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5% H Y

AR ZXME olu] 5 6 ARE AAAHYS AFe L, MEHEA =" (Knowledge
Management System; ©]3F KMSe} &) F&o] g3 o]Fojxn ot oA
= 1998d0] WIS A AMFAR, 1999d0] EMEA A BE R KMSO]
g #Ao) FuiHr] At & HEHEEA w29 “2003d7HA AAA
2,000t 71949 75%°l4o] KMSE &85t FHf fA% Al MLt R ANER
T FIEE M Aotk (Meta Group, 1998. 2.)"8+3 T

2 2o EojA $UEol A M Ed AN ZA HuD 2R J|IdES A
A Adolgtn AN T de A2dE BEA USHE THAE F
33 AbgstE Q7% ST, MEE AN2dS A7 dHmfstd RESVIE
g} 2y olF7R AAAGANAE L BB, mBERKLEYdE N2
g2 chq] dtellA 7199 AGEEL F83] Xk £EZ 7 e A&2BE T
A5 YAE B3y, 1ol e Ao FR3ve AL W YA o F
A AN L AERE FEASY BEH REd =€ £ T Ue7t &= 7AA
Q wWeke AYAM A2"E FEIR YA X o] Ao

Ml B =29 HEAAE MELEd g AN Hm EEY, HESER
K 2 HEHREE $5td IUrid € 239 MBEEALY BES A% U¥
ARz ulRAF EREMC Batd 2 d¢E AN e AS FHoRE 4.

1) FTERIN(REZ - 98 & AU, "d3RA,, NLFAIEAL 1997)% AIA R DA
(BA], "HAARRA,, fdFAAEA}, 1998)7F BEAHBAFE oG,
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melA B A7 S KEL AT M@tEHREsel A9€ Atdd RSt
Lid=d

2y B QT e o] Bold i k1T KB HEIT K2R ol A
oju} W5t A} #A N thalA =2l Hola BEMN /B L old 72T HE HH
NERTE MBFREMGAD NS EHALHS 533 A7 € T o E 2JAE°]
ABBAE AT YEAS AQstE HFERY LB HRrd 440 Zsivgx &
ATt

B xR FolA HE BHNE FFA7)7] A8 d33 Zo] BT 1A £l
& FRol olo] FE2ENME RPENEME R}V AT EHEERERSZAMY A
B AMB T, MFBRB BAN F¥RE 4V A8 A9 AdH s KE o
3 ol2L 1Y F ABMSEL A T IHA BES S T TG,

#IFANAE F2EAA E2 8 ABRCEBRKY BRS vB2E AENY =
37M71F, & dhe AAMY, B2 g4 & U, 22F, W 277 H, & =K
SDS, d$ABEA 5 HE HRE MBFTEMAS, B8 R B, FAZCR A
o2 EHdted e

gAgE e MBTEAAY BHY HAHRE viBoz MAEEAN =
gog ol st HE

zog HoEAME B R/ AAYoz FHEY A% 288 Ags 49 R
ch = d79 HES dF BRITES ARG

&

R Hk

$200 HIEAIE

Ed7s mams A old MM A% M@iE 1T oA AU
7] 9% MBEEA L] Bt ATV WREM ERS J MBEEA 2
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A& F9Ate 37, FUALE 270 E B o8 Zo| HHE RET olw= ©
aFo] REEF HE EBRAEAA et2Ed vd B2 HHIS HRY 7 UN
S ¥ ol a1 HFS i dHolguo] A7t FAEo] lo] Z2AHE WE
oto] o]t} olYol = HIEEM R FAX EETS B Birol 8ol
7] wjFeolch EF B AF SHo HI HEIEEN AT AFHA T2AHEE
Zo] BITHTE X FE3] zH gl

E =82 HRAW ENS A% A7 WHeE AT A AHAYA L
H 758 A% ITEMERN 248 ¥FJon 55 F 2 daids XS
o] MM mBRAN A7 KEWES AN EAA Ao

Uit

lo



P25 AFEES Bl Wi

g 719l B, 883 AXS I 7YY BmEN ET NE PR £ BR
02 ol3¥ & U3, KEFH FHS 1 AEL A2 N, &3 444 &
Fog B & o, gepx B dAFdMe FH HE R I R £S o ¥
el B9 ohle, mEEe] BENS Msle Ao FE Mol & 5 Uk
metr B FoMe AA, Aol AGA 7199 HmFNEE fFAS=A BT &
IR Bk o8 d¥En g4, A4 R aFEEe] mad ds) 243, €
02 MFKES AT F 7HA BEgol diHM HH Rz .

F1E RPENEME BRG] 3 ARIEM RO Z 9 Al

BA 1043z Ak A7 5§ 433 W BRKE i 1A
f2thd L 7ol RBEME RS e 38 58 AR &7 ol & &
FHola A&A R AT & e WIS Bty EiTaloF 8tn, ola ¥ M A
£ H4IE F Qe WSS #BFEE ok it Andrews?$9} Schendel and Hoferd)+
Ag3sla 9ol Andrewsyt Ansoffdlel]l 23t o|2|d A+ EAL 7|do] A% 4%
of thet #ERMQ S A 28 WHRAJ 43S sty olF Aleld HuA

2) Andrews, K. R., The concepts of corporate strategy(2nd edition), Irwin, Homewood, IL.,
1980.

3) Schendel, D. E. and C. W. Hofer, Strategic management: A new view of business policy
and planning, Little Brown, Boston, 1979.

4) Ansoff H. 1., Corporate strategy, McGrow-Hill, New York, 1965.
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S 9Ad F gE BKL Bydlol e &S BEAY 5 Ude Aot

12} Porterd el A& 7| Ao 2 sty WEE R 5L i AT =
A =1 MINEE FIBLESC] FaE BAK JDEOE FH3IAT. et EXx
B o 2ASd, 71 dRdAczA A, A%, AR Fol dE 84
52 BANEo AFS £Pstee o] 43 71 T B R EX REL
2 283k .

a8, Porter® 9 EEMZGHRN 4L 198030 Futo] HojEWA FoT H
o] FAWAaA ®oh AU A fHFEErelxn Bl .09 ol&olgt= Hamel and
Prahalad? 59 A4 A&7, /A 7199 ##(diosyncracy)olt W 8UAE&
AoiA o2 EHd fohe A8, 18]31 Vasconcellos and Hambrick® 52 €4 ©
A7 Aol AFHA EHo o|@sv T BRA 9@ nest REohe
A 1 A3 ¥ Kol FA W HA F 51 DES BA FRO F 9 o]
o 7]gdEo] 9 BhEY S FeAd g Aol R¥Fdrt= Hamel and

5) Porter, M. E., Competitive Advantage: Creating and Sustaining Supertor Performance,
Free Press, New York, 1985.

