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ABSTRACT

Impact Factors on the Turnover Intention

of Entry—level employee in SMEs

Cho, Min—Kyoung
Major in ESG Convergence Consulting

Dept. of Smart Convergence Consulting

The Graduate School of Knowledge

Service Consulting

Hansung University

As of 2026, small and medium—sized enterprises (SMEs) account for
the overwhelming majority of firms in Korea and employ a substantial
share of the domestic workforce. At the same time, SMEs face mounting
difficulties, including sluggish sales, rising costs, and the frequent turnover
of their employees. The widening wage gap with large corporations—
where average pay reached roughly twice that of SMEs in 2024—has
made it increasingly difficult for SMEs to retain talent. Employee turnover
imposes not only direct costs such as recruitment and training, but also
losses in productivity and organizational knowledge during job handovers,
thereby undermining organizational stability.

Such turnover occurs particularly frequently among young workers, and

the early resignation of new employees has become a structural
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phenomenon. Prior research suggests that younger employees increasingly
value work-life balance over compensation alone, and that turnover
among early—career employees is shaped by the degree of fit between the
individual and the job, the organization, and the work environment,
rather than by pay levels in isolation.

Accordingly, this study examines how organizational fit, job fit, and
work environment fit influence the turnover intention of early—career
employees in SMEs, with job satisfaction and organizational commitment
as mediating variables. Drawing on a survey of employees with less than
three years of work experience at SMEs, the study analyzes the structural
relationships among these variables. The findings provide SME executives
and human resource managers with empirical evidence on the key factors
that drive early—career employees' turnover intention, and offer practical
implications for designing talent—retention strategies in an environment

where compensation conditions are relatively constrained

[Keywords] small and medium-sized enterprises (SMEs); early-career employees;
turnover intention; organizational fit; job fit; work environment fit; organizational
commitment; job satisfaction
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