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Aol 7Y AYEAE HE5do]  Eil(volatile), E2HAIstal
(uncertain), E3stil(complex), R & 3Hambiguous) 2HFol=til &
ow, olzgt oy AHIABAA ZIde dE= FHeoh= M
84 F9 sty 71949l ool & 4 Qltk(Sullivan, 2017). wh
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3 UA(Newsted et al., 2024). 7|99 HHE2 2844, Bt &g
o FA, olsjTARL Atele] m|HZF AT olEd, It oA E7MEE ¢
A §¥FE Fol oplste B e AWsl k= Aot (Nohria et al,
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A 2% olEA HiF

rH

A1d =g4de] dizt gt A

oAl olsistn Austell iR wEd Aol ddid, Fad

2 e o2 2o A=, il otk HHe Q1A S (trait)
e HTolth o] HIT2 adAQl u4deS St He] A1y EA
S Fux st HEHo=R, tEFOR Judge et al.(2002)2  gHA]]
EXA Z o A] 5T E Aol Q1A (extraversion), A
(conscientiousness),  7WY¥/d(openness), %34 (agreeableness), A17452

Zde¥(neuroticism)©] HH A o] LAy} gt FF2 v|Hle EHAT .

F HA= P5 TR HIoe=w, EF
£ st AWt dF T AL
structure)¥} B & (consideration)7} HEZQ o4 Psolztnr T 5 A
tH(DeChurch et al., 2010).

Al B Fud HEHe G -FA4Y mek olgolth FE4E FY
e 49 Aol #AR EHdor HE HIWOE, Graen &
Uhl-Bien(1995)2 2lHet 449 Atolo] Aol Ao wep e
5 (G(in—group)’ ¥ ‘@]1F(out—group)’ 22 U+t |

Y HA WHe HS A (transformational) 2 E4]  o]Zo]tt Bass &
Avolio(1993)«= W82 29 4712 Psom oA FF(idealized

influence), F@ol 23t 575 o(inspirational motivation), A&l A=

)
ol
i)
fol
i)
iy
o
ACh
in
>
lo
e
)

(intellectual simulation), % 7i<le] ©het i (individual consideration)&

A AT

2 F317FF o]Z(Upper echelon theory)oltt. Z i1

A9 e B0l zAe A 4nE A
ck & Mason, 1994).

oo 2ejol tigt okt ol ATE=HE, dHEAQD Ao
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2] 5 A (distributed

leadership)

24 (shared

)
o

ole < B9 #drt =d

o] Bk B4 ejese] 2y

leadership) 7ido]tt.

2 @

tH(DeChurch et al., 2010).

:ll

B4
__01_

2o o

Al 24

1. 2|17 g*l o] (Upper Echelons Theory)
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2. g9l z7]elA] (Self-awareness)

Duval &  Wicklund(1972)= 32 27|94 (objective  self-
awareness) O|E= AMSHH, A7|(sel)2} 7]E(standards)=  ATAHOR
Hwsty 2p7|9F & Apelo] EUX7F WS A 1 2YAE diast
| flsto] =2 Jjdely 2luE &8ttty FASHeh. &S T1E
A Z7]Q1A 0] EQtolyt RIidg #Ee 7
AFoFAHSilvia & Duval, 2001).

Daniel Goleman2 #/d#]5(emotional intelligence)®] Al 712 @4

2171 Q1A (self-awareness), 247124 (self-regulation), 7|5
(motivation), &% (empathy), A}3]A 7]&(social skillzZ  Aolst o,
o] FoA AZIALE HE Y 7HA] 849 ETirt =W Y 7] 94 E
7VssHA sk 8%t a4t AASFEtHGoleman, 1998; Malekar,
2007). AARAE WY Qa=Ao |, A4Sl A, A, oFF,
TR HE QIASHL olF HIgOo® A|ZAEN ERRINS] abA<l
AL 7FssHAl dth Goleman w2 A7|9lAe] zpAle] 2

& & QlEE b, Eele] it g3y <14
U gy ades Alrg 5 e I8N AnE =
tH(Goleman, 1998; Hartung,2020).