6) AE(Rents)F &9 B7)& 23ste £Y& 2 dwxoz JEE 2k AE, 3
E JE EHH dE 5 A 712 EFFH(Amit, R. and P. J. H. Shoemaker, ‘Strategic
assets and organizational rent, Strategic Management Journal, 14(1), 1993, pp.33-46.). &
Jo] A Ao 2y WAz AEE 7l2s AEF 39, AL HH AL AA
M(o]Z ‘7)3) v L'0]e} $})(Peteraf, M. A., “The Comerstones of Competitive Advantage:
A Resoruce-based View, Strategic Management Journal, 14(3), 1993, pp.179-191.)3 2] 3}
ol FHE JdE F= ZIEGT b Y 7F BHAME FE EIE 23S T
qth. #¥, £AHA JEE Gioly AR A oz LT,

7) Hamel, G. and C. K. Prahalad, ‘Strategic intent, Harvard Business Review, May-]June,

1989, pp.63-76.

8) Porters ©o|2 ¥ H|Wo] W], 74X Al&(Value Chain)d 7Nd& =3 74 719
A 7 FAE 712 AHEE B3 B4 ¥ 4 Ao Eun.

9) Vasconcellos, J. A. and D. C. Hambrick, ‘Key success factors, Strategic management
Journal, 10, 1989, pp.367-382.
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Prahalad!05 9] #t#10] 23 ol

W 1980 Wl Fuk ol JiE NPEol BT 5T EF =M T
o]Eo] FIE FYI2x WEE #MHsa e FASo Udgyrl AFHAY. F,
1984 BEZE HE O 33 Wemerfelt!De] =Fo] HHEHAA HF X Kie
N AW ERS Golrge =Fo] A& Joh12) 49 BERER B
miolal HaYA= o]zl e 9T A Barney, L2 3 Diericks and Cooll® 52 7|4
o HEH feHY £omz a4 Jde B AFEs T BB +AHE Al
T HEAIE FAE 71del BRAd EAE BRY $49A4 33 o

A 99 AL Aol Feohd, ERolHF FALTM A3 Wernerfelt
= A9 Vg 2E £ ddez AoH F Qe RE AL TEHLE
Aolstn Qut AAZ BAES A S AFA e et Adojzte GHHY EojEA
AHLEE A$E 93, J1E(Competence), #%:0J1E(Core Competence), # HiE
(Invisible Assets), BREEHY & (Strategic Assets), 2=#(Skills), Mk #HT)

10) Hamel, G. and C. K. Prahalad, ‘Strategy as stretch and leverage, Harvard Business
Review, March-April, 1993, pp.75-84.

11) Wemerfelt, B., ‘A resource-based view of the firm, Strategic Management Journal, 2),
1984, pp.171-180.

12) Qi E A2 A3 2= Conner, K R, ‘A historical comparison of resource-based theory and
five schools of thought within industrial organization economics: Do we have a new
theory of the firm?', Journal of management, 17(1), 1991, pp.121-154.; Amit, R. and P.
J.Zuboff, S., Ibid ; Reed, H, and R. ]. DeFillippi, "Causal Ambiguity, Barmers to
Imitation, and Sustainable Competitive Advantage, Academy of Management Review, 15
(1) 1990, pp.88-102.,; Rumelt, R. P, ‘How much does industry matter?, Strategic
Management Journal, 12, 1991, pp.167-185.; Barney, J., 'Firm Resources and Sustained
Competitive Advantage,’ Journal of Management, 17(1), 1991, pp.99-120.; Grant, R. M.,
‘The Resource-based Theory of Competitive Advantage: Implication for strategy
formulation,’ California Management Journal, 33, 1991, pp.114-135,; Black, J. A. and K.
Boal, ‘Strategic Resources: Traits, Configurations, and Paths to Sustainable Competetive
Asvantage, Strategic Management Journal, 15, 1994, pp.131-148. &°| 3lth.

13) Diericks, I and K. Cool, ‘Asset stock accumulation and sustainability of competitive
advantage,” Management Science, 331}, 1989, pp.1504-1513.
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(Organizational Capability) 59 71 g2 g3t A7 ME & o|FoE &
£33 gloy, Efo A3 HEH/EE WE LA ALEEHIT U,
Amit and Schoemakere & ol =3 AF == 283 A 93 Ay 2
o] 71¢jo] B3t TA 7ted 2459 £50|2 Ao, Grant= 7Y At EF
o] A, BASAAE Aolegtn it} AU} o] & E-83t= ‘4B (Capability)' 2 =7}
2ol #tAE AYUEZ AFY #E Yole T8 ¥ + ey, g Ade B
3l Ao 2= ol #5542 + vt WetA Bameydt Hall 2 BB #€J)
& dASA FEIIA g3 V1ge] BAg BRE BE, A 8% X BN, FE, A5
53 o] B EBU He AES N EelRE AR B A&7 At
dtd o] 23 FHE FEIA Agdtee REEEX Ud. Grantol 95t ¢
Hhx o2 20L& ik BAo FYHE B - B EXRES BERelY, 82 S &
Aol Y FAE F3s7] H3l) o AYso] AfHo FEH 23, = BHEE &
BE 98 232 AL A EFS KEse ©%9 gEgHE Ekst= Aolgdt & 3
t}. & Ado| T Yol fehHE A A9 A or AHHE d¥olT=
7 o]t}. Diericks & Cool GA] ©19} FAVSHAl Kk EHE ¥o] BFHET ¥ 2
#E2 AF7] Y3 BRES #BE R BT T UEE 3 F Aol vAEYS
Ql lFtF oz AHostxa gt
2309, ol ER(EE ENE T3l WES FAH2: FAUN? 9
A tatEo wet GddtA BRHZ ol 2 FE &S 1ds] Ay £ |
A Lenz9E H{# A& ol He AY# 75, AY £9 58, it & 7|
5 A Ao BREdn Bton Lado 5192 AF RE BN, Bk 7)), EH

>

ok

14) Lenz, R. T., ‘Strategic capability: A concept and framework for analysis, Academy of
Management Review, %2), 1980, pp.225-234. |

