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£ 18 HEY B

EY 7YY BWES HRAWLZ XA HFAPoE xFulo A7,
AFFHEF79 @, 2v|Ae ZHAR ¥ fE I &7, AET
A71Ee] T, e AFAAY FHAY, 2 HY & AF, 7Y
AR FA F 71l BAEY] onHE HLE U3 FAHY KERYC
Ad 7199 R E= vl BwoldtA 22A U o] F {APL 7
o2 g A2H|AY iR &7 TE grisHoln FY¥ FHY
AFEL MEdte Au|R7E d3te Fiho EERLE HAlHM 3% ¥
gl Zuto] 7Y BAA FAE AEHr] A BUo] Hu= A

o wAoz <lste] CADHFE AA4A), CAMAFH
2), FMS(H @444, CIMGARE E8 44, TQC(HALY 48
)BE, FAGZAEN S& 44hae & 948 stA%en, 719s
& olgd FANH AL EUs] AEH 44 L BEEFE &
e Ts] edsm ANV el Hesr] AP I AFL
2783 ATh),

1) 284, “AEREEELe RREEAN2EY AL, BLLXER EEER
HITRT, RAARE H20%E 45%, 1992, p46.



ZANA L ZE 7YTo] Aue &7 WHAY] HAHAH AW
zZo7Ale] TEFE A PAFA A Wolu AEL Adsts GAR
B Alztale] o8 @7l didsts AgASe] Wy a3 71y R
ol $4AA 5 RE AdBEd A g2 dAokt Pz o o
$3798 M2e Jldoz dehdAe] vz 971718 #eolth,

EEEEE @29 AWE Fol7] 98 2 e B FFA A4
@502 SANA 9 doltE ANAT HEEREES 3 5
B REHEHR o]FdA &L F 8A HUY CIM-19 HIA
(brimstone, 1987)0] ¢l3t®, A bl 90% olAo] BA% L RIHE
oA AR T o oy AFRE drided e A2 ANFE
Aol e AUE a3e uwdd Rolth oF AL AEL A
ANAEE TA B2 37 Qo oo BF NEL olde] EHEA
¥ Ao,

Z 7o) AFEY) QN E nEAY AFoz nAY &FF £F
N7EA AAE dridesy F =53 AFYe dANMRE 971
A7 A AHL 2Ho2 3d drtx 4 N1Ee $Hdete AL
43 Rold, AEFIF7 0 AN WIFEHRES FT3He BBH F
By ol T}d),

olel g W YL YB AFH YAA Agoez AR A
Fe o 2oz 1 HFYAF Yol ExHY AAL ASdz Q)

2) EME XK, “NZ2& £ERET dM e EREEANL:Y: FREKE $FO

o=T" BILASEEK Btiw®E F214, 1992. 12, p.114.
3) John. M. Brausch, "Beyond ABC : Target Costing for Profit

Enhancement”, Management Accounting, 1994. 11., p.45-49.
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7189 A B FAZHA HPH HAU BHHA F3 LW o
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B dFe IHZRAYG 8FZALE AT 7€ ARE EUWE A7
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o} WAFA A7 FEFER, N8 Tz A2 A3
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EERe B A4S Tstd 579 oz A=

A 2ANNE 974189 olgx mF2A Aol THRA A W)
A4 2 99, 9717189 AR, 489 FRFE, A7 7|E
o JIT 227 ABCS HZE sdew 477189 A HHo] st
of AFEAG

A 3FNMNE A8 e ANST YE R Tacde] tated A4
H.gke}.

A 4FAAE QA 8e ANGT Y= A19e ASAQANA AR
sol Q717189 el A EABS

A 5NN E ABAA B8 A7) ARE gorn Ao @
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1. FELESY £EHER

60-70d ol TRABHL A g3 AF, MF, #43%% 5 FAA
do] F&3 AAL o|2FPen, G Fo=2 U3 FEAERF O
2 A AHmass productions)o]l 71%9 Fag AIYHE Haa AN

o83t A FEAREERRE JANE BAHPAM Y ¥ - RETTH
Q7@ agA FLEA ¥r) qiEd, frtHgY 2HLS AARA
ot o) x| 31 AERERGE A2 EXEFEHE B (Standard Costing)ol
F8F #dg FEo2 ALEHo o4,

a8y H29E AFY 714ee ¥4 o2 FA, CAD, CAM, TQC, JIT
o] =]lHon oz Qs FFNA dste AFFTEC ZIAC
HAGAT EFEE AEF BFFIAA HAUG

T3 AujAS] EEH B3l "E AMEFY &87E BAFVFINE
G2 AT olAlE o ol FREIBEETORZE SHAE USF
F AT old] HeEe AgBAYHLZ AU o] FEET] A
t}. ol § Arr|Pe NITAAA 2 2 2 JALE 7HR 3 H.

ANANEY Mdo]l 2AsA @ AFAHRN Arie £ BEBEAMN AHE

4) B4R, ERSEOB(LL, TEE:, RXE, 1991, pol.



H9Y EEEESHKS 9% FEt(design to cost; DTC)Y #2259, ®IE
T & (First look VE F¥ zero look VE)3 Z& ALl oA uH]X =Y
on @A} e U E Jde]l BFE AL JEAA AT, 1962
3 88 AFEA7} VE(Value Engineering)® E93te] 47h718¢ 30)
oo (EEMER, REXE FEAR)Y U= 93t Ao A77E o
= go]9 AFoln, 197437 Y& o|dtx FTHG)ANA A €7
718 859 E(framework)S P Fo=2H 7171 8o] ARG,

o313 Uride AlAde EAAHoZ o|d#AE I WYAILHSL
24 EEAK - EEXE - EEES A 7k 8002 T4 glo
o EE4HTE AZY 2ddo|ZE 4# - HERIAY AXGA=E Y
T A AEY 7Y - AddAA Y oY@ E AT AVMEF BF S
on) 3y, FEEHES AFY FAGA(AZTEA) A4 o]
g 9% QAR FS w3 s Goz FHEMEFDS A7) A 2
AF QrtEEE 2718 EFL7IE AA s 3719 AA gL
Holx o] EFEAE AI3A FEE FAZE AL TEH.

g9 <F 2 - 1> tholgtx Fgol ¥tk AEsH7] A AAES 9
o] AeE Ytz . 97718 e Az A AR s

5) DTC@& 893, 97te] 2ot AAE dxE 3= AlngAoly. IS
M- AAd gA QB FEE AA, AAFHAM o]RE FFIEE dt= Aot
DTCS ZAHL 9718 71€3 2FA3 (75 5) oy AEdRZYd T35 T8
A e Aoz Hrisln, MAEHARNA 71 =XERS} T H|FTL
2 4UIERE 5F5F R GAHSEE v R UG

6) S2&, “s+27|dd UolM @A 2dY JMAE ¥ AFAHAT - A
Z714949 9717188 F4oz2-" 3 AT, JAATATF A14d, 1992. 7,
n.112.

