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15) #8%F, <23, p, 300,
16) €113, p, 307
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o2 FME MW ciAd BEEHIEZ B8 e E®E Nk
(T¥Wl), ‘&8#% NBNPT), ##E MWANP) o2 L) 8 5 9
];}. 18)

—BERK] W W2 WREE L HEHEHE Y AJAHA
32 xEYN AEE REAY: 49 EWS Fu Jdow EHE 2H
# BEE JBS TR LurRy gy Prl,

DEE% N8Bk (TVl :Training Within Industry)

EREUYS Addd Uc: KE = HES AR, o5
ZIdded A BT #EBA dAAdc #EES RXKsin, LT o
Ae BT #FXRES AXKstun vk w2ty EfEe o9 e ¢
B2 R dd LY WHAglol:s 2REHEA FRYE 4 Qs
Aol HBYsict, Y4 EBESSY BHS FHY FEL #H#AAAFE:

17) 91914, p.307.
18) @##, ¢, pp.354-355,
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o] dxdel EEI KHEANY WK L2FH AbHd AN vED E
BE HEM, 0HMNA SHMNKSECE 108 AFe) EBES 2
BBl Rol HAMBEES W HKEEET P FTEMREIA FRE
BER 23le] BF Y HHES Ws Aolw  FEKM Job Instruct-
ion), {ERItk (Job Method), fEERALR (Job Relations) of wisjA 1 3w
2NN 53 A 2 10AY F 307 HEMQ MES
Yo,

™I 55Xl uwiel MEKeol EHffidlol ¥ NAKELS R O3 &
B KEA WY M, (ERBEE Slo B FREFE SR B
fiE, ¥® R#Holct, |

weby B oY GENR ARS SE#Y WMo WAS

N7

oj ¥

Aol A gESClop d=ul, €W (L.Digman) & <FK2-Doj A2}

of MR, HREFH, cldd T AREEN 9y BEFAHS B
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(F2-© HRBHN HBHEMK SEEL
BiRrR B # 8 % |4 B % 8 % E B &% 8
1| BReH R ¥NH B s
2|9 Wy DR x #HEX8 X
3 Y AWM | B8N E, BB |94

19) #8%,
Bz, B 28, A XBE

nnel, July August. 1980, p. 56.

“"TANBRE BY L2RBEHFNN AR PH”, #8812
BB, 1980.6. pp. 123-124.
20) Lester Digman, “Managemant Development:Needs and Practices”, Perso-




4| ERX] FNH O ZEEddE 0% =EA5E
5|28 Bl HE Y LMKE| ARGTHER
6| AMTTRYEER e AT Ry MR BT BAR, AMbk
- 1| BES#H X&E EIRE BHE ##8
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12| %®py @RPARE | XEny @B | OREH |
13| OW EEHHE RREH BE 9 33
14 | 5 (ERN % #MTel bA%, Mek | #EH EH
15| BH®E feRa ER BEEHIE
B W BURBAR
BE:FRR, “ADBRS BY &FENk RASXKA WY WR”

BEBEURN, H-SKBPB K$B, 1987,p.41.

2)cbRya % MoK (TP :Management Training Program)
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HARo

Hv, EA4E £l

A RAME

BE S KEA U:
ARTEtolt BB
AR EO4M R
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21) &y, BBRPER, RFSHARHE, 1988,p.197.
22) XSW, LRA BENKMES] HRLEHKA 28 PR, BELBRL
A, AKX #BXWB, 1989, 8, pp. 29-30,
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BEES Y EFNGR HMS EHI o8 38 SBAEERJ
A RUMBBRE olgMA AAFHL Qe dH N EBRERAA ¥
o AEREL EBEHENS MLAYI 98 oFd 125 HPe
E AdAEn U ANP #Fo] FYsirt, =

Feluetel A= 1958d ol it KBHol A RBHEE o83 JYE
KB #Eos: FIAU BMEEXBHUERIL o WFA4 £33 x4
2 8 5 dov I KB KEAXBERA 6 Ad~]1 9 BE
BEHEAEAS HFImE ﬁﬁﬂ BEERIES ARAA £ #BDH
MLl aA #FRstn govw EREES IJIAE I Ft #/¥WE
st 9k, 2

BR] RKEkc HIYoR o #EEY &d €8 U AE ¥
o] ofd Zojri, MBESS 150 Wi F WS BHUETEIA
< HRHES Jidoeint #rk, 2¥x oy 2 £ RKY

