o]y g AAHY AujdM ZXHAFRY F4Z2 [
R 9 A H3je] Ml Ro | & o] AFHE UAFA B

= ZolH.

2. BRXio] X5t

AdA7E 3 AAE ¥ ALY oA 2 BHEEI S AFeio A1
9 EAE sAscd FYHES BEAEERER BA /Eed oo

=dale #F 2y HAags A Qg8 L vA= 4 8
o] LHEYE ZAASE AL EX=Z e AW A ZY(forward process
planning)2. 2 TA3& %Y. 282 A7a EHL A% YL sy &



g 23 3o 2t 725 FAEE 2H7 AW Aol

7|l HE AHP 24 & 98 FYF AuA A JdAER /ZE
N2 Bdol HE BEMREL 30 o BEL Of BN Ry AgEaA
= AT 7RV €9, 28 BEAE A% M2AEY Y 2R Y
oz g

O
a
3

1) SAER
HA =8y BHE YL HAl EAERY EEE ZH(goa)Z
8t & 20l E¥(criteria) 22 HA =Y 23HE & e AREE &
2 Uehizn Yok 43 3ol FfriM(suberiterin) 0 2 42 29 AR
& TAH. KA oA +F 39 FYVIETEL FF 29 7|Fd 9
& R VEEZA F£F 29 4 J1FEY FJYNEFETAS AE BIUD
ojlth. & T 7 29 JIFd T F¥L vAYd=s A
HAS =Edad ol [293] A 2L 7Fd g3 Hridd

A
3:'?

|18 3] Ehe BARA

¥4 =98

AEH BRY z7) 34 Sp P2E!

z79) A 2B A7t Ao )
z39 §A4 MEF |- AHY B4 - AE7 Q¥ Fo
GNFAY Ad - nALTY 4RH - ARAYY) BLH B
z 9 ¥y 3 _ gusiet A8 34 L ojogns) wal



2) R RN
RIHERY 3 2¥ L& "HAl myn EEd 7H4 TasA 9= v

e Q9o BEol ZEE 53 glon, ojele) [1y4] o 2ok

|38 4] S8 AMERRA

| 43 20 |

— |

9w Al | |FHAY AR [AQ® A

FR A9

GaAg| (o Pag
M

J) KRN
1) HAE Y5t £ B3 L A6 A Fd 239 A Y&

GgE Fo YA Pl KK FF 7 HEE A 7A= FAT 4
Qo] F3ANA Yol u dt=d 2¥ dA e E3o| 3lon, YAl KK
EHRE ol [2”5] & 2.

[38 5] Ehe XMER

3} A AFs

ERE | |9F ‘




6 3 0 BRI A R o
1. ERe RE R SHHK

2 938 A AR E A7k 8QEL HEEMY Jldel olyx
2t SHAAM 13HE 4+ e W8S FHeZ EHIHY. 9439 A
o = 2¥Y 4L Hdld 7 EARY UG HEAE <Mk
>3 o] AASIL o8 AE/Y JALE £ 4 FEY KMFHe
A& e JYAERE HAITIE T3

AEZA SERHAAN HEY RREE wAS7] 5o Rl 424350
A= 719 d Aol JgL WA YL E AFAN Z Y2 A3 A
T3 AE7IR stddg SHA = BAZ AEE FHUY.

#R8 AEAT AHPE Fato] A9 ZAo] 2YY & YeA ¥
o NE B AFS $F VA ulgo] BF 010y BE2YL £3F

02 UeY ALY EHKE R ZEHRS o= FE FHHIJG.

Aot L L 53 £3Y AEE AHPY EAHA g & 7)F
9 BN BEEE 2 VTSN W HEN RiFE, 21283 MmEFE
FEdl A&t 4dd Ta4E R A5k E4E H3A drEgAE
A71H 59 sy AHPS AL A% =42 AL 5 = Expert Choice?2 X
2IYE A8t A AL BaA Fax, A3 B JMFER Y B
EAFL BEAISHA gk, &2 AR —pHE TIEKTNE ERE
A Kol EAISHY. 12]3 Z Expert Choice T2 1Y-& T3 ¥4 d39
8- <ffgk 2>0 23

21) ¥ AFof Al8He AEA dF $E2 A HAE st 951 9
e 749 YA Bd ATA 293 ¢TEEFNNA YAl AE By D A7
F B9 v AE7 19T 25 3% AEZVE 23 F3ud.

- 22) of7]o]l A= Expert Choice H{ A 8.015 A}£3 4.

_37....