7) #RFH@¥E, op. cit.,, p.97-38.



Fo] ¥& BT REnjolu, A AT YA 2 FEvi WAFE
N@AE wAe) VES o8 27487850 #4591 AL el Ay
A YY)

<E 2 - 1> to]slx TYAAA 418 7] GAdAY AFH HH

Q717189 WAl tiE | MEAIEYs)
A7} 9 (A 2y, x2u], 92T REn))

r_

gAato] Hx= AE & 8 A =
| AFEHEE Qo2 & VE

__VE e | (2nd look VE) _
[A7HE G 8F B (AEGHE obd)
2. HEABE

2R 4rtBEE R A AASH gton, g FFY AtEE
= o9A Fesojol stEstE AYs Bozy oS F2 56A ¥
AR BHE 5 T U9,

(1) WEEEESY BEAEAQ7E] 713z &3 d7iae):

AAZ 507 9718 Z2AsY JiuzAFIEATe AAYHE
%3le] Q7lE S S BEAHstE Aol o Aot o] AN RS
o] W3] dojupx] FE BAsAM AMFE 9 AFol AXHNUL, %
o] F2 Q1ge &3 AU @rtAAe] F2 AXF A &
AstE e AP £axd s Jehd & U7l Wi, 4 A7

8) 7IE frEF} “«€7h718", =M ER - 9, 1994, 8. 4, p33-34.
9) 7tE F#EF}, op. cit., p.41-53.



AxeFel g AR FAHHY 7[R E FHA dtRES
B3l Aol 7hEsitt

(2) REREFES BfEES, 44 vlad o3 &)

AAL AF 1 91T FHE A7lsk oA AF 1 ST ¥7He Ao
& 43 dAolH, B A= o]y EEAVHANR dUAFTAE F
o2 A AEE Aot EEUE <FE 2 - 2> & HA2 A
g2,

1l

<E 2 - 2> BEREHRE % FREHY X

l

Yta s e BT

TR (REY7 71=)9] 4%

971 Addo] REU7HY A7 F715A)
AAQHAH) AL

BT U7F Aol o] AAL

QItAto] BN (Aol T EYU £4)

Y7t A HESH ZA

| NG Ok W

!

( E4& [1990., p.58])

FZ Q74 g Artdee AoEHS B3 odN driwFel
ko] LAY EANS ¥ a8 o] EAE A feed backs o]
o e NdHY gFaHg T AxzAe ¥ FoE EEUY
Alitel Wistyt B ASoles FFE TAl AT

A& AxX7|HAAM Y BFHU7HAAT AEES 19859 79%°] ol=Ro
o, 59 /AR APE Qo] vhdvlg AAHE 5 Axsiy L@



ANAdo] F&25o] oh(mmB [1989c, p.107-112]). ol& A F83A A}
£50] 27 e YV A4S bS53 AL FAFHSE tx U

<¥ 2 - 3> BEEFEETHE dAIAY BER

77 sle] oF ArtETY NAHET £
EF o4ke] AL E FHEH717F o3 =
BFETT dAHo] I (GA Y Yrafo] LA, ™A
zlol F Ao tFe FFA U] A8 4.

27} MASTERSY X471 2%

ALY 29 HAA,

de)d ENE Q471854 EQUF= Ao &g
ETU77 AAREHEE AAE vl 8715,
BEAHAL 7127 He 29E +F°] ¥F5F.
g e xF3VF L3

713 Foll &3 AxzFAo] WA H.

e T i L o = R

—_ s
OO

(& [1989¢, p.112])

(3) EFTe o GAJIT A4 AFG &5, FA T A3 €713 H)

EFTUNHE T AolE£4 L ¢ ol FEIA @A HIAH. o A
HH o2 EFEHEHEH(cost driver)d]l dFHE W78 &Fo] tiFH7
A A= Aol T3 TQC(Total Quality Control), &3 @ #F,
ZD(Zero Defect) 853 £& v AH HIWH FE3H7] AZTs
Aol HEEJVMAANES TR ATz AHITES ZLaARLH, TF
A o] NS F3A AVME oldEtE = HEHol T AFHFH.
BEU7HAA O] 9§ 7Y A4S EFALY 7|20 HAeH, &3



g 5L AP A= JIT BAAE 4713736 A T3S Ao
a3 EFELe) wI/AZ JIT 4E ofF HY ddA BT UA7HA
AHe] 4L A AY diAIE L AT,

(4) EEALE S BEE(FEAR, A, 9471 FAZXA)

<Y 2 - 1> 9717189 2AE A Y= AR

99 <ag 2 - 1>& 97189 2A4E Adde A4S YEY
I gt

AZx @A BFae o A7METES ALRY ol ¥
o ole $AYFY “FEES MR ol ¥ F do. EFNAY
LA “EHESY ER” ol AAE e F WplIEE ofgE
LFB g HPst= Ao] JJEAMICIH o|FA AF UM H7HE
o] A7 Ao WAVIE FA3t= HFo|T.

(5) BegHy FEETES GARAAFY FF 7|eo=2Me AHH
7471 8 |

BT EFuE gz ARdE U718 VAU EY)E §3
AA FEFS 7]Fe Q¥ WrtAFA AFF Ao

Z VA A 971598 4713489 AAYESS sigste dHo 2
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o)ulst glon, o]z § Al S AFY YFGANA FHAT= AHA
3 ARFo=H 978 Id S FAAAG.

ERA7tE 2487 fsiMe 47718 AA Y 74 FHAA BEde
A FZ7F "2a3y, E3) DSS(Decision Support System; BERE
B Alz")o] 93 ANYLe BEAHEL FAATIH, EF AUVEHES
SIS(Strategic Information System; BEEFHR AA2€)Y F+H2LE2 Yolr}

okt B},

£ 2 8 FRESEY B

1. REALRESY €%

EEAOKE HEFEMESHE(Target Costing Management)2tilx ¥}
olgigt MdLe 19733 A1z H{HF ojF HHo o e
(Management By Objective; MBO)3#} <dZEojA A9 BEE T
K- BREXS THoE F%3) BHFHY & FEHEY dEHA 7
kol o

FEHEAEE g dd GAE AXEA MR ¥ BB U
A BRAZES BEkel AT SE - HE -l T SEE RESIE LR
AN THE B2 RE ZRA XA FEF9 FAHY S =EF
e £33 FISEE 59 dIdozAN AAFHE d/BHE BES
73 ATH0), g3 HeojxHa UYH.