711418 FAARD W8] #RE oA, Ashley &
Reiter-Palmon(2012)2 A7]e14le] oA 712 9] asss A7 uw
(self—critical), AF7]1'5Z(insight), A7]1dZ (self-reflection), TE=H] 28
(feedback)®} A7} 21 (performance indifference)&  A|AISFATE.  #17]
H| T (self-critical)>  #HA19] ZAgolvyt dFa APA o= HigpHl ZR
9 9g vEdez WAR 4 9E Sdol} drg wat 415D
(insight)> 27| ZH4lel ot 22 olsfiet 7MEdaS %5k, A4z
(self-reflection)= ZH4A1] ZHA|¢, 41, #AA, A& 5= ol IA =
Hi ou]E = Agolzt & 4 Qloh. o SF(feedback)> EFQl

= 2}

ojuf olF=RE W2 wim, WYL xde ¥ vheoR Wopso|n

N

it

]

ool Y=g
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o] e && ol & 4 glom, Ay FXPH(performance
indifference)> AH41] Adatof] s FHA4 0}74‘/} AT AME 2]dst
A, Aate] ZolE FRSH o7]#] %= HEE Xt
27114 Gl YuE4 el Sidolw, WA Zr)dEyt o2 mE
T80 w@ol AN Fasih A7IQIAe] BEFSHH Hu4 AF
o] AstEi, %2 Aoz BRAH JF= mAA HEZ YHY AT
Aol FHolgtnr & 4 tk(Showry & Manasa, 2014).
a9, Irwin(2012)2 499 g2 AAFS SHAR Aoetdled, 1 A
A7 Z7]191A19] Amf(failure of self-awareness)stxl & wE Z7[<l
A2 AEAR YA Fas a4t & 4 gtk

i
o
rr
or

o

3. Zl -4 Y g o]2 (Leader—member Exchange Theory)

2o -7AdY w3 o]E(leader—member exchange (LMX) theory)<
YA 7IREe] FAH@mE) A 2HA olEoltt(Bauer & Erdogan, 2015). 2
O-7499 BE o2 ool fdy BFolzol WA BF 1A

5 AUEA @5 5ol Al Bt B AU 2L LY, o
749 L o2 st Ay 2F o] Ux 7
SF
[}

g Fast oed ERL Fdel el dit dFEe =lgrt %Lé
4% FAske BA FHe SolM EIHuL v 55, 1EE B
© AF, 94, Add &4, 84 5o 5= dEhdtiliden &
Maslyn, 1998). 27] -4 4 olgo] mefet W& Joll=, =d7t +
ALYt FAske BAC FZol Aot aw, Izt & Aot @2 £

2le] EAo g drdHth= Zlojth(Liden & Graen, 1980).

T2 dAFAREo] AFEA ek 7IREe] ZAE o]§sto] H-F4d

olgxt 1 AiE Afole IAE AYstaA AEstith(Bauer

Erdogan, 2015). 11#4d A= 7HS= #de neolzt= 54& 7t
oh. olet 1EFE TACNA, Hde HH 713, Ax], HEY, 12 ot
e FAHoA AlFeth ot AdE ATTe Y JEelA
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(DeChurch et al., 2010).
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o met digt ot ERAAE 7hsshl wieel et SEA

BRAAZ EA=Qe (£ 2-112 dEH g9y dF5 B
2]

gt Aol

[ 2-1] 294 3% B5A4 (Leadership Behavior Taxonomy)’
Caetgory As A
Clactying T 7. 9 . 5 58 9
SRRE: TR
(Task— Planning J—j‘io ET:’& TH i@ Ag -9, 4
oriented) — T 5o ﬁ]iﬂ“ T —
Monitoring Ao f4F +4 A 9 2x 24
operations ol oigt HEe wE
Problem Solving A% %ol Faivt 5= 2A9 542
Supporting 2o EH?J’_%@@?_;?J@, A4
wA, =A siEde] digt 28 5o ¥
I : Ao 7l e FEA7IL &
e » Aglon} 229 Az} 47
oriented) Recognizing 917
Empowering 2 QoA Zadoly oA S
919
Advocating change  Au}sh ¥zl dgof gzt A=
=17 Envisioning change Cg%s}i /_g%ﬁﬂ she Age] Al
3} F oiet AAlRE 71&
(Change- Encouraging 2|40l 22| AZLolL} A Azto
oriented) innovation =g
Facilitating HiE FAAE & e due 99
collective learning 2 XAHOR ol s 5
Networkin Aot AAH AUS AT 52, 4
§ AL 919l S3to] $
oF &5 External monitoring €] 3+ WHSlof digt Wsh ¥
(External) O a3k 2o} 21YS dHsty £
Representing Hog s 4 QLE Ao 2ZAS
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E 2-2] SHl A4 SA4s Aeste EHE@.OJ ‘%“?3—,% AA R (Yukl,