2. @ SAENH BRI H

1) & Ko U3 FEE
AHP o o3 =&d EEEE 4 7|59 Ad3 Faxz Y AlLd
. 3 71EETY oldvnE T L& Ao Ui AP —-HH KX
(consistency ratio)2 0.0622 A, o|= #Fe FE—HH BRAEY 0.1 o]z B9
—R#o] A & + U

(R 3) & Z%0| Cfst —xt®RITHIZ BN EEE

7] #3 _
)2 Jen sy[FA%0 [oA9e | Bas
1. 453 #A8Y 2A9 A FE| 3 15 | 0188
2. 2 g4l 1/3 1 1/7 0.081
3. VDAY A7 Al Oy 5 7 1 0731
CR = 0.062

<& 3>o)A4 Hi wls} Zo] HAS EsE 7} 2848 89008 AFEK
3 PR B BES) A% Aol AY 28 8902 Yehtn Q. I
U EAFoE gAF 22YAe —FEez £ JPde B 979 AE
g o A5 gl Ao RAX, o] 3 AEL WAE ¥ wa} o
4712 Qa8 1Y F UL L HAFE Ao
B 479 Z3E B 9 $Pud /gdA gAE =QdE F2 dAY
43 AE7F Aol qulsy] S AL HF $He2 Aztam U ol AL T
7h& 2471 228 A9 Adel EYE Aol AZy gXFE o] ofd
7t Bt & AARGE SHA AARE 2Hoz wEr] dAME TAHY
AA AAZ7E Hojo} Gt Aotk ol HANRE FF Fu YPoz YA
2 =93t Aoz AzEn.



2) % Rl di¥ TR RiFlE

A9 Z 7o U FL&E HEH A ssirIEECl ASAVIEAd vA=
QgL UYolr ] 93 YT E EHFE AIE UG ol AH7EY F&
=9 A EH(goa)E BASI=H M ZA %S v &Y BESV] S
3 284 FAE ARs=d aHddn. S7IEd W AZEF AHES
23T W A AEZHE JFo] FUAUNE ALdde AR ANAEd WP
MEEZ ALEE 7|2 3.

A5 By 239 FAZE 7|Fdd Wi dAVIEEY AZEE <k &
ol Jelqith 9o A o3l HFH FEY 39 TAFE 7T 7MF &
QgL e A4L2E BERE EXLZ YeEged, o|RAL 183 #5¥ £
o] 714 2 EAFolE T B F v ALR o] 84F JHde Aol £A 3
Aol 4ol At AFH FRY Y 717 & FA T A 239 7R
b BAE AE9 7 golAng Add ar@A e Ayt H3stA Eo-
ol RL FHWde A0 A&3) WAHE F e A&4HY 42 QA =909 F
2% ajlo] A,

(R 4 HHMH SER A8 RR =ik o TaEX0 CHe HEN RFE

R R 49| gse

A d P& | A< | "o |

L 249 f4 vF| 1 1/7 /3 | 008l

2. JAHEA A< 7 1 1/5 | 0731

3, 249 v 3} 3 5 1 | 0188
CR = 0.062

z7 Y4 71Fd U dYr1Feze 37HA 71Eol UsH ALY <3l
2 Q79 o3l 28 AR} AASL FAelt. <k 5> oA ol
37} 88171E FoA BEERY &8t 847t 7P 9% E ZA vAY, 2
0goz A3 HAZ FA E A3Y Ax3 842 UBRD

_39_



ALt BTG - £ - L7 RN TASE B PRE S o
AR AT £ UA B gad Jde 29 a7 $8E 5 AE A
B 90 MuAE AFscol A oAP olfst 27 AL ZZ&A Hu,
A =9 Baqe 2A sHE Rolg

(kR 5 HMMEH FEo| TaEIo Cist HEm RFXE

7 & Agel | nARTe | Auste |

Al d&s | ogs [AASEA] T

L A5 A&al B 1/7 1/3 [10.07'3"'”

2. TA 2T t}opsl 7 . 4 | 0750

3. Ausist AAst M| 3 1/4 1 | o
CR = 0.09

<£ 6>dlc AAGAAT AE/AY du]9 Ed diF FRAVIEES 75 A
g R4F3 Qo AQAGAT AE7HAY dulE 2SS W & FHAV|EES
AdE Azxes AMERSY B TV 0637, FIGERY #bc 0258, 17
I HFE &9 BAe 01059 7tEFAE 2=

njEfl o] 21M71= S E2HILE ALETLE o|FoF AolH, ;M 7|2 S EH
REL dof @ Aot 22 £FET A FA4YE F=2HLY nid=E ¥
ut oyl F¥-E& AHuldof ot mo Wu|Fr] ¥, F =2ELE AAE
FAAa7) AE8A 719Le AWERE E&832F e dtool g