10) 8FXRHFRXBE “‘FERLFFRNTEE", BXEHBE EROVNFINERAG @S
HE, 1994. 6, p.83..
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olg1g AE 771 Fo] HKEAA EEZ LA 7t A= A
gt ¥olo AHoe - Ax - #ujd A A F UAEF K

=l

3 MA FH538r7] Ad EEBEE AR} 1 HY HAA ZASHA
g0, 2 43+ EEREES 53 Fr3tz, o ¢€71587) el HdY
Al 7S A7E d4d9 AW 7YY O dFS BT

oo ade 18y 899 AdH Fej gel dis =AR

Ay,

<2 2 - 2> KEe FEAHT EHY FEASND

71&9] o]

71&E 9 ¥71#E

A zdA A gojA H A o] @
o] ¢ &

Mg - AAGAH FAAMY
AAFL 71718 e
(99 471718)

AAFY oA
g a2

(Feje] €717 8)

AFLAGTAH FAMY
AAF 4 o]lie

( A F life cycled] 23l
oje] &)

AzGANA Y 272 CERE

(704, 97HwAD

Ao <ag 2 - 2> k#H AYde XTFHARD U= BEERE
o7tz YA 2718F S XA EES 477183 K& d471H

11) HeHERR, 1992c, 1994a.
12) AR, BERoEnx—2>% 7 P ErnBE, FERGEHSE, #H18% FHl

8% 1994, p.8.
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S Yt .

i (E /> &(Target Costing £¥ Cost Planning)?] &AM 47047
o] TE 7eAHES 2 U4 dHGMEH HEI L FREE AT Qs
TBIthE ZEESHE A9 ATk

o]¢} B3 Mde 2 QFD(Quality Function Development ; &3 7]%
A7) 7F A4,

QFD(FRA7I15AME 72 149 2FX1L 7led wHd ¢
AAFIEA A& AAsE dEZA ZIFold. o] 7[HE FAHEHE
FASEY Ef0] H EF A2 JMA HAASAH xdAlely o
AE H713s 752 AT

19724 v|2H[Ad A Hx=2 1< HYow, =80 AFAL At A
A9 Zolxre A WA} A% QFD7IYS =UF vt U

Z QFDY mAo] 238 AR 11 2T & FFAI7] A AF A
B 27t AAHT ARHE $EE AZ B3N = AL7IMeE AAF
o] MLA TS GFAAHATH.

QFD¢ EEAHLS 25 HALAHQ A9 ERo] YR3H, AT
2. AAGANAN Jgday. 28y QFDe AFY mERLES A% 7
Holo, A7 S FREHES A 7|t

77188 2437 A e 2EAMES A3 2 A9 AYER
Fol A3y <a9 2 - DWW oz gy AAHY EF=
MdAoZ JerR Aojth. o 2¥& T3 471718 & e4dstr] A3A

13) 7} ¥ #E7} op. cit., p.30-31.
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t 249 RE RES 45 BHE/ BRI}E AL & F Atk

<19 2 - 3> €778 9 28

@
&

© wis

(¥ F&E, 971y £4)

A A
A E N

=

nANES % viAY, RER, FHEH HEEE RBEAZE,
VE 52 AFL7IE AR 4R ddd A2 99 Id4 2o
£33, HEEREE dA=2 247 s ERZR(milestone)FE, BE
N2 HKEES, VE, QC, it - 51 (design review), JIT §°] &8¢
th. agxz 97718 Alad A7} ol fE AEseE I ¥8e 12
AAY A EFe) ol 48 aARHe R FE3A FEH.
a3 EE AEE 2 EREEGY HEAMAECIds AYdEso A
.

olB ¥ ZEAMIE MR e WI¥L drhEAe B NP
= Eol7l, VE 59 71H& 8439 Rt - AR dolVtAE AF 7
GAl A Q7ME EREE EEoltH(ultisr #IA d731[19924,
p.88het A3 U+

E3 Q7171 Zold A - AAGANNY A7E #HFF - HFSFH AT
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o] #wujstE, AoiFFAEFFTH7IT T FA )2 HARZ o A
A EFe] BEMES AAsty, AAE FHolY9 HAFLZ 7tsAsts A+
H7HE AFNLGANAN GAsts FFMoleta Hej3ta U

2. FRELCES B

27171829 EFRL 7]gde wet Zoldtt. Iy d¥rHos T
g =¢4% 2719 BHE F2 FEEEHEAA AJL, AEF HF U7
AZL vFFE sFoz wee ¥ FFLE 52 A 2y .54
T o] A &F37t A 2 WstIl FAR o] FojXE F&H
Aol BEHL Fxe BEF oz QY &7 wte AFNLH A
F9 AAEFAY Fi YT,

HZ dE mPXE FEEHHAREd 42910 7de BEERER
o] B T HHAYSFE 4/HEF7 BHY FaAS AdHez A
st Aol U= whd FZoly :A Q7o EE AFALL 4
3o EHozA AuAcz FAHR e Aoz Yehia g =E=F
BojE2A ool g ©F AAFY A7 HAHE £ FHo| FAH
a glen, BEFAAN digiAes AAE - A7y NEHEY 255
AMAFL Al7] AT =Y FHo] FAHIL &S BAEH. 97718
o] =91 JFxo vnsA 4 QT g AFALOIY AAF A
7] AA® Tjo] AA FRAES gairta s RS TF ¢ BX;

14) Hgi “BROFERH Y X727 dREPWat, 1991. 7, p.33.

15) A& “@FIA 9 HA - AF 7L 4% AFH BIAY L4 -,
A A}, 1993., p.424.

16) BR¥E, HEFE, etc, ‘EMLHORERE-EM®NALTA Yy a2 y-
HiR', MmPAXBEHEEAHRE, ©F¥FE3t, 19936, polo.
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I QuHD).

3. FEEAHY K

4717189 dutd B L Z 71nitt Adeld Urhrig e BEryel
FE FH, ol2Id YU ge FAHWVES tUaH 4.