15) Lado, A. A, N. G. Boyd and P. Wnght, ‘A competency based model of sustanable
competitive advantage: Toward a conceptual integration, Journal of Management, 18, 199,
pp.77-91. Lado, A. A. and M. C. Wilson, ‘'Human resource systems and sustained competitive
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Y BBt - S ED 5 Ul IR AdeE FAdEY Bekth 3, Baney!l6)
= M R, AN BE #80 BF 58 7R3 dHHEgro™ Hofer &
Schendel2 ¥ &, HEN EE, AW BF, #& EFLD, &t € 54 He2
2 13 9t} Grantt o2& 5714 et 3 Ad®S FIste EF Y AR
< 4HE D Yo
LAY AL Jdoz o7 =& HARE Altsty ASAHY BnF #LPDS
AT FE F-F89 A4 ol EES FAHoE KE, EHE 7 U =
3¢y 588 wEdgy B 5 g g 71de A FHE ol T o 7HA
o] ol FaHo] FAY &N MHE(Configuration)2 FetdE 4 Ao
B E8 HRo 7EAHA FHolA FFL Aol AEH B +H9 Aol
g Aot} o]RAo] oA 7ted AYZ? 2R vtE fE £F @liol AY=
EA wio|th Barmmeyt HM BF ELE AlH37] AT ALY 5442
2 7HA, A4, 15T A 2A3 J933F 235 A(Causal Ambiguity) 12 1L
A3 A BRAdoz jt BEAAd 2HrHs A (Imperfect Imitability), o Al 2 &3 (No
Substitutibility) & £33 4t} Reed & DeFillippi20+= A &3H A +HE A6t

advantage: A competency based perspective, Academy of Management Reuview, 194), 1994,
pp.699-721.

16) Bamey, ]., ‘Strategic factor markets: Expectation, luck, and business strategy, Management
Science, 32(10), 1986, pp.1231-1241.

17) 2 719 A9 #g AAY =3 31 Fo] dEFHY «dz & F AU

18) o7l HA, FEJAE, 493d Fo XY

19) At wel 74AA IE(Conner, K R, Ibid., pp.121-154.; Amit, R. and P. J. H Shoemaker,
‘Strategic assets and organizational rent, Strategic Management Journal, 14(1), 1993,
pp.33-46.), AAA 7ZH(Lado, A. A, N. G. Boyd and P. Wright, Ibid, pp.77-91., Lado,
A. A. and M. C. Wilson, Ibid, pp699-727. ; Reed, H, and R. ]J. DeFillippi, Ibid,
pp.88-102.), A&FH %Y(Lenz, R. T, Ibid, pp.225-234.), 23 Y T 9n= A& HL
1123

20) Reed, H., and R. ]. DeFillippi, Ibid.



7] YA E QY R3AS BEE & A M HES JH-k 8, ol EF
o] Ex o7 pEBM(Tacitness), M (Complexity), 28l #Bk# (Specificity)©]
glojor gttty FA ¢t EF Diericks & Cool2 2 7hs A (Imitability) 2 o
A 7} 5 A (Substitutability) &, Amit & Schoemakeri= 3] A~4J(Scarcity), & EH 44
(Complementarity), S44(Specificity), A&7} (Appropriability), W74
(Durability), A 7}5 A (Tradability), 237154, dA7lsAd 5 HEMN 5 &
7o) EF o2 E3 vt Grante 3P B Y HEES RESIE AY &4
o2 YFA, E9A(Transparency)?)), o]A7}s 4 (Transferability), AH7}s74
(Replicability) & £1 9121, Peteraf= o} & A (Heterogeneity), A$3 34 A3t
(ex Post Limits to Competition), ©]% Al &H(Immobility), AL A 74 Alg(ex Ante
Limits to Competition)& €3 Q2 ™22) Lado & Wilson®2 o] H A, o|F A, o
A IS B U

ol2] gt BAH (NS EAL AY 74t o]&9 HAHA FAA 7|HY 5]

22 EFol DA P EMY FROZ AL FASA'E AYs 2 U
2 713 BRANA FAsE BHRES EE Biol v]3o B9, Porter78 °lFHH
o2 AZE F& YA BEFo XRE Ado FA HW, Eh £EHS] ERE
Z20 HgaA A9 £ doy o3t AHY TEE A Bhale 7IdEd H
2 o & FzxdA dude HoA BEE HoT

HZ olE9 ¥R 7Yl AR $HE R3] AdlME ASHELE =HI
of 3t, 2R A 3 HHAE RFHL O 719 g3 44 2HHAAY FHHA
FedE e rstn ok £} A FAHoET =oHY FE EHS EH

21) ol Rusbs A e JdeR o ¥ & UH.

2) oA =AY T 2 AEJ} FEH7] Y3 24, AFH AP AL ol JEE
#A817] 9% 27, olF AP WEV} F 7ol ASH7 AT 23, APH B AL
AE 2o £8HE F2EV} I JEE AeA X3 He £21E& g

23) Lado, A. A. and M. C. Wilson, Ibid., pp.699-727.

_9__



FAHoZ W 7ldgstn, ¥ RF ELE #BRsc wtHEH oY
EQL Aoy EY 22 HFHY FES WA HERo2 FAAAG L
& AHoltt.

AF7A 7199 Aho] o RA 23] o BF B FEROE FAS
A HeA, 22n 2T YL AqAugt 8AEE FAHHEAE AY 7d olE5
FAoZ AHBEYY, o]& T X RE BELEAY M#icl 2 &% NE
T oo 3t FA U=AE BEEY & AU

H20 AR MBEE

1. Ak B

1) &= ek

% (Knowledge) S 44 A% £dlA &3] ff#(Information)et E=2 g <
o] glo] 43 R 7ted &ol2 ALEET 22U BRI HRAME ol T3
gl xo] Bo] o]Fojz] o & ATFANE o] F 7HA AFE TR ALE
812 @} Nonaka?¥E A4 & &2 ol n ohd A < (Multifaceted) ! A olzta 3
o v, Machlup®& AR E ‘M#ES AR #LA7, B + e B
EE WAIAS ZE'olg EHSH, o F 7HA AEE FESIA §UT

24) Nonaka, I, ‘A dynamic theory of organizational knowledge creation, Orgunization Science, 5
(1) 1994, pp.14-37.

25) Machlup, F., ‘Semantic quirks in studies of information, in F. Machlup and U.
Mansfield(Eds.), The study on information, John Wiley, New York, 1983.
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)96 £ Dretske?®)t ‘W#e M FEMHE A HM%(Commodity)ol ), e
ol o8l AEHE(EE FA5E) EABel) 02 72 v 31t Saint-Onge?)
e A4 94 2 g0 dal =osin, dole, Ay, A4, Asle) AL ovle) B
olst a4 o) Aol F sbA A9 AN BENOZ RHSTL Atk 5 < 2

g 1 >oA BodFn Qe vkl o], dolHE &r] & Y Zdol= dofAx, %t

A Es s dolHe ARE AN ERoE J5dY

< ¥ 1 > dolH/ARk/mE/mEe B

H Al A
= Heez 3 A 9
€ A< 2] x]

2ol FEIAIT/I ST
YHE dFHe=
A A+

. Saint-Onge, Hubert, Ibid., p.12.

oA ARE vl oaw, AR dolgd ug PP A (EE HAA
o 58)ole HE & Yom, M A4 BARe Aol 712t Yu 5ol
o3 AlE/E/BHRHEY AER oA F Atk B ATNAE oY #E EH

26) Dretske, F., Knowledge and the flow of information, MIT Press, Cambridge, MA., 1381.

