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A Qe FXok= @4 tEYR ARuidsta ok(McKenna, 2006).
5} 4l A AFTES dol, SEelAES] 2%
Ve AEe EHote F8% AHAR Ay FHE oo Zlofsta 9l

A4E o AulA J9ls 27)ole ©es] A9 A2 Al weEglo,
4 @Ae) wske 220 BEgel FrkhA 1 WAL e oA
A28 A tHKipping, 2002; McKenna, 2006). 20A4]7] Zgto] AAE AH]|
sr 2 49 ASSGL A ) U BEYOH, ol 9 A
578 A vE R Wk AKX 5 AR S 71e4] fd4d"he] 8
AH|AE o]FQItH(Chandler, 1962; McKenna, 2006). TA|e] ALHEEL
yobA e (Taylorism)™ 54 7HA& S 7199 ABidE =distste
Ae BEx2 AU (Kipping & Engwall, 2002).

Teict 19804y olF FEWsleh slee] W Ads) Y Bl F

wgel wen, AARY Auls HelE Y HeFBu opel, AR7EAT) &

4 A%, 22 A A9y g6 W wel gAd szl
k=) 74

-

(Digital Transformation) 522
2006). °] Al7ldl= B2 7ol 2= BAES Qidﬂ Qs oheet A
2H A2 BASHAAL, olol digst AA" dAlES 7Ie] 22 A=
T, v=4 24 29, 283 344 deFEM&A) AR AElLS Fo=
1 99 st Kipping & Wright, 2012). E3F 1990 tiof] SoA

d92  ERP(Enterprise Resource Planning), CRM(Customer

[¢)

Relationship Management) 5 IT &£F4°] L& A|Hst= IT ALY Hof
7 e olgslon] o B sde] B Telel dolel Au ok
d& AYste AH|A=Z WASHA = UtH(Sahlin-Andersson &  Engwall,
2002).
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(Armbriister, 2006). T3+, ERP(Enterprise Resource Planning) = e
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w3t AT AEAE M JIES ASSHA Aok gt AR, dnto] &
Ao A o7t EEETE o= HIEA A9 A sjddS on|siA|=
ST Foe AEVFEY ool Bl And B B4 AdFolA= e ol
AAo] o A +5 UHOkoli & Pawlowski, 2004).

2 AFolA duje] F42 ALY +PGE =E Yo AEHUA |
A, ALY A7t Iee A4Sk, 159 ode Aol 24 4Esho]
TRAF] WY Q4FE EESIGH. ol Fol ALRET dFolA 875
© 78 o] FRIA] AR R mefstal, o]F AFe AU FAEE
Yrtotgnt. ol dato] B4 Ait= AHP 248 S ZF g $A4E9
£ Brlske dl AR ESAT dnte] FA42 59 ookt dwrEe ode

sto] QF A4 84F AAFCE EEF & e 71E AmE Aot

¥8 oft
o o

2) ASA A2 TH(AHP) ] /Hd £

ASA JAFEAHH (Analytic Hierarchy Process, AHP)2 TH7]<& SJAFZ
oM S8 ga5S AAFCR fxol6tal, olF B 4 849 AU
959 9HEYE Tachs] 9o AFSHEL oAEd FUZoltSaaty,
1980). AHPE 233 o484 2AS 248 0 2347t Austs F
o7 BUT ook 12S Egee] 449 AWS £aY 4 Y= A9
ste, ol& $lEl BAE ASHoz FxIeta, A 7 84 o] H
B3 H712 Aggtch(Saaty, 2000a). o]t EAOoR <ls) AHP: AZHA
S, A e, WA B7E 5 ok Ropold e A8ET 9

_J

l

_]J_E

AHPY] o]2A 7|xw wA9 B 25 ATH R Edfsty, 0]—‘3—
5ol Bt ®rF 71 dioke =&Ecke d Stk ol AF Fxe Int
Aoz 49 H3H(goal), 7+ B7F 7|F(criteria), 122l X[Fe]o] et

(alternatives) 2.2 FAEH, z+ A=9] i%% =24l IAE T A=
AZAH}(Saaty, 1980). A& =°1, 3
‘L2AE Agyol H 4 glon, ol& %7}’5}7] a8l A &3, ARYA
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2 4% 4 Ath(Saaty, 2001).