AA, NG E 71AEAR L AAEFY AEAA] FA e o
g oo 2RE 2283dsE Holg, FHAE dFAA MAHES ol& F
o] HAE vl QEY AujrlA S ZAHFAY EE oW AFE A9t
o] @nj & AJA/E AAF Fo| AFHAE AR &9 AMEQ@DH
BAEAR(R7E + 913 = #e7hE)E wsit. a3y 97171 8e M= Al
MY ARFFE EUE EFAFANA FE&E & Ae 71F3E HA
T3 Fo o2 F 71F0A JIfde] HEE A wAE AFF F
T3e 29 TRERN BELAR(E7=713-0120)S BEY.

A4, 971718 AAGAANAN BAFRJLLE ez drtsA
Fd S0l EERFEFEANE €8 8 - EtEfEd 3-89

<29 2 - 4> BEEALHNS A

4 2E (U 7] 84 A A A

BRI R ® & & FERMEATHE

17) BHE, WX, NZe £ERHTAN REREEALY - ERLHS F
Yoz, BALABE EMEEFRT, EHRK AL WS 199312,
P.118-1189.
18) 3R, “RAKOMIL L BRI, MM, 1991, p59-60
NEA, “EEEHY EF-HT/YS AT 2SY BANAY 49", AL
Ab, 1993., p.418-419.
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4717189 F8 F§99ES YetE AY<ad 2 - 459 2o

A, 47718 EEFH (cost control)] Fero] oyt USMAIH
(cost planning) WA EERERS AT dedgolth

A, 9717182 B2 AiS AAR e AFFTUITELYEEH B
OE JEFALFALLS AAZ 3 AAFH HYsldg F KEERH

= mIMAZREE o AfgEc. FAAYFY Ffde FAE =Y
g3 FA BATAELE BANER AFAE s AFY AL - AAT
B155387) dEolt. a3y HZd e FXAAC JdoME FIH3
o] A3 ZYFAL Fuste AAYert BAHALH, oHFT A S
3l @71718o] AAHT Az, 9489 WY, Foig xu¢, EAYAY
A7 T 97189 diie] Ha Ao

galA, 471718 A degu AiVles 2R FA3E B
nz 3AFR FHIol 433 HAL RETFEHQA MR Bt =
VE, TQC, IT 59 #E3%3 Yy & W&3oq AAGATH d7HE%
=Yg 7]gole #E7Igelth

AN, Q71718 L ARELE ZAAERE st B/, 7= - 4A),
AARES H¥S Yoz vt oYy SHAA W Avf, 7|, B4t
< F¥3= CIM#AY HEo] 715t & & .

271718 ¢ FEFZF200 = (1) Nd(concept) FEFY AFHE (2)
oA RG] A (3) Hue g AFNL 4) dEFHYL HHAA
#A Y ol 713 7F At

19) /B X, MBS, etc., “RRALEHOREHRAE", MPARETEEITNRASG, £F

&3, 1992. 5., p.88-89.
20) 7tE &7}, op, cit., p.79.
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1) Md FE=YY AFHE

AAE AT BT E ojAlE 1] dte AFES BAHA
#Bofdtes Aol Fodth F Aol e AFold BERE(CS
Customer Satisfaction)g Al7]E A EFLZ, nQUFo] FoIVIE &
A&A 2FEE 14 ALY AE AFNLe] 2E FHAH FEAT
= Aol Wasdith IARFE FRE AL GFAL 1A AT
Be2 UrolA AFe B4 14L& FIEE e Jid FEHY AE
Mg ol F= Aoy,

N AENLe] o)FfA: YE R o] wyPo] TALE(CS)
AR EgE Add ALFd oz AU AZ duig AFAES F
zstd EAE A28 cdE A o] By &) AF HEE F=HA
A FozN a2 AR A BE3 HoE F dde A WLt

(2) wtA"H e HA

oA R e BAL AEL AAdE JdH AFES Fistes A FF
TS 4% AEL HEY YE Aot B=2 nAUHFE vl
AL AFNL AojA RLEC] HeE Rold

o]z ¥ AFE ML NI E AAY do ZAFAEAJLELY AlF
g3 FAHE FAE7] 9T AFNEY /Al 7€

(3) Euluka o] ofF AFAL

Augae] og ATALE B 7P AE BAwye] SAojoh
QE7IFAME ALgRge] £94, AFFoRr|ive HAFH, T5F
EANS zt3 gtk AP 5L 4 FHOE F{I FES WiE EHA
] FE Aol o, & AV FHBHE+ [1990D)= RAeold.
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guimrao] ofg AEAL] sAACGHFE FHWE G 2o}
oh B= B @3
&3 Zgjo] FEHE Aoy REL J53L9 FZo] o,

EAugn A4 Fzo g@ Fdol Yok 2} G Fu) P
Coa AL SHoFH YL FEAA ATALY A%e BE @
23 o]0 ot mAY &70] =2 YLt AEL WS & F 3l
o= 38 AAAA Do

(L) HEPIR MEE RS (it

Qquae] o8 AEALL GE ARE Agy P2 su=
H4a87 9. afoz 2Ae oE Jsiold Y AR

A

oty WEaE Aol mFNATE FEs} urdsole gk olfE
YAt BE n§e EAoln ol REo] ¥FS WRE s}V E
= ¥ ol ngHAslel A Feist B olor w24 Yyl
AL 7)5e BN 5 Y] WEoT THLFEL FTHEL FI
N7le AYEA 728 SUsE A EW F2¢ BT

(o) Al

guie e ATALAAE e AFFEY AYso] BAA
g2g o]%0], BAL o AL Yo F2 AFALe] WPPol o)
TxE 3 JYYE WHHTE Rolth

ol Aolg WAL 7t ASe] AAHE AVezE A2E AW

& ded gry. Avu U9x Jows ASHY distst s oo}

21) 7}E FEHFL op. cit., p.46-49.
22) ola13 2§ S 39715 H(cross functional) ®©eolz FEH
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H 24 4B Fo A5 AL FHHD NEL AHo] e HEF
$h[1990]). €71718 #5dAM9 A4 Fxe] HAFYE AT AFHT
A ZE dAoln, oz FUd AEFAAIGCEHRI[1992], #K[1992]).

(2}) BEF9 T/ B ES A 43

ge] AAFZE YHAE FduUdAe AFUAALE FAAH |
olgi¥ WL © ALY E¥9 FHEH FA, FEEAHE AT T
T4 go] HR3BI.

