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ABSTRACT

The Effect of Quality Management System
on the Business Performance

Son. Sea—1Il
Major in Management Consulting

Dept. of Knowledge Service & Consulting

Graduate School of Knowledge Service

Consulting

Hansung University

With the recent log—growth era around the world, it is becoming increasingly
difficult for companies to survive and achieve sustainable growth.
For sustainable management, it is realized by building and implementing a
management system for sustainability by deciding on vision and policy, mid and
long term masterplan, the will of top management, promotion organization, and
internal and external communication based on the traditional values of profitability
through the quality and price policy of products and services and marketing
strategies.
Many companies have adopted and applied ISO 9001 quality management

system, which is one of the management systems.

This study was undertaken to verify the positive effects on the business

performance substantially for the domestic small and medium—sized manufacturing
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companies to be established and executed ISO 9001:2015 Quality Management
System, or have certified it by third—party certification.

It was verified through the preceeding research the casual relationship in the
research model between an independent variables such as leadership, support,
operation and performance evaluation and an dependent variables such as the
non—financial performance and management performance among the seven major

components in the revised standards : 2015.

The results of this study are summarized as follows.

First, three factors of quality management system factors such as leadership,
operation, and performance evaluation showed positive influence on non—financial
performance, while support did not.

Second, among the factors that constitute the quality management system, two
factors, support and performance evaluation, have a significant effect on financial
performance, while leadership, operation, and performance evaluation have no

meaningful effecct on financial performance.

As a result of the above analysis, it was confirmed that the components of ISO
9001 Quality Management System affect the business performance of the company
partly, and it can be understood that the organization can obtain the benefit from
a quality management system. By building and implementing the system in
consideration of these factors, the organization expects to become a global hidden
champions by utilizing a management system for sustainable growth in the

low—growth era.

[Key word] Quality Mangement System, Business Performance, Quality

Mangement, ISO 9001, Small and medium companies
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