Ue 2 ohve MERMW EHA FHI £X Qg Ao},
ol olfolA EBESo ALY PABMEojol HE AL HPA
fyolc}, 2%

4 H

23) MEK, &2, p 167
24) @XR, PhLR] BENNEEL WRSHXN MY A%, HLW

VRN, ZEXEE SHhLRREBE, 1989.6, pp. 12-13,
25) R.VWayne Nondy & R. M. Noe, Personnel :The Management of Human Resourc-
es, 2nd ed. , Nassachusets;Allyn and Bacon, Inc., 1984, p. 255,



uts EEEl £HS BRAZV 8 dutzdoe g FASHL
v MEHRo 2 OHAWE (case study) Q@B EEPEH (business simul-
ation) @BY<A AXEY (brain storming) @KW REY: (group discussi-
on) ®MB KM (job rotation) 5ol 3 BHILTE (decision making)
o] #Rol Hi E oAL HFuH 4dsd #MTA}N: #BHL,
e x= #8 Y4y Y& & 5 Y. @

Q) REA A% #M
FAS MBI = wel ERFRE Ao=T MKEd wel AFE, v
AL, A®, UBBF H#Fo2 Jdo, 27
BEANBS S del $H3d Q4 EHN YA BRARERT
QEHNREA BVed HR/N HIHE QAFAold WA= HAR
f RHE&FoE gdsrx ¥, 2
ojgE A3 AFA EREY K2-De B},

CKRZ-DHRA A8 BFNW HE
— 4 M
BEN BTN e E:
— ABEP
L X EP
— HOHR8H
— BRBH
BAES BTN SRR
L AN

B L L
ENBA% EF M6 H AFE&F

RS N
BH: XR, 4y, p. 15

26) WFX, MAREHR, WEH, 1984,P.217.
27) @8E, 4, p 266
28) FPR, 1%¥, A, p 582
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BENE =239 BRI} }: HNA @t 2 AEO %
gatojol vk, uweEld HEMNEM ZT2IWS AN REHR RNES
408 od JE HKEMA FHkes EASr ¥ Aoid,

EH 2000 XL Mk U MRREWES Nk U RS
ol da Wty WAEKRES V2 Hrdd =2

(R2-O>MMEM MBWHE LK

254 AAYS d=d3  FANAS dAdBAY] ArALE 2 AT (R
(knowledge (changing #(prob- (inter- (participant +)(knowl-
: acquisition) attitudes) lem-solv- personal acceptance) edge reten-
vy ing skills) skills) tion)
Alall o474 (case study) 4 5 1 5
39 (£&)(conference 1 3. 5 4
(discussion) method)
79l (lecture with que 8 7 T 8
stions) e
7 ¢ A1 9) (business gam- 5 4 2 3
es)
*J 3H{movie films) 6 6 9 6
x 2 o284 84 (pro- 3 8 6 7
grammed instruction) -
§ 1714 (role playing) 2 2 "3 1
744 ¥ 24 (sensiti-
vity training(T-group)) 7 1 4 2
TV 722] % (television
lecture) 9 9 8 9

I:1=23=, 9=23

22 :John W, Newstrom, “Evaluating the Effectiveness of Training Methods,” p. 58. Reprinted from the

January 1980 issue of Personnel Administrator, 30 Park Drive, Berea, OH 44017.

29) &g, RFASEHR, HEERML, 1991,p.269-27.
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BE=ZIVEE HAT) #FES HABMOT VAL ¥ £ e
=230 Hojo} 1 MEES AUZ BEE + U Aoln, o
A BENK TV WHEMOE Ego & HAM =23
ol HEY Aot watAd FHEBMRCIY RERUE WRo EHE
#2 ¥ 1 KEo RAWAAN 19 LANES ZEAY WHlJ
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Y oslx BENM Sk SAMEES WERR FWEReE
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(FK2-D LEWEBA «E 18 BFME S EHBAEEAN

LRWE SEel BR
WENE @) JEME % (b)
L5 bk )itk n iy ¥ 1) (c) m ¥ 1) (c)