3 Hurae Ege FH3E AN o WA AFINLAAN
AAH A5 HAo] Algd «3te] FEIHe #AFol FHEHHEY. Y
o] 7o) BESEYE 2EAHY EAHNZL 7y, 283U #ME
o] vlAEE AL FEL 2939 BEFZIAES AT A¥o] o|F
] 1, o]RL THA] EAZHQ FHETZY REZYE T oy
gt

(4) A HITIBRk

JE PN WAL €8S - A AN A 3t
stR-Fzoln, JEANM HPUA HHe 7z 42 2H/Y AMH
2R Mgl Ao

JE AFAAY e FHAAAE PAAAY FLAF HA vo]
AZREHe 5449 A== Y5 AT

(7h) B A HAJFFH HA A E+7

HAdFo W a2 FAFAE $A=volA, A=A =
T ABEYolAZ FEE}HAsanumal[1985a, 1985b], Clark and

_20_



Fujimoto[1991], FHE[1991a)).

<E 2-4>dE uZ §Y AFAdolA FUYFRF HIY

—

 SUERE | dolERE | ABRE % A
Y = 62 30 3 10076
ol = 16 31 3 100%6
& 9 39 54 7 100%

(Clark and Fujimoto[1991])

g1l B $AERE YR E a3 ARFFY 29 97MES
FEAE Aoy, $AEREY v go] /M & A2 YEHUYI AW,

E AFZ AAFHE BE u&(F FEAFAA AAEE AFHAH
Z4 v )5 YBo| 82%, "lFo] 62% 2 Yol TI%E ¢
NFAA BFujg&o] ¥ (Clark and Fujimoto[1991]}. AlW4A
Zu|go] EoE Ao FAEF-Fo] HrtdA A= HLEO S
AR AFat AFRA FAEHANAZ FIdE J¥ol AHUE

W, M o

A ]

e Aol dad 595 Brhg sn Y8, 2 AR T
A3 gick

Gelsanliter(1990)9] ©)8t8 elEofo]A el 2 483 WAE
$4 % oo REvoA AFAL FE Aok o¥A AAsfE
e dolAe FA REES dlolAs AARE Aol Feo 2FA e

Ae A7) FFe FAL z2FeE Ao BHHE 2 wolA AET}e]

AL

A A
T O
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7] wolch

Qe se] Ao MAMAL HolAd 8 o]FoxH, AW B
Qrle oolAs Rgsnz daAME Gl gt AAWAL 47
god WeEE a3 IR0 AL Frld olFe A AFF oA
d gelse REsE AosE nEoz Adsn, YHAIYAY oL
zgqaA 9ot aEne 7o FAPAE AAWA ojdg N2 o
olstel Be AIIAL Bol: AL FFAA T Utk

W) 453 HolAZRE SP= AT BF

qolA d=y YAYAE ERE AEA o)A ¥ At B 9E
o} e BEdolAoly. EG tlolA &Y o FAAME Wi
% WHHEmoIT

sYAAYAAE ZU -9 Hoz Fa /9 AU AA Fow,
qEEe g4 AggAE $AETel AT

GuoAe] BEAH EAL (7)) wiolA wEWA, (b A B
AERe] e Te) () AAE Fusn: AW, () L= ¥%
So] sitt.

Gh) HolA WA

dolAs FAAAFT A= AREY ¥AYAY 7 FrdAE
1000 - 25007 oo, YEE 3007t vlwtolrh. ol @ WAAMFS 2
Ax @Y 23 Y(single sourcing)8 FA L F7T Ao,

T8 YB/Je A (monitoring)el Bt AHANE ARIBH
NEAZE ddsy] g8 AEHE U2 AFee} AYHE FAFT
Tt Ao PAYAS BAE =L M5 & WAsSE AAUF
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o] Ay ki EF UH.

aad o FAPALe] BAE AYAMZ EAY A ™
236 BA7 BA4E ow, dojrge] NAF P AT FAO
MA2% ot oy EAE HAN @AYAS A& FEAIN
s Hao ¥HPAM FTY FE FAEEY TFE FE WRGETE
= wae o] Wk oy wHFuAL HIHE HadEE TE=
yAagon BRIz sgold xa$rt gHAAARA FRA T
goz WAYAE FAE 714¢ A et ASHM FAE 3
A HEAY.

(W) ke BRI @me #% EA

Qg Ayt AzE W o|xHe EAt BREA ¥ ¥ HA(SEA
o] AEWMA)7Z FHe AAE ALY F YA, o] AL WXl F
A7t B Aoz ¥EHD ke AL gulste AL oy oA E
oA wae dd A2e ASe AZT 7137 Ade RelH FTIHL
2 AAE s Aot

(th A" 2 dd 9%

dolAL RAte] Bk e BAFAGY AHE AP FARF
e sy oS ATo2A AHAHL Frists A2dE AL U
Ao 498 w7y YIAJIANSL AAEY €87 Dojius A
Fa4oe] Qe o 714 239 7IE FAYE RS UYL=
YA volA dFFA waeld A HAUFTY FANA %
23 AL Yart UG,

(2h) F7tgHe d-F

3X
T



ZzE8 FIFAA, F7NHoln ALAHQ A 23 ol E o] A
£5)gets AAd 712 AXRG FA AGAZY EFLATN 2HF
of UHE BAE 71X BAE BAE HFZTYEH 7= st #H oA
7} ZERL FE AGEA o] FANY AAE FHA FAHHAKG.

oz ¥ TBAE A3 F£Ho] At Y FHAASY Aw= )
o]Axtt Ao & + QU

o) Ao A 7]1&% U 7FX Y Ko o JE HolAHG HAHAAYA T
e FujdA B 5 g FA/] AHE Rolt.

QAN e Belgs 27 vy ssolE GeR 2 Aol ¥R
3} t}23),

(1) GFERoj} AARENA Aty A2 7 M2E FF A=
S YAE, A2 Hy R 2F FFA JFHE Arled #d B

) AZ7<E, AA, EA3E, AYFME) 59 AFE 3L 7=
Ay 9D Az FHo #F ol Y

3) Y71BYFFo] B3l e YRR

(4) 2o AA, RAfF, 971d7 T @3 Y ITH, wHEIJA 2F-H
o] AUYHY

(5) ol AYEL FEI LA, §71FHA AAFH FAY| U=
L71E A¥EE F5F UAA FoIH-

At Ax714e WANEEFTG AIEA 714 4 2oz
=48 ey g,

%) AA9 ‘WANHE A 2AD AU, FAZYGAEFG, A131A, 1995
1., p.46-49.
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<2 2 - 5> AFa Aol Ae AEFHRY AXH

A = 7] ¥ A

; I-—l T

o8 X
Wi e off M

I
|_?_.