27) Saint-Onge, Hubert, "Tacit Knowledge : The Key to the Strategic Allianment of
Intelletual Capital”, Strategy & Leadership, March/April, 1996.
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g 543, B A7 gaozAY m@e Asr) Asde A9 ¥F me
$89 @ HF HAS Ed A9 Yt Ao

2) By Aak BEERRY MR

A2 ik 2 BN A =9 HA FAEnY dYEA ol FoA fu. ®
A A4 7)ek /1Y o] R 23 AN MY HES U #HE FAE AR A
22 Michael Polanyi®g}t & 4 o} “$g+ 271 28 4+ & AEY ¥ B
ot i E 29 I wEVF B R, 2 Toly =2 BIT 7 3
e 7HEd 288 m@e] Kl —fd Basitty %Y. e Ak A
AL T HE2 FRIAY. FA H(explicit) A4 5 H(tacit) XA o] 1A
A 23538 " (codified) A o2 FAHolxn, HAHQ dojz A 7’ A
Ng oujgct wee] FAE HAHQY 54 (personal quality)E A Re2A B
A3l AU AEdr] vls JE AHE U

Nonakadl o388 BEERY M3 S Aty §9, 2, A Ho| ¥
etz e, 97lde Bam BR Hfit BR/E 25 X35 o AAH
A2 MJAEZ g F AAd W3l EHxL LFB3ed =52 T 27I0H
(Schemata), sj&ithgd, Ad, #- 7} & AL 3y, vk Wl B*E
ER ool FHHAE & de FAH w9, 2UFH 2L AL on|EH.

Howells30& BEEMY < 858 IF € Axd did v 43 g5& 8
Yo 233d ¢ 1, 33 HA E2(Disembodied) M oZ EFERSL, #

28) Polanyi, M., Personal Knowledge: Towards a Post-critical Philosophy, Chicago University Press,
Chicago, IL., 1962., Polanyi, M., The tacit dimension. Routlege and Kegan Paul, London, 1966.

29) Polanyi, M., The tacit dimension, Routlege and Kegan Paul, London, 1966, p.4.
30) Howells, J., ‘Tacit Knowledge, Innovation and Technology Transfer, Technology
Analysis and Strategic Management, 8(2), 1996, pp.91-106.
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B E A e HR o BE3olortz o T A Ao BR/MER U KO
192 Bfgolgly FAFY 2 45A A yFd @ BEE 571 A 7S
ZZo] BHT T Kli XA (Technology Base) 7He-tl 453 A Ao oj% 7|
Ao dE & UERAE < Y 2 >9 Zo] RHSIAT.

< 9 2 > EMAKLY BT ad

N

_ [

£

e,

& EE
(intangible
assests)

HILHEE .

(tangible assets)f

- AAE, FF, dvl B

N

=% JE 22 A9/ RE 2R AY
- 53], ol
- HH VI

#¥ : Howells, J., Ibid., p.92

Howellst REEAY Hnakol A &3, AP AL A F 71A 2522 A
ARt ot shus Bils Bkl did AlES 2ok A sdAY, A K 7
A Ao QoA 71& W3le] ddo dis] APt s Bl £H HRAA H XS
ot ol MY Sy BOL, 71€d/EAF $HE Al 55 AH
hgk At B8 £ AFY JEALE FEE, 2o AAFH FEolu BE Bl
a &AAd) k. E g8 352 7Y AT A BRoly mae &, 28X

31) Polanyi(The tacit dimension, Routlege and Kegan Paul, 1996, London, p.4)+ ©|& AHA
Bl W3 F93= 49 v#& €9 4934
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A3t wely ¥ B hEd 33 REE PRt Aok 5 Morgand?3t 20| 7]
A9 AAQA ZFAdolu 9= R&DY §A T3 7k, A9 A5 22 FA7I
% (Hard Technology) Bt && Hh oy ANY 27, F#Hd 22 'dA 7l
(Soft Technology)' el Ut #Ae] #z5 3 Qdu & 4 9l

o] F AF TFL ¥ BENA %o 4FF waeu A Yo Ho| HA F
Q37 FZ4gd del HE R, #AR] Boh &EaiA glo. ojn| o oM =
A Y P #EY HROZ AL AYY o]FA, B 234, tA =7tF
A 9 AL ul2 o] A9 GEA 7|t vl7t v 222, BEE MBS
¥ e A4 A Aol FAE HE e FE HEolT & 4 UH

2. MBERE

1) e Ee] gt Rk

Nzg Hegdd & H3se AL 2RE B, 22 Ad =2 EFst =1l
g8 ok AFARE old AjEA BREAE L e M2 AT MEAHT e =
Al 3A7EA G Zolth AR AA A HE M2E £ELEY S5ty & F e
MBRE 94 22 5o BRY + 4.

HaRgo QA AHEYH < &£ 1 >d4A Be He 24

32) Morgan, B., ‘Transferring Soft Technology, in R. D. Robinson (Ed.), The International
Communication Technology, Taylor and Francis, New York, 1990, pp.149-166.
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< & 1> MBELE BR

975d| - £ Apo)d A€ (Chaparral Steel), 71994 %22 AAEE 3G A

'

19804 - %, DEC, 94 dx A4 A9 &4
1981 - ¥, olA Y] & AAY, AAFGE AT AT ATAYH 2%
19863 Y AGAHAAT} “MEBEE  NZE 7|39 RES FAR AHYS;

mBEE o goj7t 22 B4 54

o dl Karl E. Sveiby, 14749 Az HE &3¢
1987:3] - DEC3} TTS FA, 214718 33 A2 APolgts FAE Purdued
oM HxE XA 7ZAG &3 39 )3

. ¥ MIT, Sloan Management Reviewol #Z A4 7 %
A8 FAHoE FAXNAZAYG YEHA(KMN) 4

¥, ARG Bmm EES TF37] A JIdEc]l AxAde ¢
o] ‘MBEE BEE 9% £Y : IMKA)R &4

cFE B =2U A @i Uzt w9 AAAEE =% AA
- SkandiaAl A AAY B REEEE A

. IKMNS 2dd99A §8 10071 71 2392 Y ‘RafE8Es
A3 AHAXA'E AF

¥ AN ZAAEHAPQC)SH A. Anderson X, 300470 714l 7t
Sl AAZAGE T AALAY E=

- AQE Yo ‘A A AY EH'o] HEE WA
-Yddc AE MBERFE AES 38 FAH] A B 1M (Knowledge
in Action)S %X

