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ABSTRACT

Analysis of the Victory of Imjin War from Operational
Logistics Point of View

- Focusing on Sea Battles and Logistic Measures of General
Y1 Sun Sin -

Kim, Tae-Yeon

Major in Division of National Defence
Management

Dept. of Business Administration

Graduate School of Business Administration

Hansung University

Yi Sun-Sin is one of the most venerated soldier in Korean history.
Being a career officer myself, not only do I agree with the assessment
that Yi saved his country through his victories in the battlefield, but
wanted to make a military assessment of Yi's achievements in the
battlefield which resulted in the motive of this thesis. I aim to assess Yi
and Yi's naval bhattles with the conceptual frame work of "operational
level” and "operational logistics” and further add to Yi's assessment and

significance.
In conclusion, Yi is one of the best operational level commanders in
Korean history. As one of the best operational level commanders, Yi

faithfully exectued the responsibilities of a modern day operational

42 -



commander. in addition, Yi fully understood the importance of operations
execution at the operational level and the importance of logistics and was

a commander who put these into practice.

In this thesis, T link together the historical facts and the significance of
operational logistics in force generation and reconstitution of friendly and
enemy forces and the results of naval warfare with an emphasis on
maintenance of sea nd ground line of communications (LOCs). Specfically, I
argue that the primary factor for winning the Imjin War was Yi's practice

of operational logistics and analyze them in three parts.

First, Yi's navy construction and reconstitution from the perspective of
operational logistics during peace negotiation period started when the
battles of the year Imjin ended. Yi focused on damage reconstitution and
construction of additional combat power. this process is evidenced once
again after the battle of Chiljeonryvang, when reconstitution of annihilated
Chosun navy took place. Acommander preparing for war is nothing out of
the oridnary, but considering Yi's situation, he was truly extraordinary. yi
managed to take appropriate logistics measures without government
support. This includes securing combatants, rations, building warships and

other combat preparations.

Second Japan's misjudgement. Regarding operational logistics and war
execution, Japan’'s miscalculation is the main cause of defeat. Japan's
contempt for Chosun's navy led Japan to assume that they will be
welcomed by Chosun’s people. Japan's navy was a simple convoy whose
main role was to transport material. Not being an active martime combat
force, the strength of Japanese navy was lmited. This resulted continuous
defeats against Yi's strong navy. These defeats disabled Japan's maritime

LOCs including Daemado—Busan line, South-West line. Limitations imposed
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on these LOCs prohibitied Japan from entering Jeolla province, the
breadbasket of Chosun. Also the unexpected guerilla resistance by the
people of Chosun eventally threatened Japan's LOCs both ground and sea.
In addition, Japan's lack of preparation for prolonged war combined with
harsh winters of Chosun caused additional damage to Japan’'s combat
capabilities. In short, Japan's defeat was the result of failed operational

logistics.

Third, Yi's main maritime victories are victories of operational logistics.
This paper evaluates operational logistics based on the cases of battle of
Hansan Island, battle of Busan, and battle of Myeongryvang. first of all,
battle of Hansan Island was the turning point where Chosu n navy
acquired maritime superiority. This enabled Chosun to secure Jeolla and
Chungcheong province and maintain war sustainability as well as
preventing Japan's navy from seizing west sea maritime route and move
west. The demal of this important course of action denied Japan's
maritime LOC. The battle of Busan struck the heart of Japan's invasion as
Busan served as a bridgehead of invasion as well as logistics center for
Japan. After the battle of Busan, Japan's maritime control was gone, and
Japan was unable to exectue their strategy of advancing both at land sea
simultaneously. The lack of maritime LOC forced Japan to the peace talks.
Finally, operational logistics implications of the battle of Myeongryang.
Japan was able to gain maritime superiority after the battle of
Chiljeonryang. It was the first time Chosun had to give up maritime
superiority since year Imjin. after the battle of Chiljeonryang, Japan started
advancing both at land sea based on their newly gained maritime
superiority. The battle of Myeongryang was a strategic and operational
victory that stopped Japan which led to winning of the war.
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