4

off ufl

Bl

pr

2} % ] g 9
*PM = 7‘1]?.-‘4&3] A}

AZ719¢ 971718 z2HdE Z97gE, FAF(E/7184, 471
A QAN ATR AENYR, AFVY FEF, HAJR, AT
B REZ, A& R, pEAu e o £49 2R, HEEd e 2
A 2R AYTF(FEANY AAY 7tFue AFE ¥, 7

FANCTEAN S 4r718e] A FAld A APV 8Ee F
g3tr}t) So] AL 9 <ag 2 - 5> AFA ALY AEH
22t MARE S BAES BAF glon, AL MEHEE F
o] qltt. AZTFYAE AP J5E2 F¥E A A FEIANA H

04) 2 o232, “47t71 8T QWA &322 WA} 1995, 9. 28, p.38
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@A B2 (cross—functional management)& 3 3t}

H2ma 7199 /182 AL AF aFvit HEAKE AASL
7t AR E Zo) B ARIREE T2 Utk o A dle aF K
B% 22 847 (SBU; Strategic Business Unit)241¢] &g I, Ug
<Y 2 - 6> AAERAY Z2AEY Y] FAHLS YEAT.

<1Y 2-6> AIQERY Z2AEHY T4

ArdE ) AEANGR 54 AT FF AAHR == A
(Z2AEHY 9H)
A7led || A JAER [| A7 || ANHFERY || 7184
(dd) || (B39) (d4ds) || (FHE9) (| (=)
(d¥4)

£ 3 & HBERERESY @K

71718 859 ExE A 9/t AR - FASE AAH} FEAV
g gAsE ATPFoZ FEEY. FIEA/Y AT HAE FEHES
FAYPo] At

(1) RE&e:

=2yolgd & AEo H7Hon-going costs)E ELFHLE 3o, A
T2 ZHEE 7% Add 9oE 918 FHEF AA"HE 7y
7ol WA 4 U= EEHE(cost driver)dl #FFH H/IE FTA Fo=

_26_



W AEe A7 EXA7Has-if costs)E AArste WA S EIH.

<2y 2 - 7> go] UErd & Aok,

<1qd 2 - > REEe A HEERSY FE

&3] A E 9 7Hon-going-costs)
|

@47ts ZEQ7Has if costs) Az bs K7 :

d3) A Zo] oy F A7HESol Jon WHEEE o= AR A=
g FgHoz AHooryt vy F frHAAY HAL =AHx A}
g 2 glon 3% HHL Yest Fol WA AFHeF Bk AV|A
Zzad A FAANI 7SI A7HAEe oW E &S PAE=TE
of Wiste BAstE Aolth. EFAsY AL AV HA ¥ow X
g3 o 23 AFHgo] F A3

(2) FAY

=AW AE 97tete Aoy d AF FE WUt A7
A1 F71He ojd2EZ AT & gl A= o oFHT dHe B
gan Y718 237 A¥H AAANAA BERAVLE oldAYLE
BE 3= $EE FA Yol oL

ZAME o]gel FAolF AMde] 2A T low FAL ARe &

25) 7VE SE}7} op. cit, 1994. 8. 4., pl22.



A TAAE 7R AR e Zo] 7|78 BHolnt. gAY e AE
S 2r718e Hoy Wy & F 3o ZFgUrtey A &
vl oF & 7HH T

<aE 2 - 8> AP o3 EFx U7 AHAA)

AP AE ¥WLE Avj 4 ¥ EFE A AL
A @A jE A A 3
239 &% #ol 5 FoA &
5 A A
BRels B+ FoAS
z:jz HEAY
= dH AN R
Abd A =
ZA7e| AN
gAY
2 AY| B2 A
Ay, AEAY
(Non Value Added) ﬁ AR EGA S
x 13, JpedE gt
. ZIEF R A Y
(Value Added) e
7}
7 %'
" =gan i
2] -

ol W7 A olgrigoze LHE TEHY R S FTHS
=¥ 5 U
ZX U7t = U@yt - FFol9

26) 7tE €M7} op. cit., p.125.



1. HEREY EBEGE

EXA7 AREHE A8 7R BAAA AESE & 27 dH.

ERQ7tE Z15d, 2, 3718 4d, e AA 93AE Fo2 A
Edach o9 de AFA HAE Jdele Ao2 AF 1dd 434
EXAVE AF7I849 AFHAA FEA v I, 7 EHE £
ste] f7HE A3 AAE HAEH.

E E°] 98d EAF aA4n], FUAEY, AT, AFTHY,
durde] R @ol Ay, FAHP@oiY], Gujy] T2 EFUHE = E3}
T Aot} AFTEE Kol (YAH22 A F&29 2457 de3t4)
EFA7LE viEstes Fold, ol B WUV B3l AL wjFEu7trt

goAoz 37 ° 715E FA87] ditelt

WA (4 AR

A 7)& %

& <& 2 - 55¢ HEY, 7|%d BXQME 4% Aok E
E47te] £3& A% A8 D AF $dio ZH A7 2) @AY v E
d, 7|58 AALZHAZR LD a2 v EBuE& 2 753y ¥ & 3) 71
2kl 7% WA Y% J|FEY U MER(FUIE B AAE) 4) A
T8 SHU7Ie AHAZL Alelo] BEUVE HHAFE 5 TASA A

27) ZA]), ‘FRYUCLY 8|54, 715d &7, 47143 EF, A13%d, 1995. 5,
p.48-51.
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VESH 6) #A¢ VE A& 7E¢ddAg dol= AY FolH.

<E 2 - 5> 8EY 7jsd ZEHUVIE

T ~ | _ i
o) X L= 2 o
i . j{g—r% 3@5:-1* 3%‘2}’@ ;.I'E"QHI E LES R Al Ze]  [FRgd] oy (§HA

T r ! r T r ]

i ‘ t t

-+ o Jl =h . + - i

iiiiiiiiii

zxqste) 7)5d wEe FAE e<ad 2 - 9> o FERAT
7158 wiR-A et 2o
HEYz WEe = 2 uZote XAt S4E FAST S
& A} o] ..

1) 8 A 7154 AALsL A= 71TER)E FEA G 7
S8 ujEe 2LHo= T

(2) AZ718 AR oA 7l 97 MER( teD) S AHIY.