[ 2-2] 99 A7 EA EFAA (Leader Personality Traits Taxonomy)4)

A 5S4

JFA (Extroversion — Outgoing)

914 (Surgency) 2 (Energy/Activity Level)

HE8 (Need for Power)

4494

21214 (Dependability)

1447 (Personal Integrity)

(Conscientiousness) 9281 (Need for Achievemen?)

f3otar Y (Cheerful and Optimistic)

<354 (Agreeableness) 544 (Nurturance — Sympathetic, Helpful)

A28 (Need for Affiliation)

42 <t4 (Emotional Stability)

224 (Adjustment) AFZZF (Self-Esteem)

A7) 54

(Self-control)

57143 &4 (Curious and Inquisitive)

7N (Intellectance) W44 (Open Minded)

St5 Z)3F (Learning Oriented)

o] W S4old 44

=43 g2l gre] 43

Q9lo] gk FAFS  AFEE FAHJEC,  Leslie &
[e]

Velsor(1996)2> En|et fHe 714
2

3 g acle dAvsiqd. (=
aQlet g2t aole Feigt Zoltt

duse gaor Hde 47
e 159 A7 Hie e

g
)

<
5 5

ox,
of

43 a9l erek g ol
T T HS g% T e Aot F5E

(Ability to develop or adapt)

(Inability to develop or adapt)

7ol dHel vA 474
(Establishes strong collaborative
relations)

A7 oA 7=
(Poor working relations)

4) Yukl(2012)
5) Leslie & Van Velsor(1996)2] W82 A+4
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| S
LOEjI

92 745D Ases
(Ability to build and lead a team)

914 "Hx
(Authoritarian)

A&H o=z oAl At
(Consistent exceptional
performance)

g3} 22

(Poor performance)

oft (Ambitious)

T SE ot (Too ambitious)

oA 2lHe Adu acloly g QQlof thdh ATt wx] ¢HA]
o A & ©o]d(2010)= S thr|Fe] QA "EEAEC] tigE AL
E Boto] = oY Ao €= g5 Aot o] AT A=
[ 2-4]°] AA|E]o] Ut

[ 2-4] ?t= 71 Ao &< P5 EAJO)
g 35 54 A EA Rk H-& (%)

WA old X5.28 31 56%
AFArete]l A = A 299 53%
EfQle] gt 54 A3 27 49%
AUZ Z7] 24 239 42%
Hato] gt g 219 38%
75t A& Ak 197 35%
ok da] A 189 33%
A A 9 od7fF 5 174 31%
P4 ) A 167 29%
w2 9] A9 Ao 124 22%
A 44 =9 2o it 43 a4+

F=ASAA = =Y Fud BEPNEES S AlEolEbE A
2 SAEst=EHo kst 7 E=w-s AASt =y gud At F
Bt o] FoA, AFWQ008)2 XA F5to] dAdiAel FHA o]
25 AHEolo =d YA 9¥S RASIAT 1= 19y, WAY
o, zA9ge, B ¥ 7 FAH] @FelA of| e} 7
6) YA & ©]3]4(2010)
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A3 a7+ TH

A1d ARavel 9a4

2 Aot A FHATEY Fo] sl 2ol HEste]
ATE APskAt. AdH AHATFRS ATA} e HoH W]
et g dolHE A @4 Agstuat sk o] ohlet v
o diae] b @AYl WA Weke FAHoE AYsHe Aeldel d
ol LA APt BE ASo] deoles}t Hi @uyols], Az

