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A1d A F
A1d A7 WA BA

2o 7Ide8E W= 287t O & FAEIRY dAFAHe FA T
gFites s Al ELKL3A HAY & dFAN A" gEF A F
Ao s HEHA ot ZIdx olAls 7|8, dAXEY A Fe} upAE o]
E7|7HA] A dA HA FIAEY FFAHA disSo] 8FFH7H ol2RY
Ag7tA ] 8T, AFHTY FEBY AAAAM & A Holrt AlE,
34, AHH, Ao gk FAHQ] FAYFLE T FASHE R F3 3}
L2 el= 3

o|2{¥t vl FolA AT HF7|Hel TQM(Total Quality Management)©]
. ol 9&d F-ELE BEIJgE 23 FHQA Al oA Bloju AHALA
Aol A TEHCE FAS FAAPLoLEAN FAYSHAE HE3= FTHHY
A& 5ol

ofo] i AKX AU vl§ FR3IY. v - 198730 AF-F-o A
‘77t F2 MARE AAHSH 'WE B=2A I FEAFS B3ld 3
aglel A3 AN P dEY AF dEREGI|EAWJUSE : The
Union of Japanese Scientist and Engineers)e] 195013 799 nj=*eo] T A
2|7 AZT7IR] HY HALE ZHSto 'FA T e 8 ZA T A
PluE JiHSE Y. 2 F dHYFHY 354 FdTAY 19 FIEE 71d3E
o dEH7I=AW oJA3 o FAZQ AL Fo] 1951d9] HRAE A
AT olEHF RAL dEAEF FAE AF3] MAFIFEFLE Fo&
d Al7I7F HAY. o]gd % Zxo] FA A BL Y& J|&ole 7HS
R M FHolF UAA FFHAAMFEEH SAEFE FEHA o=
ZI7MA] B AFEY Aolet= 4] A Fol 7t 7] wWEolg. &3]
WTOZFLd 3 A AlA FqAYo] ARz FUX 1 e A|Z7 A 43 A
Al =o] o]xqH I FA% 8L 7|Lole FA ME=AFolyd ¥
e s 83 Aol v2 TQM(FHH FAFE)olt. & 4=
ot} 21Col S AHA A AASY BHLE FFo2 £HAY. 13908t =
AU TE vB o2 XFE&QA L AT AlFZolza AAFFoR e vz
st T o|7] w&Eeolt.




oebd B Ao 2He tew 2o

2147 ohAlobunt ofyel W MAAY BAlo|A MAHI AAFFTE F
Aaa e :1—4 Am-r-A AN ARFIAAZ F&3] Wskste )
3 Asse §EAZE B9 T AZQAScl TQME FAsa wol
Sol: A% 7—‘1%“511‘““*' AAENE Ea ABoRH olge AAAA
9 FzANAE TQMES LA Asta Axwet ohyet 71ge) A4
o) #A3 FAETDE ATAARE ANFT FFoIM TQMY 3} D ¥
ARS BAs 33 AZYASS TQM 843 wHe AAse] 33 A
3 9 2329 AzIAE] TQME A&HA NS Fefded st
7o) 248 U

A2d 479 H9 " U9

E A7 ¥y 21471 AAMAY AARZFToE 74 e T
Az AFFALE Wl o] TQMO tigh &3 L Ao 3 Atdld+ S
23 TQME & &o] FAF AHFAd oluiAdts A dFsied <
T 23E FUoy oo we AHAIFTE Tl TQMAZ xdo] AHF
Ao £2& F= FAY TQMAE T¢o] A3 Fo Z7HdlA REF 73
ANAZ dAzlets Fxr)oln A, ¥ AN FIAAE d8 HE
g3 Qs AHEE A6l dFEEE FES T8 dTUHAeE AT
sl d TQMAI 3 a8 2XggoczHN TQMAI e a3 9 JHAH
gl gog AR 7idoe] Yolrlol & A YIS A A SR A

E dF3e M= HA TQMO] digh AutAQl /dE a3tz AR
Y AZRIAIES AR 3 FAPH d7EHRE v HESIE €385
& FF79 714Ed AHEN S T THH AT 2R mA=
RS YFd= HHS AA}AL T zili‘ﬁﬁﬂﬂﬂvﬂ TQMA g &
e E& TQMY A%y AH3e] #AE RogFE ATE JNYPHAH
Ao 2= ZhF #BATH, FAY A H H;ﬂ 2 =1, dE7|#9 2
L =9 o83 T3] ZAMY (literature survey method)® & &AL &

