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ABSTRACT

A study on the effects of Private Banker's core competencies

on the Bank Management Performances

Kim, Jeoung Ki

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This study focuses on to clarify the impact of core capability of Private
Banker on job satisfaction and increase in sales and their causal
relationship on interactive variables. The core subjects that this study

concentrates to analysis are classified as followings.

Firstly, the study categorizes customer management capabilities into six
attributes: capabilities of risk management in customer management, a
global—mindset, a sales—mindset, a risk—taking ability, promoting a
good—fellowship, and the establishment of Customer Relationship
Management (CRM), to analyze.

Secondly, the study subdivides job performance capability into three
types: task processing speed, business courtesy, and ability to
communicate with clients to state its effect on a sales performance of
bank, a job satisfaction, and increase in sales.

The research has conducted from March 1 to April 30, 2014. The
result of survey is based on 176 bankers from local Private Bank (PB)
centers in Seoul area. Based on collected information from the survey,
this paper theorized that the core capability of Private Banker affects on

the job satisfaction and increase in sales, and this theoretical frame is



analyzed by utilizing the multiple —regression analysis. To verify the
reliability of hypothesis, this study also utilize the internal consistency
analysis and factor analysis according to Cronbach's a (alpha). The
statistic analysis of this study uses SPSS 21.0 statistical analysis program.

As we analyze the relationship between the core capability of Private
Banker and the performance of bank, the result indicates that the core
capability of Private Banker has significant statistical influence about five
to ten per cent of significant level on the risk management, sales—mindset,
and the establishment of CRM system. Furthermore, in its relationship
with job performance, the core capability of Private Banker has important
statistical influence about ten per cent of significant level on task
processing speed, business courtesy, and communication ability with
customers.

Moreover, as we analyze dependent variable X: performance of bank,
by dividing into job satisfaction and increase in sales, only the sales
mindset, the establishment of CRM system, the risk management, and
the task processing speed have appeared to have about five to ten per
cent of significant statistical influence.

To summarize, when we analyze by regarding the overall performance
of bank as dependent variable, the capability variable of customer
management and job performance appear to have five per cent of
significant statistical effect. On the other hand, when we analyze by
regarding the job satisfaction and the increase in sales as dependent
variable respectively, only the variable of customer management appears
to have five per cent of significant statistical effect in both dependent
variables.

These results intensify the importance of Private Banker as human
resource for financial organizations, as Private Banker's capability of
customer management and job performance has positive influence on
overall performance, job satisfaction, and increase in sales of bank
significantly. The implications of this research are expected to promote
supports on development program to increase professional capability and

to train professional manpower of Private Banker.



Keywords: Private Banking, Private Banker, Customer Management Skills,

Job Performance, Job satisfaction, increase in sales
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