THEAY T o|EE A7 WHES S, 2022).
Conger(1998)2} Conger & Toegel(2002)2] 4o 2]3}
?_
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of Wi AgE AT Pyolekw @ 5 Atk AAAT
7
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=
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i)
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lo,
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1o
jincs
kT
a2

o
Az yetue o™ 73] tigk o]opr['E Rbggith. HEFH
Conger(1998)+=, g4l g A A= geiie] BAolm &3] 7]
= FdomA HHEAQ Ao o3t SA4E 5 e #3S Fsta
UM, AR S AEetr]de Ak oletal FAgt
70lE ASHe gud G4 HAHolA EAHojoF gk FH-3F W
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ogHE Hopsol= ourt AAE 4 St AR 270189 A
Stupot, ZA0lE2 EF AFA dAFolA & HIEHA we A=A
dis] AAl dd dF AT ool A5t Az dHS AlA
g Stk olElRt WHE diEel & A7 FH THA = i
C-level €19 =84 & 3
Bl o222 EET 4 Sl TRl At dAddel H 4 qlHx
7}t

T710]&2 Glaser®t Strauss7} 1960 dholl Atz]el dto| Zgetow
{ AFEREE, 7Hde Hstal d9gdor JHHS HISSH 71E9
= st o] oty FAIHQ AAl Aol ZAY Am 4
Aol 7Idtsto]l AAl AlAlC] Aotdle ARl A1 o
FET AL, E, 29 BIe] oA Sl ditt =44 ol
=1 Arolty, wEbA ZAlES MY Ee AT A,
o

1]

e o2 1% 2 ofx

o
2
=
S
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-4
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rgl
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%

x
)

de rhu
o N
2

N

44 e B wE
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ol
[
[
)
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ﬂJ[ﬂJ
rH
N,
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%
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Y

El

1
—
I=
[e)
ot At

ro

Agel Ad ARH AL ojsflm, TAMN WS AUT &
= O|2Z L=E5H= gHlo WS zh=ti(Glaser &  Strauss, 1967;

Stern, 1980).

30,

o|F TAOIEL Corbing FHOZE 3§ 24t eAtE0] EA7|HES A
AXor sty ZAolES 8 &4 AN 1 9452 " 3E
SHAl d™stelrt. ol2let ko] ZAclRLer sty e HAAT WU
S0 AEHS AE WESlH oE AHAT HHECl AEE 4ol
WAl 71=skes Althick description)oll H4& Fi 11 QoA E"E 4
UE JAHTAE FAHSHA] e W, ZACIEE 1 FShe F3Zo]
o] #H(theory building)oll Utt= Hold o dAAF Wt 4

Hohy & 4 JHEYd, 2012; Corbin & Strauss, 1990; Eisenhardt &
Graebner, 2007). &, o AHAT WSl 7]&(description)o] =3H-&
T uhH ZAo|2& =ArSHabstraction)o] ZAE T3 Yti= Aol A
olgtx & 4 Qlr}.

2 AFgME ZAOIRS gofst HAIWE FolAl Strausset Corbin
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Qe AR Aol Ankw AARGL. =, ATFAAEY A7
APE e x4, And 24, BF U AeAg A% Ay 5o xd
YIS Fote] BAste] o|ze PAsH: FIwel Asttn A7
o}

TAclES 83 AFolN AT A EHe 24 meEdede] wd
tte] =370l Qlth Strauss & Corbin(1990; 1998)0] ZAo|= g A
oA A thFe ALt 1o B|HHE 2AS FXESHH olF ofE &+
© Aol AAAQ B4 E& Ase Aotk #HHHYd RPS A
BH, oA ZZ(causal condition), W2 (context), FA  FAF
(phenomenon), A&  ZXZ(ntervening  condition),  2-&/AF52H&
(action/interaction), A (consequence) T2 67Fx FAAQ47F ot o]

Bge A0S Aol Yeld AT AT gUsH E4

g 4 o A Zd we A7d4 FeEL ok Weittdl 29
of THacd] BH WFSS HRoL AZsd o xAo] HAdeow
F5k3, oW FRE @yo] WS, 1 @4 oW AgW HTAs
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2% olES AR, o2t ZA0lEe A+ ZEAAE= [IF™ 3-1]9 A
A= o] Ut