2N ez TQMA 3 71de Aol A7 AEFS YT ;ﬂ%ﬁ}ﬁ
oun] PAFANAM e AEGFA U FE Foétd AFE AP AUT




A 2F olEFH
Al1AZHH ZAFA(TQM)Y A9 2 53
1. ¢34 FAAY(TAM) S 743

HEAHQA ZF9 M3 A8 HFA'LS 1956 olzlulgo] 'FHHE
|2 A 28 (Harvard Business Review)' o] 7113 ALY F2A 32 (TQC
. Total Quality Control)@tE AvjAF 2 &AHQ /Ide 2 uiydHA o5 A
st} o]F YR TQC:E B sF5Hol1 A=FH) F23AY #8522
ool o2 AL AHQ dAlAe] S AT FHAELE AAHUH. D
TQME &9, AE, Av)l29 A&£FHA /MAS T3l nEFAY 4AHES &
B3t7] 9% A 2P AAFH =¥E& dIg 93 AFTTY B
AT AL AASE A oL HEdte Aoz, FHIULES A3
A3 7149 HAHA AYriHez EEE 4 Ut TQMZ Ei%ﬂ
(process)S H7}sh7] 3] B39, X&EHo=E NS F78¢Y. B3 £
7
A

Hol W3y Wolx Y@y YA Wste, A&Hoz %ﬁu JL%AIZID}
gebd TQMol® ERe 58 A4$UE Fusy] gstd nARE, Az
NEZ, Aslole 2Re FASH HnRAxet A dALo] FYslol
o] Zeistel Qe B2 JEALE B9 J1de AAYS Ang
24 B7149 AFe FT4E AFAALT & + Aok 2

1=
al
]

1) Stephen George and Amold Weimerskirch, Total Quality Management (New York :
John Wiley & Sons) 1994, p98.
2) John L. Hradesky, (Total Quality Management Handbook), McGraw-Hill, Inc. 1995.
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<Y 2-1. TQM?2 A9>

g FARPEATS, TQMe AL, , 2001

o] g TQME 7iddl+s 33 &2 AA 7|yto| Zg A
AR, FHLE 1 ol Fodrhes Aol & e &9 o) A3t
Lo EAo] AHolxojof 3l oA o= AT AR Lol 7}A
1789] & A& (customer delight)7tX] #&& 4 Jv= Aol
A, IAVZE FE3e AFe 92 A= dAAMY FAS FA
stq Q59 A A A 249 (people-focused management system)2 A| &3}
T Aot & FHHo] FPFHAA ¥R olye} FAJA Y FANE, A
B3 2 YAEEAA, Ay JGEY 7Y FAdAM FES FES ¥ o
& Yegd 282 ASAHR] AA WAYSFY Jlees AldE F3E S
A2 AolBE g9 YL A3AE HAV Abe Aot
AR, F2Y FTA= ZIsdo|n FE3A Aol BHu= dvte A" A
TAZ & F Y. FATAE 93] £F8AE oM AAs= FAA
EZ3AYY 7= B T RFEAHQY AL otz A9 Anke 7
delFAz2 cdFojxor & Aot} Crosbyr “Quality is free"gt= AAME
73t E£4dE s feiM e o ASEtE H&E& A ofjtth= AL
1E BIHAAGY TQMES 53 FAMNAL 7|28 w32 'F4E HAA

3) olA#, "FAZY A AxYr, FFAY, EFTEIH, 199 7¥,
pp.Do6-63.



Am BAle] WL FAAINE Aol A sAFsthE wolrt. 2z A
AN E nAFNE) Aol oldF BN 2UF 71el H7] AaA
S AT Y Muzo ZAD 1AL B AAH $AS Srsjok ¥ Aol
. ZRE ATo] 2 Aol ohug AAH Aol ThFoHoksiy A
44 AAS FAAT 5T 5 A Aol

<19 2-2 F¥H 2429 23>

Ag  FEAHFFYIFLE, 'TQMEY ¥, , 2000

o] Ate] TQMeol thdt e EF3sta TQMol BY T2l 3ol o}
Ugl dF9o AGAAdo|n TQMo] ATHo 2 457 M es H7A
I ZEE 9 A7]AQ 49 (commitment)’t BFHAE & + AH

w3 £23A Z A7 Y (total quality management: TQM)LS 1985373 vl =9
A g 28 FEEFoOIY

oA YutstE P TQMS dAe A=A FTAAIA O HEHL
o= 2L AgutAoltt TQMS ZABZF(QA)F TQCY 71&dgd <
Zdslm QAP oS0 ©ed| TAFAHS A T2 aPQA vE TQM2 A
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x Adgdeldn & 5 Aok

q EFHold 22 RE 753 Az SaE BE EQQo] 1
AdEe Poal seld EAAA=AL FTeoF G2 ousn FholB
zA9) BE ZdoMe $44L ustn Adeld FAAAAAL B
EAAY L FAAES 27RS U@k o= ABH AAFHOF A
Aate] AFAA, Az, obAY, AT Fo2 Sy gy ol x93
A wold RE FANEL EESHT Yokt BUE EAMARRL Bz
ste Agudelg & 4 Ut
Apeug Qe sidolt. TQME EA¢ #elsn uZse