@) & ()} )23 7154E AF97HADE SHTT.

N8are] 7158 AFLIHAD = Ao J15dE AALIHAD + 7
gx1e 71%5E 97 HEE( el

olate] BAE 715W AFY/ AIZRH o= AXY HArtE AFE
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E7He 2A3%= AAteln.

<29 2 - 9> ZEAU 715d vy At

(1) dPaty 7158 AAY7) AEZ1Y FAd A
Aig 7122 $o Hqe] 71sd 72

(2) 718 =9 7154
A E(xe)d] AH

(4) o] €39 JAoA ¥tz YREE P}
N5 F85 D Frt - AA FEYVL
Gia = G

gaoA7gd ai = Ai - Gi*, A <- Gi'°|®
at = 0

5) wo]Ae AN Ar1ARe] TS H
7}

- 72|18 3A S VE 37 $7HAEE vLE £
- 1149 VE AAH7}

- 719 dolx AY

7154 9A7ls 2X497 Gi
g5 ARY fi = ai -Gi

6) 715d ZHYY HA

(4) AFEF QAA B V5 Yrtd7e 284S HIHE.
Ai > Gia °]29, ai (=Ai -Gia) > 0
a3 Al <Gia o9, ai=0 &2 3

A7/NAE 715FREE H7EES H &3
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5) WolA YA 7%d AMEF S47beAdY HIHE ¥

6) DolA AAF 715d AP 28 Y al &

G)lA A 715d Agrts ALY fig Vlerid vaste 7
H3 AA=Ae 2E Az (2(Ai - G)E BAHES TH-

0. [E@ELHENAS VE(Value Engineering; 7123 3})

VEE 9717186 QQolA #belth o R AAd % 7R ¥
Zo]A e 7|1E ojoltieirt A7tAAE AT FAAAA sl HY] WE
o]t} 71BN 2L VEE g9 HAALHOZM ALSRTB),

“17}71 8o Al #AQ VEE HA FHF7|A7E ad J|Te
A A GAE) YA, AE EE Aulxg JFEY 7]Eole =
A& o]t UX Value Engineering F3 Ao 2ta g U
o, o] Rele YLL 2FY FAHeR AWEA VEE AFY AZ
g AFE, F7)d EYHE 9718 AR sn A¥AE 43E 7lE
g AYgos BEAF| 7] g8 AF T Aulzg AFAY, By, A
ol BANA BULF 75 AATLEN A/HAFE JHssHA 3,
278E 7% 8RAL FESA P& s Aojn, EF A2 &t
A2 AR 2 €8 FAsA R AEJNG AEPAE ®
g4e d= g T

VEE AA87] 9% 24 HAXE “VE job plan” ol 39 7
AL e 2o

8 A4 IIRNEGHVE); 77189 AL, FA/AAJE, 19%5. 8,
p.58-60.
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<2¥g 2 - 10> VEY FF4HASY +4

7159 A9 IRE FAATN? (1) AEe 4

2 71%9 JHA(FEUIHE

MAge] A 42 o FIH ¥FS BT (6) 7HAete] B
A N=71?

aRe AARE oFA HE (7) Mg H7tsh A

&
I g A ZEXIE &4L3) FY (8) A4 7t
=717

3. FE{EALHS 4 BlEH Feed Back

QA718e Bg2 st 918 FAFAAA @4 AJle Pl
Q7rA7Ee] 85 AFA7} JRA 2AH FriH vt didtq AHE
H 0334 Y.

(1) 247 ©@4< ¢3 PDCA(Plan, Do, Check, Action) 7|

Zxste] ARP), 4712E @48 A% ASFD), 8RS X

29) 7' &EMF}, op. cit., p.170.



JHC), 28a BEA7e 24e A% w3 RS AA(A) olF.
71614 9] feed back F2E DCA AbolelA dojus @52 Tl
F3HQ PDCA7I wEsE R ohych <ad 2 - 11>3% 22 TH

g FH 3T
<18 2 - 11> 9712 ¥ 948 93 PDCA 571

----- ERQUTY AHA Plan

QIZE g4 9% A®F Do

g523e H7t Check
AMEE AL A3 Uy dA Action

(2) BFf2E(milestone)dll 93§ &<

A71718 FFL FAUE PDCASY AFolv, AFNLY QAAME
aRAse] AP FE e Fwel uiF A BAC] o|Fo
At oA ZEANA AXNHE #YE o|AR FAL T

JAE BEE A 7HA §¥o2 oFojx: oy aRE AU A
AHBR; Business Review), 47 Z E(DR; Design Review), 97HdAHE
(Cost Design Review) 0|9 Z+ @AdA R&H o2 o]Fx 1 Ut

Egolole] AL HF REAREAN2YNR EZ A7 24S AT &
ApEgAe F 7t ZdeA B E 3 ol Wi Fe] @I =
E47 248 9% =ETEA s E Aol ofde €7 o, FEE



Zle] EAGAHL T oA olgdrt. ol WIIEITEAY F
Ae AZTALAZR BA}E YrE E¥AZ F2AsE d FAAT
RERBDANAE I AEFY 224 FIF7TLY T4
g 3gdte ZEHUE @A43te o FoIin.

apgel AN BRE 98 74 RE AR J1GAAY Aol A
z2gzy] AXE £5 o= AFAME 8 F A A AA
(Business Review; BR)7Z7} 3@¢A4| 2 dA€4.

N WA GAZ BR 0 dME AZ7 Y9 ujgy ofolrojgt A4
Al AAI HE A @A, S#iE ¥, 947 B
ZESIY Fa AF9 $90& ¥e A,

= W 9H=2 BR 1 dME AF 2A9 HAANZEY FFE&F
g AAHL FA6 AANsE FAKE dF AP o @A
o] AAXNE vy uggE ALde, A &AL AX AHAA
& BEgSFo] T2AF7] 98 AN FEAYE A& FAR™H.

A WA GAZ BR 2 dlAE BR 194 AAlE A4 FEAHA <
A 5o Adg Bz AFEAY 47144 S 722 § FEKRES
AESHA HAANA AEgsE Aol uFAFste] i AR E HES,
= dAlolg.