$
- HolE + )
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=1 4| |
= =TT e € | |
15 r B Lkl 2
CER 1 ‘ Mo B
- | ¥
E{Z S | | E
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=
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je]
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[ 3-1] 2710]& ZEA|28

A 3Ad AR AT A= A T

1 Aoz =y 94 A4

ATFE FHE o AFY HAARJ =g B AFoiar A= iy
o] AFe] =gd Edjof] WA Ad™Eo] A FH[o| FetEolop gt
(Punch, 2004). #AAAHNM= F=2 459 Al AFRIAE HEE
Sz msto] FEsh=t, ol AFZoIAtel tigt olsfe] F Hrphe Zloje
o & ZZo] 7] wfjRo|th(Palinkas et al., 2015). & A AL Aroizp

8) Chun Tie et al.(2019)¢] &g 1A
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S EAsH] fste] o=d 13 W (purposive sampling)S AHESHYTE 9
T3 342 dAATNA Eol] AREE BE B2 WHor AFATE AR
of Aol HH 9 A @A B2 Y 7|EE AAsty dFFotE A
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7999 eEie] AEHdtt B
stde. A, ol

L Zomg 1§e AUF

2]t A ‘:\L_—}T‘i 1S olsffs}
HAFFAd 2 (ownent 24
A, F8AF IAEL HAFF
QUY7t Zi]le] ofyr] wiiEe] dvtHel A FI AujFERIt tha Aol
stz F82F Ee 1 AGAES dY: 2 A7 tielA AL=E
o},

1o
)
N
rlo
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-
)
o
2,
o)
2,
fo
i)
32,
iy
ey

2 AFE St AR e dFE JYSHHEA o]EZ] xZ3)
(theoretical saturation)& ©|2ttil TS 5 XF EEs dFE A
et Ayt 1270 o]=F .

olF C-level A9 =4 B4 HWE ffste] 50t I&ol sf
9 dLETFELE IFSIAY dHo] HA Xkl B AFoE F
A JhsAol w2 FUWHAER HlIE AR AAsklh
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ABSTRACT

A Qualitative Study on the Leadership Characteristics of
C-Level Executives in Korean Conglomerates:
Based on Ground Theory

Kang, Seokhoon
Major in HRM/OB
Dept. of Business Administration

The Graduate School

Hansung University

Given the increasingly complex and wuncertain environment in
which contemporary corporations operate, leadership may be regarded
as one of the most decisive determinants of organizational success.
Under such conditions, the significance of C-level executives—who
envision the future of the corporation and define its strategic
orientations—has grown markedly. In the context of large Korean
conglomerates, the salience of leadership is further amplified by the
extensive scale and intricate structure of their organizations.

This study focused on two specific dimensions of leadership: the
contextual dimension, represented by large Korean corporations, and the
hierarchical dimension, embodied in C-level executives who constitute the

top management team. The contextual dimension of Korean conglomerates
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encompasses two sub—dimensions. The first pertains to the national
context of Korea. There is a need to investigate the distinctive
characteristics of Korean leadership, which diverge from the generic
leadership models developed in Western contexts; however, recent research
on Korean—specific leadership has been relatively limited. The second
sub—dimension concerns the organizational context of large corporations.
This study sought to elucidate the nature of leadership within such
organizations. Given the inherent differences between large corporations
and small- and medium-—sized enterprises in terms of organizational scale,
complexity, and governance, the leadership dynamics within large
corporations merit particular attention. Moreover, considering the
substantial influence of large corporations on the national economy,
studying leadership in such entities constitutes a matter of significant
importance.

From the perspective of the hierarchical dimension of leadership,
previous research has often addressed leadership in a general and holistic
manner, without distinguishing the unique characteristics of leadership
exercised by upper—echelon leaders. Therefore, it is meaningful to
investigate leadership at the top—management level as a distinct area of
scholarly inquiry.

To achieve this objective, the following overarching research problem
and specific research questions were formulated:

Research Problem: What are the leadership characteristics of C-level
executives in large Korean conglomerates?

Research Question 1: What characteristics does the leadership of
C-level executives in large Korean conglomerates
exhibit?

Research Question 2: Through what processes are the leadership

characteristics of C-level executives in large Korean
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conglomerates manifested?
Research  Question 3: How can the leadership of C-level
executives in large Korean conglomerates be defined?
Research  Question 4! In  what ways do the leadership
characteristics of C-level executives in large Korean
conglomerates  differ  from  those of lower—level
executives and middle managers?

