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ABSTRACT

A Study on the Effect of Quality Management System on
Business Performance
—Focusing on the Mediated Effects of Organizational
Commitment—

Lee, Jeong—Woo
Major in Management Consulting

Dept. of Knowledge Service & Consulting

Graduate School of Knowledge Service &

Consulting

Hansung University

Recently, South Korean companies have been engaging in fiercer
competition amid a difficult economic environment, with slowing growth,
worsening trade conditions and moderating consumption growth.
Customers demand not only the performance of their products but also
emotional quality, while Europe and most of its customers require the
quality of their suppliers to be verified and certified through the quality

management system.

The purpose of this study was to provide direction for the operation
of the quality management system to small businesses by looking at
which elements of ISO certification, which are essential for customer
retention, improve the business performance of the company and how the

quality management system affects the business performance by means of
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the members' organizational commitment.

In this study, leadership, support, operation, and performance
evaluation, which are sub—components of the quality management system,
were set up with the parameters of dependent wvariables and
organizational commitment, combined with independent variables, financial
performance and non-financial performance. Based on previous studies,
this research conducted surveys through online surveys and offline surveys
of representatives and executives of organizations that introduced the
quality management system. Regression analysis was performed on the
survey results and the analysis shows that the leadership and operation of
the quality management system had a statistically significant positive effect
on the business performance, and that the organizational commitment had

a significant positive influence on the business performance.

The final results obtained by hypothesis testing are as follows.

First, it has been shown that leadership and operation among the
sub—components of the quality management system have positive influence
on business performance.

Second, it has been shown that leadership and support among the
sub—components of the quality management system have positive influence
on organizational commitment.

Third, among the sub—components of the quality management system,
organizational commitment was found to be mediating the relationship

between leadership and operation on business performance.
Therefore, the quality management system was shown to have an

important effect on the business performance and to affect the business

performance through organizational commitment.
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If the Company executives, including the CEO, strives and supports
the quality management system to understand, implement and maintain it,
it is expected that it will be able to be competitive and encourage the
will of the organization members, and that the company can continue to

grow.

[(Key words] Quality Management System, Organizational Commitment,
Business Performance
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