Z BRE 7t AT W EFolde dAE A HURIFAHAAE
J)AE B9 YPoz AN

3 Exdrie AL i ANRFEAAdME AHEAZET
I 948e 93

Q7+ Al E(Cost Design Review): A|ZozFee] JHE # 83



o zZ} g9 AAE g ZHA £ - Hrpdted AF di
e ujde WA sE dde 85 2AS AT =7l EIR A
AWAod VEEE o3 o|gA 77t ¥z s=rtE AAgTA
A Az vEdsied 971942 ol d¥S ToEHN «rrEdEH
NSsARL FAA AT FAFT AAHANE AFAAW olF 3
%(Recall), PL(AZE ) &% wE, 53] AFLFA HAsiol o3
dAstE 97 5 udd HAsY 7Y AAFHe2 W HHE Vb
3HA &

= 44 EELET JIT, ABCY ¥

1. EEAH JITS ¥ i

IT AAA2de Ande 2/7H0E dov)d ge 4/15d¢ 3
A3 WASTA e BN eAHUT. F BUY £ e £IFL
wilg & U= AVl Bl s $EUF A4 A nAY T
g BEATE AANcgozA UEH AhERE ThH e

A w3 AME AnBA Yo ohiel, 2wl - ZAYS, F
&u), &), B9 FA0) 98 AHEY, WAL W5y 5L APHo=
T gEHo2 F2A7A I3, AEAA At BE WA doh

= Ax @RAe T2l BuE YohAE BHAA B 2F 23
¢ @56 1Y WHARE AAT FATW,

30) 7} ¥ $#E}FL op. cit., p.24.




<HE 2 - 6> REALET JIT o H#&sD

p—

|

477 8 JIT ABAAI2H
QAR dA 8F | AE7E, AFAL A= A Ak
| o s | Product Manager F*ﬁ’t}%‘% & A
33@% L0 B B .
| 4B/ A | FaY A )
WA Aol QYA FALR
o] A -q.];
{71 A 7Y AEA “E@.ﬁﬁﬂ | | |
CREEEEY: CEEREEE 723
e . ECE ]
f%-‘l_—_ﬂ'% L Agd AY | | Z3 e R, goh |
VE, Cost Table
o] Z ? :‘i':“.
| YrEFY ¢ | A8 A HA A | VE, TQC, &3 ¢%F |
- pagd P \S (4 asl, 28 HF A N7t
r - F‘?‘%%_7]%71' = - — - - — 1
ZAR i
H{HAR R TG A Z2AEY ALBE
dia oI ]
QFNEFE A ZFE
AE7I8 5T A Z7|=H %
D A 5T O) A} LB
AZx7|eF T Fuj &
7 - A 25 71 E}
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ofo] ZAo] A}, HAJ}HoZ AFTAFALY AFU/=s AFHAY
e7t2 HE Ao,

zatio el AL AZFHAA HE uie} L ¢Ad @2 HF
A3 9o WA BN EEAE T FERHAR 233 R
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Abstract

A Research on the Target Costing

for Competitive Advantages

( Focusing on Automobile Industry )

Kyung-Sook Lee

Major in Business Administration
Department of Business Administration
Graduate School of Business Administration

Hansung University

Target Costing is the kind of activity to decrease the cost from
the high process of product. As if were, it was the activity to
make the cost from the planning, and development process. To
achieve these cost planning, we meed the correspondence among
every part of company. And, by using the VE’s method we can
make the planning, development and the cost.

The initial reason of adopting the cost planning is mostly lyz on
the cost decreasing, but it is focus on decreasing the product cost to
good level. Target Costing has the six characteries like thus First,
the decision of price, development of new product is beginning from
the analysis of outside market. It means it follows the
outside-oriented process. Second, It is the activity from the plamng
and development process. Third, cost planning 1s the management
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way to decrease the cost. Fourth, manufacture frame industry is
the more recommendable them construction industry. Fifth, cost
planning the management way of control the planning shape and
technology . It has the characteristics of management engineering.
As it were, it is management way to decrease the cost by using the
management engineering method from development process. Six 1t
need the cooperation of production part by regard the accounting
department as controller. Target costing is organized and developed
from the concept oriented product, the contact of marketing, the
development from lug by way, Japan’s cooperate relation ship.

VE is playing the key role in the target costing and it make
possible the cost decrease by crasing needless part in the paint of
service’'s belief, safety to satiety the consumer’s needs. VE 1s over
looking the needed activity and definitely 1if.

To achieve the Target Planning, it should experience the Plan, Do,
Check, Action. The feed back’s connection is not so far as a rule
PDCA a rule, but successive activity.

JIT production system is the activity to erase the inventory, which
burden to the cost. The target of cost decreasing in the JIT
production system is defined to changeable cost, but in the cost
planing it include the wvariable cost of production, fixed cost of
production, reach & development, business control cost.

Toyoda has adapted the target costing as one of the three
management in the early 60's and, this the is the beginning of
target costing. The characteristic of Toyoda’s cost management 1S
using cost planning with cost development cost improvement 1n one
unity. This is making Toyoda different from A company. Toyoda
understand the importance of cooperation with a part business
condition. So they make special Japanese relationship with a part
business condition. Toyvoda doesn’t have cost management part 1n
the factory but in the headquarter. The cost planning Group 1s
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consisted of cost managed and Cost Planning. This way has the
merit in the point of having expected cost in the development

process.
The estimate of investment of facilities and equipments

economical merit is managed by production engineering part. The
new economical merit regard the effect of new cost as the guartity
of cost reduction. So, It doesn’t include the time value of monesy
but the comparison of so far as accounting expense when 1t decide
the investment.

The cost development, one method of cost reduction 1S the
Toyoda’s characteristics.  Cost reduction is not adopted 1n the
process of the development. planning of product but 1n the process
of general production.

A company has adopted the cost planning in the late 80's. This
target costing is developed by itself. This company understand the
importance of relationship with a business parts, So it make the
cooperative relationship with a part business condition like Toyoda.
A company has target costing group in the headquarter and branch
factory, which is different from Toyoda. It is consisted of the
target costing department, design cost department, technology
management department, cost management department.

A company established the cost management meeting periodically
to make the target cost. The reason it make temporary target
costing perproduct unit when it established the target cost 1s to give
the motive to whole workers in effort of cost reduction.

A company adopted the simple line system to short the new car
project, but it will be good to regard the charged of system to
matrix system. A company’s target cost achievement is operated by
PM and team leader. PM should understand the work system and
they need strong leadership.

Toyoda’s target costing is lying in the high point but, A
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company's target costing is lying the initial step. A company 1S
adopting the cost planning system which 1s developed by 1tself.
This is so good phenomenon and I recommend this system which 1s
good to each special company.
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