. OECD7} AdA3E dAsle A2E dHuds ‘asEfasE et
THHLE Y
. § Y% 4917 9 ¥ 3] (European Knowledge Management Association) g %

.2 w2y 32 B 9gstY, CMR(California Management Riview):&
19974d| o ‘s ¥ (Knowledge and the Firm)'olgte FAZ A Y HY =

£ 53 AA

AYAANE, “AAHGS 223 AP, 19984 99 179 109,

&
T
o
-

od =% AA.
3

%
S
'L

2
i

&
T

£
g

1995

1996\

2
u

_15_



2) ek £22 HIES B

3 £ (Knowledge Management)o| & §o]& 849 o|84 =9Hu+ 4
o g ¥ BB BBNA 2N o] #HS A1 giok w2ty A4 G
o] Fdztel @ MY EF BB BHHA o2 7HA2 FoAHR e Ao
Aol AT o]2F HEE WY R FED TR A 204 Mgk £E
BED PSS mESHEAM, F8 AT Bok2A gg 1A #okg AA s Ut F
D &z £8 1L D Be B M 9 HE, @ M@ 88 Htkwol o
3 e, @ M R A2de gl AR did AR, @ mnE BE/EXY FHE
o tig 3 Fol TA|T}3M

AA M LB B5 L BF Erste] Mt U 7= AH R Y 4
gol Mg ATEHN ol A 9 BB MR oJFA FBRAYE 7 A= A
g W & 5 Atk A7)ds BRES BE 44T 2719 A% FF 9=
3 gEoZA o Mk EEMHC) 71d AGal o A" u|E JHA Y o] & A%
#a s dz A7} ste BARf S #BR HREEC dBdEdx & + Y. A
M R W gid A7 7ol aF RES FA/EITSLA & W T
8 o|FEd U HES LIk U, AAA HRE 5FY 2 NF 2R FH
3 AL olyn o dFALY HEGS BEEH.

AR A4 4G AN2d9 i AR di A7 € 713W EAsle 948 F7

33) a2 HAY - Aae “AAAG @79 A L FF AFHAA, BF AXNEE =4
ol dHE =83, 1998.

Y) AEZ £ Do #HIs:s dBH QFE Nonaka, L(‘Knowledge-creating company,
Harvard Business Review, Nov/Dec., 1991, pp.96-104.)&, @4 7d ¥ Grant, R. M,
('"Prospering in dynamically-competitive environments: Organizational capability as
knowledge integration’, Organization Science, 7(4), 1996, pp.375-387.)&, @9 A Fl<
Vian $(1983)%, @9 7Z $ol:s Winter(1987)2 AA 3 Aok 2o FAHQ A AtEE
AEZ 5 (1998)8 ¥ A.
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o] AY, dHolE, 3§ ZHEA F& Bu aHRHo= HFE HFI] AT A A
A AN2"E AR Ve T2 FYU8A %A HRMLE ABRY A7 A
ATFEEL T, F2 MIS FobdA A4 ZFH £dS AFste drE0let &
F Attt Bog A4 AAHEE AH AR)Y Hrld g AFEL 7Ide 78 A
Aoz A4 A E EW AREY, BAE JHA] EHA F5)Y JHAE ¥ A
flEstT FET & AR, 28z AA A4t 71 7l ek A= o=l A d o
3 ATERA, Mz EEol £¥Y HiE AIHE oJEA 42 F J=AE HFE
2 F JAEE s FHESGL Y.

o] Y& EFT AYAHA HE A (AT 4 £E HE dAHAd =
£2 HAFE do] & MgE ot =3 Tsoukasd e o= 4$-2tk 7| £3 9]
B&3ta gle 4ol 1 719 BPENE AT ARlH, 7IH A< "7HE M
#a < (Distributed Knowledge System)® B+ XA 52 vlazix g & 5+ o

3) W e #a X EE BB B3R

KTI(Knowledge Transfer International)el oA HEBKEL F A A A

EiE A, BP N 25 S02 #RATE Rolth AYAAL ANAAAGRZ
H £497HA) £419 RBZA Hiie T IushAlE $He vte

s EEo] Ui A QA ATAe) AT Hopst Baax) @A thsA A4
go} $toL}®) sl ‘hko] B HEY #M L HES 99 Badtn BudE

35) Tsoukas, H., ‘The firm as a distributed knowledge system: A constructionist approch,
Strategic Management Journal, 17(Winter special issue), 1996, pp.11-25.

36) dE So x4 AY A2"o AR 7)|4H FEF BHUY AF BolAANE A4 FYE
t}g3 o] Hosn Joh. ‘AA HAPLE AY FxHolx HAUXHY JFH, HE V=Y
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EN S /RS, ol nEgy AF 5 EFHAY 82 T V1Y =244
B EAU HiE RIS BAAI7E BEIolg e dole & A8 Aol e A
2k ¥ HEAA AN FAE st EHE A Aoy 4 1 AA7) ofY
2}, BP B BRY RE BA Tt MmEE Alilcldds 712 AAC dEiMx
£ F deg Agdr

RZ 7Y RN AHHoeg Ay AFE FT3e 2 Yol FdstA AN
Hi Qe olfE AFE L M2 MmEES EKAAZIE o AYo] F8TF G
g Y32 Yote A ol g, d5H 2L 2748 £ F Ud<E FlEel 7]
3t Aoz oA AR wo wa 85 FHE bssA & 7 UL, XA &
EHel YHlE 24 ¢ Jdon, AA A7 ML T3 2L Mk Al BAHS €49
glom FFHog FALY T8 /it € FHE T3 M/ RS A

A4 g Qo] HAAHQ NI mike] X (Exchange)d} # & (Combination)
olg} & & qUth ALY AL T} BE A2 E YL o] F /A A AAH LS
23] FZ9tt1 Nahapiet & Ghoshale FiE$#th 15 Mk &8 digh @2 <
FAEo], o] A2 X#uyl oo 712 XY Fx 2 A4 HES A4 BE
FA FAZ AAs, oo hE HH/H R/RFBE A =AU

Nahapiet & Ghoshal& #1352l iy} &Aoo olFoAA7] A% 7 EAHQ &
#oz2 tg Al ZHAE EX Utk A A4 @ S 2+ = BES Rk
grafjof sta, EA old FAdts #H BFAAEC] A9 udH} A¢E T3 =H
AstdEte o U2 HEE AEE & dde HFE 713 5 ook 3y, AA &
A AR} A2AR7) o]l HEJE FEHOZ AAslu FHEEHiE Xojof s, £2
2 A2E AL Fetn g430 A2 Y-S Fx37] HAAMS dE AR