= Fls £29 EE FAAdES Xtz st oldolsia & & UM
TOME 3 GEQAE €8 € 244712 d H&do. TQM 3

<¥{ 2-1 F38d9Y % ¢ EF>

T =5 3

FRAERE A

| Q.C |AAFwe 53 B3 gz
AR FASE #A

FAEHo] MM

S.Q. C |#=o) g EAFHN TAHAEA
A EABAYA T4 85

B2 7] 2] System
Ao FAE F= A BEE 7|59 Y FH A

T. Q.M |53, ¥4, A8, Ad & A (A QF%

g oA, "FAEE 92 A2, FEEE, EEH I, 1999. 74,




<Id 2-3 ¥487498 R #9 AA>

£33 A(QMQuality Management)
SFUVEHE E6I) U= A

£a2%H(QP Quality Policy)
S#al Her A2 A2} BE

_Eﬁlﬂ(ﬂp Nua Ry Planning)
I HEHE/BRIAARESHR /ZEHEA

E8E22(QC Qually Cont;ob
FAPVAGE 40 98 2TA)1H, 3

AR 8(QA Qualty Assurance) - _
I NAZRUE AD UNA0ND ANAY 85

AR N(QI Qua ity Imrovement)
B5% 239 F2Y4. 284 @4 &5

AR

0 |> = W O

Ik N ¥

g R2EEY, (EARPR,, ARSI ZA.

3. T¥H FAAH(TQM)Y B

19933 v]=9 HFAY2AIQ Bain & CoAle T3 FA#/YEY A%
g3 WS To) @ thdzte dF T2 AE A5EA. 3gE 413719
AEEEI 1570579 497 2249 S d BT A8E EAT At F
2 FortuneX| o] 2 EHAJY. ¥ A= 2 HES L7EH72 o)
o] ZAte] ot dFolt AHe AuUQel FHH FAAYVIYEE 9
AFRE R Qe Aoz yeyth BFHo2 $HAEL 49 2579 7H
F 137 A=E AHgEn dotn ggstfen, AR 7% ol 7

Eo] 7199 AE Foled AFHoZ 7|9 Aolgtm Du YYD

5) D. K. Righby, "What's Today’s Special at the Consultants’ Cafe?;, Fortune, pp.8
687, September 7. 1998.



(19 2-4 A33eE F9dgAAolza ST v &)

(1997¢3& 2{&)

g By

Zt2 © D. K. Rigby, "What's Today's Special at the Consultants’ Cafe?;
Fortune, pp.86~—87, September 7. 1998.

a8y, T8 FAFJYZIIELS vX] T8 AlsFH ZokA HAF
A2 ALE3H 433 AFE S F UAY, 2%A] GE FFoAe L3
H A K3 BIFAES 57| Y7HActivity-Based Costing
ABC), A4 A Y, glAxYolgo] 7Hd 7 7Yoot i3 AR
93~94d°] FYAxYoldx EFo] AAHIULY, olE =UT 7IdECl BF
g o7 x] B A7H AL ALZIASH d4Ae FA, AR &4, "5 A
oksh)o] dal ¢HAA HAA 9B5dE AHo=E AXYog e AlEo] 53
3 EoE5x . HZ 2~3d Alolo AFRYojRF2 o] o FIFH
g8 A 1Yol HEZEIY FAd & ZlYWEe a2 AGE dAE Y.
A2 7o) i3 M3 AHTLES YA AHAA EHslo, ]S 73,
AQAE dhsA wEan, FHLEY AHE FEAAH, AL sp43



N7|e Zo2 dolrzta gt @A @AY 90%7F ARG = 9
o] 22 B3 ANMAL ZAYsE Hog FAHUY. ol AHHE7 A
A 25 duds AFAGANAHE =Y3tT 71 AR BAE ME
o] 4E1 gt

<a1g 2-5 34739 AHEE s>

o

-
' oMl Wi aw
tﬁﬁli!
G
e

AU W
L MR AT R

R @21 00 N
#IH‘I-’