AHP?] 4 71 g2 At H]W(pairwise comparison)& & A4 42
T g7 Qo AAdl Hlie 7+ 84E o A Hwste] ol a4t H F

QI E wWoety, I A FaEE 194 7|9 AL g Hrehe W
Aotk (Saaty, 1977). <& &°l, F 7l ¥ o= Zo] ¢ F8}{AE B
< o, giiAer o S8’ 7lEe] 3 e 59 &2 ol Ry, 2 F
Q3 ZEelle I F(1/3, 1/5)7F Fojdnh. ol Sofl oArAAARe]
A s FAAor FAY o 9low, o]t mdS vigoR HW PF

(pairwise comparison matrix)< 2H4Jste] 4Aw2lE &3t
AHPS] 949 4t& g2 Al dA=Z Al (D) 2419 Al
Z3h, (2 Ao HuE T AdA S8k iE Q) 4 4R Y

o
r
Lo o 4

9] AAolth(Saaty, 1980; Saaty & Vargas, 1984). A ## A= 24

ASA FxIE, BT JAEH BAE Sidst] A 4 a4E ATHe
2 R, 5E, 7%, dteR ERche Aotk o] oAM= AHEH
2A19] HMAAQA B2 AHotar, Bt 7lET ZF ek WEhe] Aoz
BAS] Al TxE P3| Frh(Saaty, 2000a). S Eo], ZEAE £
A Al FJE = 2l

E 9 F7, ot e, A gt So] AA
A= 2ol |7t 7)ol WE ot dtES oA gk ol
Zshe oAHEAATT A9 ket 291 olFiet BT & EE FE
.

T HA GAl= A v d(pairwise comparison)E 9 AtAE FoT
ArZo|tH(Saaty, 1980). AHPO] alAlAel ERL 7} a4S A= Hlwste] A
4 FAEE =5t Y Hlw P H(pairwise comparison matrix)-S At
Sk Zlojth, Ao Hlne XA & 7o) Hrt 8 4AF H|usto], of

L Q47 ¢ £Q83H4], BE oju tj¢to] ¢ 4525 Hrlstal, o]E HE
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Blo g (oA 97txA]o] HAEE ALR5le] AR XQanE Holsle
(Saaty, 1977). A& ESof, ek ‘moAE oA Z4'7} ‘MJ} ARt 29
Sttty T s, ‘EEZ“I_E_ AR 20 o] 1 2ol
U3el ke RISt A ClefT Mg B Bam A e age 4
B}7h 1= dike] 44 /s B =

of Tjot 7ke] 941912 @%@2& B 5 o

= #4E Fske AAo] Jé—/F;—qO]‘:]'(Saaty 1980). 01 Hﬁﬁ A&
He= Aol Uy A 4(Consistency Index, CDe} €3t H]&(Consistency
Ratio, CR)olt}. Cl= A Bl JFo] o UFF(A _max)t FE =7
(n) 7te] A= A=, CI =(A_max - n) /(n - D= A4t dubA]
oz Ad vl PHO| BE Q47 s & 7HAW, Cle 0°f 7+
7 e 7HAHSaaty & Vargas, 1984). =it AA| AFAH A AE 7t
Z7F bRt dRAdS FASH] oHSER, Saatye= dWE AEE HId &
Hd H]&(Consistency Ratio, CR)2 AI¢tstdtt. CR2 CIE &€3et 3719
A Aol Bt dvd A(FE A4, Random Index, RD= U=
ol¢], CR = CI / RIZ AXrEH(Saaty, 1977). L¥tx oz CR go] 0.1 9]
st s A Hlw ES dydo] vkl st CRol 0.12 =3t
sk @r7EAbe] o] dyde Aithal (teotal, B2HE AHESoF it