HJu/dgolet M2 89 4 AfE 73 £ FA ot (Malhorta, 1998).
37) RALA, “ANHAG AFEJE" LG FH73A, 4823, 1998, pp.39-44.
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So| 4 fEHT Rk Mol YasigE Aol
E5 249 D AFL A DA ZALZA Mol S BAH MF HHY
8 AT 22U MW HEY BT e JdE d1 Uk Lank3®, H LA
=)y B A4 AY AT ARNEL A4 T4 L AL 9 AAHA S
g 2o Sz BE B EAS BRET, A4 g3 oek A $go
B7 Ggslojol #n ZAs% ok o2 =W L33y A FAA A4
ALot oy Holat EFHAL FE5 ARF(ZE 24 RIA, AWA, ¢
B oy Ad R SO HEEA AR, AF 2A A8, 244 Z8 5)E
B, OEH, RED & UEE doF FE Aol
Sd I} oY BN Fa d4/28e7] olde HEA Ao k3
o o A E M3 #HE(Knowlege Map)Y BEME HE(Expertise Map)E +%
sho], %7} ojm Bofe] ofw A4 @ A9 AEQ X E BE BHEASO sotd
s EE %igs 21, A4 1 dAAE EEsd T2 AN AYAAY AT A
Ng EWNS 5 R e o xH}HoleE Aot

F3E AMBEES AT F 7HA B

ofd Al HMFCHES A HFEE E&3, U= HE R TR
Ngo 2% AL ARE BEES AMEEAY F HAE A AR 2EA AL
AL ot FAME = YoE b Ao

38) Lank, E. ‘Leveraging invisible assets: The human factor, Long Range Planning, 3X3),
1997, pp.400-412.

39) AL A, BAA.
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HREgold A3 MZE el ofvd. o3 7|3 ¢t 7HE7IdE2 25
A5 ALY 4L AEEdA I, =AY vfAEHELS AAESNA H B
< 7I23 3, §BES LS BHO x5E HE 2ES Aok 1990 U7 HA M1
AGAEL v 242 HERE I3 /BE MUY EELHEY FAFAH XA
BRANA ayEEe 2 vgd gt FGAEL AY Y 712 E o|F & A4S EE
3l OB A A o] FHHEIE g Aok wWetA YEAI HFYH AREo] &
dhaf 2| WA x| AL #ERLE D, FEEtL, #Ese Yol o= WrRTE R &4
3.

Mol RAZQ REBH o] HI|de UF ol so Z ALY KBS
JEo] sloj=g ALvidt M 2dE gAs Fn Add. "t Morten
HansenS& o8 3AtdA iR A+ MK BREFIS HEOZY. HA
A AAY AR E A EgE, AABEAYAA MEE BOEE 7] dEdd 2
AYIJALEL A YA 71 AA A7 gton, e HEE ol7x] F U
A A& BB HEAIF 7] S8 ERERS JHY AA AEF Fx gEol obd
ALY A g M@BHBEHESL )59 ololtdE FAAIEE AE A
A 3]Ale REES T3] oJH Fo] 7H5dta ofd Aol 7H5dA E2AE & + U
A 8 AHolnt

ZHRMOSE B3, AMYIAIE S NFRES A3l T2 WS AHEEA @
ou T 7}A] o}F vt & EKS AR ofd Ao E FE HFHE HRAS
e 2A2YA BRI DB FrE=Eo AN A= FFEA A o} &
£33 4+ A "o} o] L HE ‘M B{FHEM (codification strategy)' 2.2
EHTT £ O JAEL S oA AT ARAA AY 12 AEH &

40) 24FY, AAAEE 4T F A AH AN7ZF FHE HERYE NAYSE SH/F
July-August 1999, pp.150-171.(MortenHansen, Mitin Nohnia, Thomas Tierney, "What's
Your Strategy for Managing Knowledge’, HBR March-April 1999 7§Al¥€ &)
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3 #AHFES Bk oA AN AFEE AR AYS AFEs] AHMt
olUz}t F1 wred FHECY ol & "Hil M@k H B (personalization strategy)’
olalT E#HIT £ FoA oW BWEES AlEdErte ofFFAY RESHE Aol
ol 1 3jA7} old Aoz NHMEES /A S Wt Alds she7tl 23
gt 22 AMGIAE T3l & F A5l BES X AHEtAY FAld F7HA
ATL v} ALg3 o2 oo AY AAE FAHHE X UM

ante] M - B¥ - A 59 AIEEEo] 3ALe] EAKERg 3o EHH
oF 315 o] 7199 MAREEE A 12 7Y EX BRFERY 2ol RETHIL
2 og5jojof t} Morten Hansen® oM E MWEES 7MY Bol #83= X
el JAE FAOE MBS Ee] F /1A S AvRs Aok AARIAY B
o moftE MBS REMNSE ALEds BEES BRIt due BAEY JA 5
o A9 FErE B (codification) S TARICH WHHO B HFMES 5K 2F
A MRS 83lE AAY AT E F2 BT WAAY BAY AHY A
& Himaa L5 B (personalization)S {HMASHL Ut

I HRBRKS U9 M43 HEABRE(reuse economics) 22 BEREE AW
ANfE KB4 R AFee TR KREHERC A3 F mFAEE FH FA
& 3 gk 3o Add g BEASIY 3419 oL v g E T £l
el Wt HWEMBRLE B HAEAY 3 A7 FFALE A 2 oY
AL AL F AUE %5 NEAES HPIRA 2 (expert economics) EFEEE! ]
A3 d & S0 19979 AdEAAHEA AAHAHE S I3 60022 WY
wjZ1x19] ¢ 20002 E 43st gl

HE RS CE2E L (people-to-document)2] N o2A A4S HFEHBHI
A& mES BRI AFsn By HF BFXEANLY 7544 it
ITHRE7F "3tk wdd HEABLAEBRKS At AlgAleld WiY
(person-to-person)& F8A3tE AFo 2 S A HEYNZ HFEo| T3
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ITol g 2= HirmEgel vs) oy ez zxuk Aty EEaES 71
BRAS oAM= ¢ €Y.