(R 6) AFERZ BMxFHNR Ml XES TaXAE0 CHel NN RIFE

7 & de7h 9 | AL jelgEdd)

Al (g 39 |xex B Wy |

L g7k 989 4 |1 1/5 13 | 0106

2. A¥ALe BEH B| 5 1 3| 083

3. 0l4gH Wg | 3 1/3 1 | 0258
CR = 0.037



}) e KN

Aol & J1EEY HEY EEEY IHVIEEY HEY HFEE 13T F
TA 7FERle <k >3 2. EAE7d i gAE EY4%e F¢ M 1L
Hajo} e UL E AMNERY XM FHE S deH, I U E Fig
gRe B2 Jetui . o] F 7R 892 AFFRAA dAFAEAT AT
7F Al gin] 7129 9l 7lEelth. oA 4 AFd Wi HUE Tax £4
Ao & F Axe] 37HA 7IE FAAM MR FAEV E 8922 YEd ¢
YA AR AU dujg FRAAE Hgste LR HHE F U= Aot
o|g|3 FEL AHPY Hiald oatd Zt 7|E o] HHM HEEE S sHH7IES
o] MK RIFES APz A& F v ALE YrEE 1HEE B¢ 4
71250l BdA mEME/]F ZRd driyd ¥ nA=AE 4HE F U A
o] ft}. oo AEgoz E o HAE =3t A% 72 Aol A=
og] 4%E FeRH Ho HEMoL HEMY BA =Y £49 HIL

ANEY F AE Aot
a8y ol EAZAAI dABINA FAEHS AL okln. Y JdoA I
A ado] U MmEEFEES FARY ©f Fole A 2d WE o2 4USY
72X =3 dAA Hed oz UAE FA4E FId YL dAEY T
L REME 42 7 A Eu. BURE 7 Hi(sensitivity analysis)2 H&R L
2 AEEHE Aoz ol F3l9 7L d A%e U F HA4Y £ WA -
E dFqAT FIFE 4L F3ld ¥3E SAHAsAE 9 ¥cd 2 2AE
2E, A, G5 BEHEEESSY BRATER 298 dAXYd o & 7IFEAE F
o] 7} AL & A & 2959 NFAT YAEA AQ, AHAYY
AL3 T, 239 v}, ol dMY W3, 239 FAA ulF, AEV o
o Ful, uq a7 uets}, BRI AHAZ FA 2 A3 A8l £L
2 7157 A4 HAY €4, i8EFY HFAE ¥ 7MY 22 FACHE
e ALde 24Q T goksl, QA A& #, gArEA e A4, o

|
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o] Mol W, AR/ g Fd, A vk, 249 FIA vF, AR
o} MAZ M 221 A9 A&3te £o 2 ZHFATE AL HAY

(kR 7> E&e BAZHO Cist K6 MEE
(® &) (HNE &)

ol A A 9] A& A ] (.465 TR
o] Y e} W3} (0.1 80 T —

1 P 2 B ) e 0.138

HEZE 9y Tl 0.077 —

A2 I 0.06] ——

Z 2] H| 3 0.035 We—

z219) a4 "PlF 0.015 ™=

Busiel AMAE A 0014 ™=

A3 9] =3 0.006 ®

AukE A d@JdY A4 = 0.05

N gA Y8 W ERSH L HFEoNE ABERT oHT £
Mg E3ld ol AHE FAHoz gAY =Y 499 A E AR 4
Az AE £Ysty 298 4% 232 F A AP dHE B 4
sl Bogmn HAl ¢ we £MERE A3 e, RHERS HUEE
4 QEE 23L FuE ¥ & g Aot AN (Al EYE ATHLE F
A357] 93t KEERA W3] Amirn, 2 2L old W AtAdY R T
2 ¥3d gAl ATH £9¢ oz FIFHLE 29 FHE HUT ©
Ag £ JEF 3.



3. "M KYHER KEXoh

BAlY RYERSZE 5719 4L Mtisled 4340 o3 AFa
A2 EHHY Aol olyn z29 A YA TUEY A3 gt A
T At 23y B dFoMe oln HAE £Y3e L9311 e gL A
st 714 A8 ez & YL nAe Ao AddE YRE 359 B o
Tl AHERY. gt dREL 2FL ok <& 8> Ueld H4FoUe EL
oy g Aoz YAHDR o) <k 8>9 71FANE Fng 3o 23 =
o 8T & UL Aoltt. oMKERE B9 HAZ 4T3 957 93
Me FAEOE REREE 2R 2 fb4de] 713 28 Aoz Yy
o= ob7tA St 71 2N JHE IA L v Fdo] vl
ALY FU: TAFL e Aot ol oA €AY AGFH 2 €AY &
73 W &ollA AFT ulgt A3 Aolth. 2 HES HpkH £
HAE 454 E £937] A3 4% gaQoz vehyz gld.

