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Abstract

A study on the Effects of TQM on the Management
of the Firefighting Equipment Manufacturing Companies

Lee, Jeong-il
Major in Production and Operation Management
Department of Business Administration

Graduate School of Han sung University

Companies today are living in a competitive world that transcends
national boundaries. The world economy has evolved into a unified
market, and competition in the goods and services markets 1is
intensifying. The only way of surviving in such an environment is
to win over consumers by producing better, cheaper goods. As
such, producing high—quality goods has become today’s highest
priority. Total Quality Management (TQM) is the method most

widely used by companies in obtaining this goal.

Despite this current trend, companies that manufacture firefighting
equipment have not been utilizing the TQM method. This study,
therefore, 1s a systematic evaluation of the effect that TQM has on
the management and administration of these companies, based on

theoretical and empirical evidence.

The results of the study can summarized as follows:
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First, when companies that manufacture firefighting equipment
introduce TQM into their management system, there is a significant

improvement in efficiency.

Second, by evaluating the main areas influenced by TQM, and
providing a medium by which to measure these by, we are able to
accurately estimate how efficiently these firms are operating and

recognize which areas need improvement.

Third, by illustrating the achievements of companies that are
using or considering the use of TQM, we are able to stimulate

interest in the manufacture of high—quality goods
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