MR o= AFE FAS o mgt AWEF FEHE S, A
Fg AN E AMYIALE AA 9 BEMATN HRES B 58 7 A €79
gt 29 FAAE FRAYS ng3l] EEHFES AFEHE BEAY EREFT 5o 9
) FAAZIC HEARKS 83l 2FdA = DBE +53tn &&= +d
3 Ab2He ¥AMRCH Himaa EBREES AYste 24" A AlEsYd A6
Ao A5o] YE MBA AL A &3t —H— HF A3l AL o] E2
E AEEY MRS HEAFFLEN FUts

o) AL AR A F Ao ALY I AT FEH| HEHE A
2 opltt 2 RFPIAIY} HFE AT ZH7he] GRPEREH Y2 mieh g A
BREEHKS Meste TS Ha gk 50070 o] Ao i RE AT
DBE 7122 A3 A JsAu2E AFdte JM 22 A= BEHBRE
£ B85 AFF v o8 HMKIF HES HY 2AARE FEH UEE
Rt Qe WE2add 222 AHY FAHE HEABRLEEKS BHTS 4
3 A

RN A FEE M= ALY KX BRFEMA o2t & 7HA] dHE E
g BEIgo 2 ALgsly o2 3 JHX] BREES #BINIQ] TE o R ALE-Hojok jint. 7Y
A0 MM 80%E TH BKS FIASIY 20% B = MBIEBEES ° &3
o] upd A st BRERG oA EREMERET} MEEMCERES SAd TAS]
= A4S AN 8o =50 MBRKRBAL F 7IA BWEES BEIA FAEIE S
AAtE AHsEZ|7 Aot A& o HE M@tAE7E F2 o JAIAM IT
T2 AT KHEE e AL UL RESD & 7 o




< % 2> ALAYIIANEL A9 MFEES =)

2142) A% A2 Codification)

AAHE AAE ANEHFOA
3 A}
EEE

el NIQYL A& FRA

A" A2}
AR«

AXFE 7 A 8HReuse Economics)
A Az Akl jF W FAlet ol&
dzid AT FEUT
2] 3o AMEHEE vjx|d ulw
2 R & 945 FATCE o
TR Fds JET Ae F
22 3t}

AAHS- A A3 (Reuse Economics)
PARA DA o - R S SSTAS] =
of 2| AAIESth FEUT o
o] AMHEE uwjx| & v|nF
TE7F & '48 FAH

72 F5dE 87 A
Zx= jt

57} 73 Al 8HExpert Economics)
Aol EAo did 1xg 1A
Z MYAE AFd =2 %

=t BEHY HL FY
NAHEE wiAS vlad 3IF
& FAS L2 ol&3 e
N :

2gz g

A
E
-
O

s

1

o
=
Z4
2
/

b W

AN

) A 5 4] (Person-To-Person)
HS $% JEHIE A
& 22 o] FHHEE 3}

£ 41 % 4 (People-To-Documents)
AL S Y AYS
QA 3t AAstn Fists A
AEMA LS TEI,

[Tl 72 SAE s, BE
= A4UESC AASE A4
AEE 5 UES s olck

ITol o= AE TR, 5F
= Uiz 4534 A9 ngol
2 o} R A A e RAolth

2AHAS Folsts MBAZA
Agact Yy @) o) &
ANZY, e AREF A4S
THY PSS AT

A2 9] AHAE- A A A3l
ARE FAF 5 A< A
£3o. Mgus3 HFEHE €
§¢ 94 n50 o3 FAAU
DBE #4831 v=xd J& A
SES ¥4

Arie AHE, ofH2E AT 9 1A, W2l A= HHAY

Aa 0 2439 AAA, p.l150.(MortenHansen, Mitin Nohria, Thomas Tierney,
'What's Your Strategy for Managing Knowledge’, HBR March-April 19999
MAE &)

A A4




FIE ASRFEA Y SR

MBS HHEHY AT A2dozE FHA2EH HgAI Y 22 feEs A
2902 HEE & doha o]H ¥ FH Aado] FEHE M sl KRN
TS 93] CBR(Case-Based Reasoning)42)3} do]g|vlo|yd, Data Warehouse,
B 9% A 2 ¥ (Expert System), &B#REFIE A2 (Decision Support System), %
B Al A~ (Executive Information System) S°] ©Qa3lH, o|y§ ALd
DBMS(Data Base Management System)® #13% & B (Knowledge Repository)E %
3 MBRBEY HHER A2Yer e FAA €48

o)l#] 3 HMEMA 2 gy 2 A dF o2 FHEo|ok T AN,
A g2be]  (EEt(user friendiness) 2. 2A B A (web browser) AlE,
Integrated Applications ol Utt. EAZE Bk (accessibility)® 7H&A
(availability) .24 Q1 Egtul# HElndo] o] o A= Rtk (awareness)
gt o 2= A A7, AEY, A X A (search engine) ol AT WA Z= B
(open)¥ 7 #u(distributed) $3 .24, I 89 U5 HET|Ho] A2HS
2% HBEE Sol A a2 ntAge g s 7 2Evlo| A o] d(customization) L.
ZH BKY #RE £RANE F Jde Aoz fFFHooF & Aolfp 4

4]1) HJE A< 7&11*\ A€o i»‘ﬂ = internet, intranet, extranet, groupware, database, T
BAA2Y 59 ARy|Eo] Y, ZIAANAHRoZE AT, qF2H, YAJFD
2 71589 aSEY XN2adSol o AFHAAgoezgE A, TR, N, B
) RAAE ZAFEF Ah(A7Y, “AAAI=US ¥ o]&8F 477, 74t
St Gty MAR 9 =+, 1999. p.60.)

42) CBRoI& #AY FA#ZA Aoy ARAA FAIR ALHE F23d @A £A
g HAFAY dAEAY =S FE PHS TEH

43) 193, ‘A Bgr 2" FEAHAAAY oW XA, oi75 - KAIST, 1998, p.é.

44) 4 AA, p.10.




F1E BN Hpp

1. A& AAYH)

Ati& A (Anderson Consulting:©l 3t ACet )2 REBEEE I} il 77
2 yhEgos AAZ JAZ 959 7FEo2 4UHe FAHAHEE BF313 3
t}. ACS Z® AAY HEE 1Y f&%Foln FAA, dFAHAAL
JH7)E AFeAd U Wstde F A 4 FES FAHLE UL ES 7Y
I Aot

ACS s ) A8 KXchange(Knowledge eXchange; ©13 KX &)< 6

W Ao e AW Communication Tool2A HZ 758 olF AS7HA ¥4 %
Boztelo] F@Emoz AP oy, AXNAY 22 600742 DB7} 300~ 400
2 o] KBA(Knowledge Base Administrator)ol 98 HEH 1 gt o| A2 A A4
Jd 9l AC AAHESL KXE ol&dA #AHY 47 & BN BiTE 7 3
om A Zo| QY M#FHS FiE W F Yt F2Y UYEHIAE PHEI U

KXo Hfye 47713 AAHo = AC AHHEEZNY FHHE 48 R =3t
o2 AA oy #A7} 7t5EE s A YR 488 ERGAS Ik
gt=d A