NoaUB LIS

1997

As e wAd 'TQMS Alde AUzt Qest?, , E43 9,
1998.

s 75% ool ABAXE wrA £QdUHY AHE 8 HFE
AANA Foha sl Algtel gl wet FP@Aol Wam, FFG7)
Mol e YRE WA ERsAn ek 6

6) D. K, Rigby, "What's Today’s Special at the Consultants’ Cafe?; Fortune, pp.8
6~87, September 7, 1998.
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DAZFANL Az o AFoA Fodte FARP FAlME AATS
o & ¥FE FI AT
oW 7|gdx ot vl 7HA B & JHA 3 [l

7b. A E HHAIY.

g, ARARY ¥ ¥& nA4TEFE G

o} eRFL nHo 2 FA FH.

2 A GFFE SN

ol 3t EHL gAsy] HsA 71de 29 mAd JFde VMAE AF
Aok 3tk A 7HXE ATFoEA APSFHAES Y FEerE FAS
olalslot sttt ZIxE 7R u¥|F FAL ujdt. 1AL tFo =R A
o oA gt AoF soF 7 BFE AYI}EF &Y
A= Ted] FAL A n, B3 AFE Folxn, ERE Fole A<
do] 1S ZEAY AZFL MdAsz #dste a4 AFY 27 A
A edd BAHS ZFojol Fh F nAe @7 REIde AT +4
Mok 3t thoo o] AATFHA Yxste FAE BHFHEF dfof o
TAo] AL 3=XE 2AEI A9 839 7HAE ol A
71 e e AZRAIY IAA 2§ L A8 7HA BRFIAFEE o8
Mot sk 7P e ZAL BEFA Yo AFE FHE}E AFIY XA B
A WEIAE Fasite AME U4 sor -

oW E o] g2 EPYY A0 Hrx 1 v & FAY Ui} TF
Aol 71% 3ttE AJAL QAE o e 23 E MY Aol AARHL
2 9Asl7] s HEAZ oRA Zidsier & Ao s AHYFe =7
A Ett.
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2. THY It Y9 82

zAY RE 294U #Ho £ TQMS AFHo2 Adgst=d 8T 7
83 Q4olt, rAIEAHI}A AL FTFIFFo2N HIFE A
Mol LI EQU. LS FE3d F& 2L WY F A 4. FHL
9 E F5HA i‘ﬂ O] :;.‘3_ Qe AAFH} 715& o8 F U

QJHo] 95 =& AEL AMNIA B olfY e A FAL AHFH
Zolg g &g ‘315—0]?—}—’ FHE F JJU} i‘ﬁ Aol A £ AFE WHE
E7o AL T K 87 F o FR FL& AFE AMUSA .
oyl ZAJME 2719 #HHPZ 7HF & Olﬁﬂﬁh— AEY TAEL NHAsk=
M S ol AlRL ulZ o]lE FyE AlFolt. FTHYLE dtodw FH
2o BIES u T2 A tiE BAES A HE FAAI A
ol A o
299 Hdd oA F83F 84 7+ A&7 A7 #¥EeE AY E
= AT TAL AAY YL ZEdE Aolth BEFFol LA A
HAAo A o]2 W= YA uvtE ARl 3k ol dHF FEEBY
(quality at the source)@A] o]# ¥ L& ZAJAE dol #AYA Iw, <
B GEAANAZRA ) HLHojof k. TQMS £ T & 84% §©
2 (teamwork)21 d] ol nA/FFARAE X3 A FHYY FHE £
A& 75EANY FHE Fy=xgde 4T
AEHog ZAL FAH FTZRE o]Fo 7THAML YJAATCl FHHI
o TOMAAME BEAM7ZF £3HA A3ALE Zxsd AL /e FA4<s
Wiz dn Qo dE Sd AA, dAYd, Az, du) T2 I
= Al ESo] st €L o]Fo e 8T E AAYG AxH(AHo NIES
3joF et

3. A&H F2ANAY 8=

2142 7§ M (continuous improvement:CD< AEFFH FAe 7R UM
AAA e Mg GAsE BUE HAHole, ol AT FIFFTolH
3 2 ok B3 x&H AAL 74, AA, =5 AE3, AU sl
9o} el ML FT7F ) AEH MAES 4 ZE2IYPLE 0471
F. Taylor & #38tx ey olF vZ7idels A4, LAY oy o
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Aste Yo AT Aol HAUG. dEVIPel HFT AEFA JHLE
2 QIAE Ao GAsE 71EF HAd &Eds AFA vHT|EY AL
W3 v e YE7GL Adol FEFF Aol AzxeAE NS H
& Zol: Fuoz oy HAH MAWHEES AHFHA HUH.
A&H AL TQME At 7oA Adsts AFHd Ao A
e &3 Z2 FHE FHATH.
7. 2ol AAE AETH MujaE T3 nhd o B2 7HAE FoAH.
A, B, 3 T Hatn.