(R 8) EHe RIhERO Cist H%s) mEME

T x o o] A | Ao L=

b a E] ‘a _ 71(_'].. Q‘ i % ‘Q’ i]' | © a L LN H] _____ R

1 1493 &9 & 1 7 3 5 3 0467
2o 4
2. 7YY g8 | 17 1 1/3 3 15 | 0076
3. § w9 #AY 1/3 3 1 3 1 | 0178
3 8 3}
4. 7RY AE F9 | 15 13 1/3 1 /6 | 0052
5. Agg AdEN | 13 5 1] 5 1 | 0227

CR = 0.068



4. Q9 KHKER ERXIN

HAY dFad

SHERA A AHEE A =Y F4
son oA o o

2}
ad3% €2 BHA 43S 1 glenz
Aaaiel tig 4 = A2 A3 o XAGA 4% Aol
o & @FdAe 458U pA/EAE djadd AT T L o]
9] HAE EUSA TFL A= HA dF ZAE TR MY E B
< 2= 8UL WA
77kA 8Q1o g 328 ANade] EMAF}E <k 9o BaFn Yk
&Kol 23A YA 713 & Adao REKERY 28 2 dd4dRE
Al o] 8AL AFAUAAME 7HF ZA 9L " Y& ol AY
Boted oL F, 4FaAH Aade] L £4& ZL UL ¥
HFE Aotk LAY, 4F8UY nFL Z Addago] He Rolx, wt
e difjade A3 fYgso HZATFIHA 2 AL v J3ao] L
JeEtlE Aoz & 4 e Aot

(R 9 Ehlel XKERO Cist HEmM mMEME

71 & |8yl (9A ag V= [Fel | HATH
7 & AF BE [T MF |[RE EuynF L

1 3 5 13 13 5 5| 0179
1

5 18 15 18 3| am

3. AFzA e 49 5 15 1 15 17 15 13| 0026

$BF-RAFASA) 3 3 5 1 18 3 5| 0z
o) %

5. H1AFYF ¥4 ¢ |3 > 7 3 1 o5 7 | 038

A TS
6. TAle Buog 15 3 5 13 16 1 3 | 0.09%

7. €58 "¥

15 13 3 15 177 13 1 | 0039




dF V &=

A A
£ 18 RH R MFHER

7ol 7AeREe ST Q. tSo] B - S - R A
2 RARY &5 © FAo] AGHAL Ut o3 PP Ao z3F
SRE BASIE AKAoE AR - LAHII] A FEIE B4 AL
stHAl HIEZ 4 Jlojof ok o5 ol ;7 W3lo] M43 UgEn
BAYE FAAI7I7] AT dBeE ZF M & dFo] £ A9
it Hijolth HAle uE REEHEHHA Aolth a8y "A9 =44
AAM AL B FAd FH3A . A7 z2tu e 7EFHQA E4
H B olYel Aol M3 gle BAFY F 2L ML YE A
E B2 EAFEL A9 =9F AFH FHd BERERC Hi Y=
Aoltt. ol HeojadE Hop3tn AL AAE] 94 2HE & Y
= A 7HA 7]EEo W BHEHM EEEE 13 4 V= EY ELEMLE
233 HAEYo MEMY BEEES AFscs Zo] B dp9 E3FHo
c}.

HAYE HEMATEA 7l1eE 7HR &g9 A Eo] #EY HEFRE
Hall HEEES B T4 @S A3 £HY BEHEL AHEd= 4
BEMoT. o3 HAlE 2 REKHEE ALAFNZ, FALA A @Aj
of Ml¥=E] U T AEHS LT & = 7IvE AFI. gl
A "HAls FAALEN BHLEEY BE ATAA 23 B S0 9%L
o] x| Al €t}

HAls q¥dsd EFE & oy & dFdAMc #BEEHETS AR
ol wel 471X 2 E/RSIATY & Y YA, ¥ A, z2HEY ¥



A, 2832 AEAY Aol ol @ X8 /ALY 7P R o)
el #HYg 2H) EA ma EFE 5 U 2AL A z3 4
o= BAe BmEE MAgsor & Aol