ACE KMSE T30 glojA $83% 848 B, ALY, T2AL, HHREW
o 47tA2 Aodn gtk Ak ZHANE NBFHE TH3e HEIL 3AIA
A EHiE YE HEs FA0l9, KMSS F&s=d Wsjor & 433 &4 B
7t QEAE ARG AFZdHAME ZRAQA MFBHEAE A ddte 7IdTEHA

45) AAF “A R A} £4-Anderson Consulting 87, 1997. 6.
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29 MEERS Fool0, Aus A4 +3, 48, Mgshs 230 YA o

23 4o ZAFEAS HANL FHER P AN B AMES FHS

c ol ta) Ao B T As 2UN MBEE T2A2E e < 19
>3} 2,

< 2Y 3> dr& ALY 4EHE T2 AL

[ Gather Deliver Evaluate Act

-Capture -Store -Survey -Decide
-Priontize -Cleanse -Distrbutte/ -Discuss -Execute

-Extract Replicate -Manupulate

-Index/ -Analyze

Categorize -Interpret

ACE @A A3 6009719 DB7F R EsHA B3 #5sltty #4935t DB
MatEEo]l 1gFoltt dA KXo EE dolv FojolATt 4oz tx9E 3&
3l KXZ M2 Aol KXE T3 AHFA, =71, doi7l AYe] HA k<
Virtual World& Al 8 Folt.

1) JMEsE R B

KX9 4nae AAMAZHCZ 600712 DB7F 300~40049 % 2] KBA(Knowledge
Base Administrator)ol] &3] &= 1 ot

ALY 3|Alo A A REE, ZAHAERH, ®EHE &HF &R 5
A, Muj2eild, 92 FRH AAuoj23} gt on, AL HefdM E4A
g2 AE7IY KBS FAY & UA A EA7AAY HEAGE 78 H&o] A
g, Muj2Ed, 715, NG, 7|82 aEwlol£3t Hof Q. o7]|d LT2AHE
BE BE (KB NE 81 A 2144 ol % FER, MR HEd BEER FWwe
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Agsld T2AEE HA BT & 7 IEF FA.

T3 o ¥ TZAAE 1692 AEsete ZF TEA LA oA HF
g2 Fgste Ao] HMo|1 YT A2 P Arice 8BRS ¥ #d d
7 2 =EL ojd o] vt HlE Rt Z2AE £ PYHES UL
AT A7} ol E A Company News, Andersen Consulting Annual
Report, mER& X BERAS, £BMB Magazine Article 5 Al 3t

7t T2HENH ZZAE 28 F KXo Z2AHE #HE T8 R T2H
E AZES BEY BEES HEdd A4E @934 Z2HE 5 F KXA
#38 Form< Down %o} 529 MEF A3 HE&E AT F KXo 5%
o ol & dadAE KXd T2 HMEFY W&ol FAUAE Business
Diagnosis, Corporate Strategy, Business Architecture, Business Umnit Strategy 2]
MEMEE % Click3te A AAFA Hoj gled KXe AAE F55& AAstA &
23 AHAYL #d Knowledge DB Serverdl HE) E# 3ot 2129 Knowledge
DB Server= KBAY 93} oJ® &9 Document’t ©1® Formate 2 55€ T 3
3 ojE ZAYEo] DBE Access & F+ JEA7} REETH

2) MEEH A

HEALS 4 ®Ed o g Pol ESTH.

- KS(Knowledge Sponsor) : EE ¥l digt A4 HYxat.

- KI(Knowledge Integrator) : % &l & A4 YA

- KD(Knowledge Developer) : 4% ofol€ol ot 2|24 A}

- KES(Knowledge Exchange Sponsor) : KXol tid ¥ A& i3t #&8RE 3
o CIO(Chief Information Officer)7} o &#& ¥t}

- KBI(Knowledge Base Integrator) : Knowledge Base& L¢3} 3Rat&Th.
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- KBD(Knowledge Base Developer) : Physical Knowledge Base& # %3} if
AT

- KBA(Knowledge Base Administrator) : AtAlo] @33 DB Access #R<=
w13l DB o™ W&o] oA Formate & 55¥ AJAAE RETH.
Fg A9¥g KBAZL ffgEst 2 §jdl vl =, 7§, obAlof KBAZE &4
3o 1 92+ @ W KBA7F =& Knowledge Baseol ¥ #fRS 7}

2,
- CIO P|A : ACY AMHYUET ¥%E BT oA dod Pu7t fEfd
F AEE P}

- Z} Office vlt} @99 KX 2 EFo] SAAT dF £ AC Ad=2 KX
#d g5 o= ®ESE= EB7F U

3) Bitikgid

Lotus NotesE 718to 2 FAH] Qo < 27 4 >9 o] 6004719 DBl &
ANEH= ACY EE A8 ¥ Digital EEH S 3 £FE + I

San Francisco Office 249 Andersen Consultant?} A& &d Yol A
London Office 249 Andersen Consultant2%E &E¥E ¥E 7% London
Consultant’} A8 E-Mail2 San Francisco Server®2 X W% San Francisco
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SELECT * FROM pbook WHERE year>1998 AND TG_Contains (address,
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5) Collaboration & Discovery
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7) Knowledge Discovery
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ABSTRACT

Study on Knowledge Management Development Trend
- A Case Study on IT Application to KM> -

Park, Joung-A
Major in Business Management

Dept. of Business Administration

Graduate School of Management
Hansung University

The most important thing for implementing knowledge based management
is knowledge sharing. Knowledge sharing contributes to create new knowledge
and support positive circulation for new knowledge created through existing
knowledge application. The effect of this positive circulation was proved
effective through many organizations and companies. This also proved 1t's
effectiveness theoretically. Furthermore, the social environment with internet
and information culture developing with unexpected speed is very natural.
Then, what be the important measures for implementing knowledge sharing
efficiency? what type of new information technology would be required?

The strategies are essential for knowledge based management concept was
reviewed. These strategies are mainly codification strategy and personification
strategy. It is recommended that, for the efferent knowledge application, one
strategy should be played as main function and the other 1S supporting
measure. It is common to be failed if they adopt the two strategies equally as
the industries puts two strategies, price competitive and quality dominance
equally, leads to unhappy results. For example, one company which needs
knowledge sharing tries to invest huge amount of money on [T (Information
Technology) compilation will leads to the loss of equity.

It is necessary of KMS to adapt itself to the environment change for
~ successfull application of compiled knowledge manage system. For this purpose,
knowledge management system is required to practice as a mediator to link
between knowledge creation and knowledge using group from knowledge
creation stage to application stage.
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