L}
t} YL ANAHo|n aRH o2 A FT)
gh, ¥HEAIZFE ©STH.

o9} o] AML A RE Pops} RE AF9 BF B WEol A
FAE FH AL gusirie ok AN FAMLLE FAEFS
AANT B2E PAL JAseEE TFH BEo] Ao
ol A 37FA7t b FAF M8 AGgn F £ JIHD

ol9ol = ThE B 84EF°] =T
4. RE 79359 FHHH Fd8x

ZAh9 MAT g 22 BE AYFFHA FIT, T A, 37
Bz A 2E AZE ¢ o TQME AEHo2 A8y AsiM< A
2ADE] HIHQA Fojsh o] glojok v 1A wHolFE TQMS
ZExSAE A =fop & Ao,

5. AHde 2AE F dArEAA e~

DALETE motstn I &3E FFAI AN AR ATEAS ©
A& 3lfof ‘?l'l} ARE AAZRAIE AFE 2 FAAAN 9F2 vIAH 2=
A &FE FZAFNA R AFY AAA T FE AT dEVIS
73 uZ27)g4e vag o n2 gL AFAL AAF AAREE dte %
o7} wol AAMAC waE uvjgo] &I vls Y =4

7) A3, FA7494(TQC, TQM), B¥rgA}, 1997.
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A3 A ZTHH FAFHA(TQM)AZ A Y2 549342

L 287 TAD(TQM) R B9 871x) 423l

o =AY B AFH AF AHU g LTRHJAT 2o
A X Abolo] Foagtst (el BATE Jde7t st B dAME SF
= 428 Yz Jvkd 23F FAAA(TOME AZJAANA AAAH
oz AAUE= 7|gEdA 7Y FLE AU R AAHo koH
AA AZANA AE37) A% APRA7IE Pot. B2 Ax=Hw
2} 2 A} F(Boston University Manufacturing Futures Survey) ®< "= 9]
AZJ A FASIE AG7Ee Ad #AAAR AAY AR FAHUA
(conformance quality)S 3 ¢t EZA AL Qo] Ax YT A oA
st PRz TAZFAHL ol g AdRYEH BHZ AAH A,
exdo ME T Aol A FFAMAAAEEH LAE FEFAA o=
\7bA BE Aol AJolElE A4 o] x| ol 7Har A

233 TAAYE ZF A BAse AEFH Myl FFNMHA FHo
g Au FHRI} AzxE SIS BsHe= AL"Hold. TAHEHE
TOM QFAEL ZAAA(quality performance)2.2 o] F o]dA g WS
AAEA T rEe] TQM T2 age FA HAHY FoAH4S MAEse
A =0 7% gy, ALY 27 U HFH oHdsd, FHUCIH
(L8, A%dna )9 FAF £ 289 dolee AT 24 &
Z % AA P o 2x), 2499 FAMMA &5 #Hd, FEAHY ASH
o] A =3 e WS g AFTH TQMS AFHTIsA A AAHA
2 (3 %) 2] 71 (human resources behavioral practices)S ©]-&38lo ApAY
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ABSTRACT

A Case Study on TQM Implementation among Manufacturing

Companies in China

SONG, Mei-Yang

Major in Business Management

Dept. of Business Administration

Graduate School of Business Administration

Hansung University
Advised by Prof. CHUNG, Soong-Hwan

This study is for a case analysis on the TQM (Total Quality
Management) practices adopted by Chinese manufacturers. Three
manufacturers in cases show earnestness in carrying out the typical 7
TQM related characteristics except supply-chain management, which 1n
turn should be blamed on inadequately small-size operations of typical
Chinese SMEs and the ragged relations between suppliers (SMEs) and

their clients (large-sized firms).

In detail, the problems in their TQM implementation can be summarnzed
as follows : 1) lack of recognition of the importance of quality control, 2)
dilapidated facilities, insufficient skills, and lack of stability.- in quality on
the part of SMEs, and 3) lack of sufficient fund. For solution of these
problems, 1) drastic actions should be taken for revolution in their frame
of mind, and 2) a method should be studied for ways of production
beneficial both to SMEs and to their large-sized clients.
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