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ABSTRACT

A Study on the Enhancement of Independence and
Professionalism of the Internal Audit
- Focused on the Internal Audit in the Defense Acquisition

Program Sector -

Yong—wan, Byun

Major in Division of National Defence
Management

Dept. of Business Administration

Graduate School of Business Administration

Hansung University

The purpose of this study was to analyze the conditions of the
internal audit of defense acquisition program sector and government
agencies in Korea and advanced nations and thereupon, suggest the ways
to reinforce the internal audit activities in the defense acquisition program
sector.

As a result of the analysis, it was found that our internal audit in
the defense acquisition program sector were less independent and
professional. On the other hand, a survey conducted by the Audit and
Inspection Research Institute indicated that the primary reasons for the
poor internal audit activities was lack of independence, top management or
administration’s reform mind and professionalism. All in all, it was
confirmed that independence and professionalism of the internal audit

activities were the important keys to the reinforcement of the internal

- 65 -



audit.

Based on the above findings, this study suggests the ways to address
the problems of the internal audit in the defense acquisition program sector
and thereby, enhance independent and professional internal audit activities
within the defense acquisition program sector and government agencies as
well.

First, the reform measures for the independence of the internal audit
activities are O establishment of an independent internal audit department,
@ reinforcement of the qualifications for the director of the department,
and @ guarantee of director’s authority and status.

Second, the reform measures for the professionalism of the internal
audit activities are (O recruitment of the professional auditors and
preferential treatment of them, @ reinforcement of education and training
and @ outside professionals’ participation and operation of the internal
advisory committee.

Lastly, although they are not covered by this study, auditors moral
hazard disclosed in the recent corruption cases involving Financial
Supervisory Service and Busan Savings Bank has tarnished people’s trust
of such audit and inspection organizations as Audit and Inspection Board.
Hence, it is deemed wurgent to find the reform measures to obligate
auditors to abide by such moral guidelines as integrity, fairness, neutrality

and confidentiality.
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