2L oA ZAFz7 WHolol 31 Y nAQTE BEAY
4 glojok @ttt o)A@ ol g7t WAl pEolth maly AL YA ®
9 A ¢ "aAde we oew 2ol UEd $ Utk O ERI(KEE
KEENY KB, Q E2E TR B2 AB BE HBES O LB
BEH ANER, @ BT Tod AR, © HFIEH BES ATER,
® Bk - B olelto] £l 5S¢ 8 YAE =gsA 2o

o ve 71gdl Yol "R =guiAe B A 37kA 2 kol
4 gtk "Ale WAL Z 7199 AAUYE Aol g g8 5 ok
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[ Abstract]}

A Study on the Priority Evalution in Induction
and Performance factors of Team System
( Focusing on the use of AHP Applicability )

Chang Duk, Cho

The Graduate School of
Business Administration
Han Sung University

Today the organizational circumstances are changing rapidly and
an organization has to cope with the rapidly changing circumstances
so that it can not only grow and develop continuously but also attain
its object efficiently.

On this account, the majority of existing organizations have
introduced team system in order to cope with these environmental
changes. However, there is a problem facing the introduction of team
system ; that is, how to decide the priority among the induction
factors. Because the induction factors of team system are in the
inseparable interrelationship, the weight estimate of each factor has a
great influence on the result of team system.

Thus, this study presents effective standards of choice and a

management plan on the basis of the evaluation of these induction
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factors and the result factors of team system. Analytic Hierarchy
Process (AHP), a method of decision making based on multicriteria
decision making, was used for scientific decision. As a process which
can give consideration both to quantitative factors and to qualitative
factors, AHP 1s a method to analyze the relative weight of and the
relative preference for the scriteria of a problem of decision making
based on multicriteria decision making by means of a pairwise
comparision matrix.

The analyses of the induction factors and the performance factors
were achieved through AHP.

As the result of the analyses, the priority of the induction factors
of team system show high weight on the cultivation of men of talent
and preparation for the period of experts, the conquest of the
limitations of traditional bureaucratic organizations and the innovation
of organizations in order.

The priority of the subcriteria of each criteria is as follows
First, the subcriteria of the conquest of the limitations of traditional
bureaucratic organizations, show high weight on the delay of decision
making, the enlargement of organizations and then the deficiency in
flexibility of organizations. Second, the subcriteria of the innovation
of organizations, how high weight on the diversification of customer’s
needs, the trend toward informationization and globalization and then

the maturation of society. Third, the subcriteria of the cultivation of



men of talent and preparation for the period of experts, show high
weight on the efficient management of human resources, the change
of profit sources, and then the increase in the role of experts.

As the synthetic result of the analyses taking into account both
the relative weight of the induction factors of team system and the
relative preference for each subcriteria, the priority 1s as follows : the
efficient management of human resources, the change of profit
sources, the delay of decision making, the increase in the role of
experts, the diversification of customer’s needs, the enlargement of
organizations, the deficiency in flexibility of organizations, the trend
toward informationization and globalization and the maturation of
society.

The analysis of the performance factors gets the result that, the
success factors show high weight on the participation of top
managers and the leadership, the carefully thought-out preparation, the
definition of the tasks by units of each team, the conversion of
members’ thought and the expert capability of members in order.

In the case of the failure factors, high weight i1s put on the lack
of the participation of top managers of leadership, the unsatisfactory
evaluation & reward system, the insufficient preparation, the
indefinite tasks, the lack of members’ readiness to receive, the lack
of expert capability and the customary practices of hierarchy in order.

This study is expected to have effects as follows : First, it



shows a model of the priority of various induction factors and a
choice of factors according to the background of introduction to
organizations willing to introduce team system. Second, it presents an
effective plan for the operation of team system. It examines the
performance factors of the introduction of team system by division
into the success factors and the failure factors, so that it enables an
organization to understand and manage each factor in advance. Third,
AHP used as an analytic tool is expected to contribute to some
effects. Analyzing a factor with multicriteria both separately and
synthetically, AHP makes it possible to attain the object of an
organization effectively. That is, taking into accounts qualitative
factors as well as quantitative factors, AHP gives exactness to the
estimation of performance and makes it possible to approach the
application of weight more systematically in order to calculate the
measured performance value inclusively. Besides, as AHP can be
applied to any level of organizations, it can induce the experts’
opinions and the participation of the evaluated and lead them to
attain the object of an organization effectively. Finally, to the
enterprise willing to actually introduce team system, this study shows
how to solve the problems brought about in the course of operating
team system or deciding various factors, and offers a methodology to

devise a central plan for the successful performance of team system.
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