AHPOA Aot HES] S84 g dut Al=d StHo
ZFEH, ZF 40 A FRE7 HFEo] T

(o]

0|

o d¥A gle wdo] &
AaE=97t AoolA] ¢S 4 tH(Saaty & Vargas, 1984). ¥heF H7izprt

AE BEUT 3] F@sittal ®rksta, BE CHuh 2v) Fosttiy Briet A
F, A7k CEH 6l S8tk E37t mEsojof ottt =yt whef C7F A
Ht} g ZQstt= ¥yt o]2ojAgd, o] =glHol msS pehfo,
olefet Reo] H7E FE AA A= siAA Frt. whebA, AHP= A3
HRE Faf FHEQ Bog X Hor st Mok oy, A9 HE

1 -
£ o) Boto NS ASTORA BT oMbAA ZAllA HAel 5



AR FEH Bae £AHoR AT S+ ke HollA g 7851
ot E3], oAHEA FAHA FoH g4 AWH 245 5t A
QN FAEHE EET 4 ol AFHT H, A v, g23 £ T o
Feh Hopol A &EE1 9ltH(Saaty et al, 2003). EFH, AHPE 7t 949
et A FoEE oefsta, ol HEgor A figke AT &
+ Aug F7F PHE AFdtie S 7RI 28y AHPE 2 7
FAE ZHAL Qlth AR, A Blw FEO] 27|17 AdSE et v
Tt Z1skasA or FItste] SARAAe] Kol 741‘ o th(Harker &
Vargas, 1987). & S°1, 10719] dicke Hw g wf & 45709] ®lurt HQ

sk, digte] 47t wordas A SEIE ofed 4 Slek(Saaty,
2000a). =4, AHP= JAHEAALS] S84 ko] A o&Eshr] wizel, o
@] @7t HeFo] AT 7He dol Atk 59|, JAEAATL FEet 741*-1
ot} AL z+=z B3 AS Wy Ay =2 & QIth(Saaty, 2004).
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ABSTRACT

Identification of Core Competencies for
Consultants in Consulting Performance
—Focusing on Delphi and AHP Analysis —

Song, Myung Do

Major in Smart Convergence Consulting
Dept. of Smart Convergence Consulting
The Graduate School

Hansung University

This study aims to identify the essential competencies that both
client companies and consulting firms consider important among various
competencies of consultants and to examine the impact of these
competencies on consulting performance. The study was conducted in
two stages:

First, the Delphi method was used to identify the core competencies
of consultants. Based on the opinions of an expert panel, a total of 15
core competencies were selected and categorized into three groups:
common competencies, job competencies, and managerial competencies.
Common  competencies include  corporate  competence,  customer
orientation, achievement orientation, self—control, and professional ethics;

job competencies include expertise, networking skills, problem—solving
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ability, document writing skills, and strategic thinking; managerial
competencies include leadership, process management, situational
responsiveness, relationship building, and communication skills.

Second, the AHP (Analytic Hierarchy Process) analysis was used to
evaluate the relative importance of the competencies derived from the
Delphi method. The AHP analysis revealed that client companies prioritize
achievement orientation, problem—solving ability, and communication
skills, while consulting firms prioritize customer orientation, expertise, and
communication skills. Notably, there were differences in the ranking of
job and managerial competencies between client companies and consulting
firms, highlighting the distinct needs of each.

The results of this study provide valuable insights into the core
competencies that consultants should possess to maximize consulting
performance. These findings offer essential groundwork for selecting and
developing consultants and provide practical implications for improving
consulting outcomes. This research contributes to the development of a
tailored competency model for consulting and offers strategic directions

for enhancing the performance of the consulting industry.

[Key words] Consulting, Consultant Competency, Delphi, AHP, Core
Competency, Common Competency, Job Competency,
Management Competency
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