To address the aforementioned research questions, this study employed
the grounded theory methodology. Grounded theory, as a qualitative
research  approach, provides a systematic procedure for deriving
contextually grounded theories through well-defined analytic stages such
as open coding, axial coding, and selective coding. For the purposes of
this study, both purposive sampling and theoretical sampling were utilized
to select twelve participants who were either current or former C-level
executives among the top 50 Korean business groups ranked by assets. In
addition, for comparative purposes, two lower—level executives and five
middle managers from the same corporate groups were included as
members of a comparison group. In—depth face—to—face interviews were
conducted with all nineteen participants, and the collected data were
systematically analyzed.

First, the analytical results addressing Research Questions 1 and 2 are
as follows. The core phenomenon characterizing the leadership of C-level
executives in large Korean conglomerates centers on trust within the
organizational context—specifically, being trusted by their superiors,
inspiring trust among subordinates, and securing subordinates who
themselves are trustworthy. The causal conditions identified include efforts
to achieve clear self-awareness, efforts to understand both superiors and
subordinates, and strong motivation and clearly defined values related to

corporate life. As contextual conditions, conformity to the organizational
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hierarchy was observed. Intervening conditions included setting goals aimed
at meeting the expectations of superiors beyond formal performance
objectives, pursuing continuous learning and improvement, and possessing
appropriate attitudes and capabilities for effective performance. The
action/interaction strategies employed to address the core phenomenon
involved actively utilizing communication with superiors, striving to
motivate subordinates, and building teamwork with both superiors and
subordinates. As a result of these core phenomena and strategic actions,
the outcomes identified were the establishment of self-confidence and the

acquisition of the superior’s trust in the executive’s potential.

The findings addressing Research Question 3 are as follows. C-level
executives in large Korean conglomerates demonstrate a leadership
characteristic that can be described as “the central axis of organizational
trust that enables organizational performance.” These executives earn the
trust of their superiors regarding their competence and integrity in
achieving results. Simultaneously, they gain the trust of subordinates
concerning the likelihood of success, fairness in recognition and rewards,
and respect in interpersonal treatment, while also striving to secure
subordinates who can be trusted. Building upon such a foundation of
trust, C-level executives form teamwork with both superiors and
subordinates to generate performance outcomes and, in turn, earn their

superiors’ trust in their latent potential for higher—level roles.

Finally, the findings related to Research Question 4 are as follows.
Leaders in the comparison group failed to gain the trust of their superiors
due to characteristics such as passive acceptance of feedback, lax
awareness of performance, insufficient efforts to understand their superiors,

a lack of cause—driven achievement motivation, and low expectations
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regarding the role of superiors. Furthermore, they tended to remain
complacent with formal performance goals, exhibited indifferent or
negative  attitudes  toward  relationship—building, = and  perceived
communication with superiors as burdensome. These tendencies ultimately
resulted in difficulties in establishing rapport or fostering effective
teamwork with their superiors.

These findings suggest that the present study offers the following
theoretical and practical implications. First, the study has identified the
overall characteristics of the leadership demonstrated by C-level executives
in large Korean conglomerates. Second, the study has highlighted trust as
a central leadership attribute of C-level executives in large Korean
conglomerates. Third, the study has identified understanding of one’s
superior as another distinctive feature of C-level executive leadership in
large Korean conglomerates. This emphasis on understanding the superior
is seldom addressed in Western leadership research and can be regarded as
a characteristic derived from the governance structure of large Korean
conglomerates. Fourth, by elucidating the concrete leadership characteristics
of C-level executives, the study can provide criteria for executive selection
in organizations and serve as a useful resource for employee development
and training. Furthermore, it may also function as a reference for
university students in making career decisions.

Building on this study, it is hoped that leadership research on a wider
range of Korean firms will be conducted more actively, thereby
contributing to a deeper understanding and further development of

leadership in Korean businesses.

[(Key words] C-level executive, Korean conglomerate, leadership,

trust, self-awareness, superiors, subordinates, performance goals,
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teamwork, communication, values, beliefs
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