1. fE B RaNER 1 3.9 1 4.0
2.4 =+ R 2 3.5 2 3.4
- 3. sk bk 3 3.1 6.5 2.5
4. BB ER 4 2.8 3 2.8
5.3%3 5 2.6 6.5 2.5
6. 8% 6 2.4 5 . 2.6
T. %5k R 7 2.3 4 . 2.7
8. AR 8 2.1 10 S 2.2
9.BRE o 9 2.0 8.5 2.4
10.=Z2 IR EH 10 1.9 8.5 2.4
11. 0 © aldk 11 1.8 11 2.0
12. A ¥ o] 4 12 1.7 12 1.9
13. ZE 213 KMk 13.5 1.6 16.5 1.3
14. MR 13.5 1.6 13 1.6
15. B2 ¥ aNER 15 1.5 16.5 1.3
16. el RK 16 1.4 14. 1.4
17. 88 5 N bk 17 1.2 14.5 1.4
18. TERA A 23 Nbk 18 1.1 18 1.1

it) @)63f@ £ Rol wWASE AL,
(b)14f@ W@, 13@ HER U Hft 128 L¥L 88.
(c)alvays=5, usually=4, average=3, seldom=2, never=1ed w2} K.

" 2# : W.French,The Personnel Management Process.3rd ed.,Houghton Mifflin Co.,
Boston, 1974,p.395.
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HE i1 ¥E BE AUic FAY KRE sy RS & &
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A, FHEY BENMC HMEL Eisw dPd 200 RH
Hiri= AS AR ¥ oA HAMOEAN Ao #Hkolrl,
=4, #RY HHFNGCl AWM= YL Toy HEEHAE Yow
ool ARMAE AP Xurh oA @AM THE SWAUC
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BIEH | BBEOB | #FNKe 3 odd TBEB#ELE 748y

BABM & R &FMNNS S BADK SHNIE, LE#®
X S o8 &®RES ARG

BN UEA, U4, ABEEEM, 34, 1989,P,209,
BENES FHE N 2 ARd EEE0 MmHUAY Ko
EMMeE Hgtd EFY ER S HAd ENI glermE ¥
AAY 2AEsd RESHY GEE sob AW, £u FEY AEM
o2 WMEMUY EEHE ApE IR44 de 4+ A- EM
Mol WHAE EEV &EREEY THN EX U MEe mE
NS AHE MAsolol EEMMS KRS 2 £ oo

31) BHR%ES, NESRONME - FME, R, ¥4 VYEY R, 1963, p. 140,
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<ABSTRACT>

A STUDY ON KOREAN COMPANIES’ON THE JOB TRAINING SITUATION
AND METHOD OF INPROVEMENT

Goh, Sun-gye
Graduate School of
Business Administration

Han-Sung University

In company management, the human resources management recently gai-
ned its importance, especially with situation of company management ch-
anging rapidly in modern industrial society,

However, Korean companies, in many cases, tend to be rather negligent
in finding more efficient ways of using their human resources as well
as providing the job training programs to upbring their employees’ tal-
ents,

Accordingly, at first, this study aims to find probloms of the on j-
ob training programs which work in Korean companies by looking into t-
heir training needs, goals setting, program design, evaluation system and
following care and then to suggest the improvement on that basis.

The suggestion for the improvement in the study is as follows:

First, many trained experts who can design and develop programs su-
itable for the special conditions of each company are called for to s-
ubstantiate training progranms,

Second, an institutional apparatus which catches the educational n-
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eeds exactly on each level,structure, job and individual, is to be esta-
blished in order to execute education and training out of necessity.

- Third, education and training must be systematized according to the
degree of the quantitative and qualitative growth of each company.

Fourth, system which can evaluate and analyze the result of the ed-
ucation training work should be made and the result shculd be refle-
cted in post-education program,

Fifth, company should develop general education-training plan which
is closely connected with personnel management functions, employment, s-
tation, vage, promotion and transfer etc, leading its employees to have
affirmative and cordial attitude about training,

Sixth, to accelerate 0JT, company may activate small workshop activ-
ities which is linkaged between OJT and the squading activities of Q.C
movement, and strengthen training systems which promote leadership cap-
acity for management and supervisors contollership,

Seventh, the conditional success of 0JT depends on the developing
practical education program, meeting employees’ reqirements on educatio-
nal needs and alsc expanding training experts,
| It is recomrcnded to allot a part of education-training work in th
e small and medium enterprises lacking in expense and facilities for
the work at military educational establishment Furthermore, development
of abilities and supporting program for talented people which ensure
substantiality, positivity and promoting efficiency should be carried
out in the organic cooperation of industries, government and education-
al research organization and industrial culture be established as such

for the future,



It is recommended, at long last, that at this juncture to be a deve-
loped country, Korean companies should not just follow existing traini-
ng program to catch up with the developed nation but bridge the gap b-
etween the two by using more efficient methods than that used by the
latter One of the methods is that 0JT should be executed autonomously

rather than obligartorily by each company,
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