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1.1 A2 8§73

HT 714 EF2 71F §71, ArRlA B4, A Qe Aol dikt
877t F40] ZetEHA AT AE Sl BIEAA A ESG(EHE A=) A]
Higtzx) 719ke] Zha] wek AR HekE T itk ESGE QIR Fgehd W3}
+ UN SDGs®| A|xel, ||y & =298 FHo Alksts Zdsto] 52
=0 A OF, 7% Iy, ofsjuAR Z|vt BY sor FEIHAL
New, ESGe Alglo] otd A Z]Eox &2, 29, 35¢ Holo B
T 2o 28] 1 tk(Arvidsson, S., & Johansson, J., 2021).

ESGE= €73, Are], Aulgzolal 71743t osjitAR tha/doleh=

0B Qg BAg 2R %A ANT AWIE BRI gou
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t
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Olﬂ o

o] FAlgtz 27| HArh|AL 2, 2020). ESG &Fo] a4, WA, 7]
A 7HA] E 2G| IR APE 5 S HolFH, FHiy, 27
w31, FA BE 5ol AeHL HAFHEAS 9, 2023). @Yol HE
Hooz it FAd 4 9lo], ARE AAe aBet A)H Ho] WA
olgt: Hk RtEHoz Zrxt(FlEHE ¢, 2023). A= K-ESG 7}
okl &9l a8d B7F 7l A3k dtir1del d=AF ESG A8 AAT
SAEHA FA7199] oS FEo] SEa Qlvh. fFARe] FEE AAL
& 29 ESG 24, 8 ESG 5F dAZE 52 FaIde Az,
B3, e a9, Byl A¥A JFS ux1 gloH, ESGE 7Y AEY
SHE 9t Agd dgor M= kAR <], 2024)

FA7|4e AR, MEQJHE, golg BESH 97 BEX0=® BESG &Y 27
SAA 71E4, 294 o8-S A gloH, 48 A4 V€S Id=
Agat7] olgl dAMH Alefo] EARIG. F47|Y ESG HIEF Ak
ESG HxE, &%, 43 71t a4 x99 2984, dol" HF 7Fsd #=5,
Hg Bt 502 olozu, ESG7l AAA AAY Fgor JdFHA Kok
Ate|7h HHEA o2 HAEA QITHE2A 9, 2023)
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2.1.2 ESG 7949 /i

ESG 792 (E, Environmental), A2|(S, Social), Z[El+Z(G,
Governance) 2] H]Zﬂ 84E AARCE SActal HEgo=H 74 A
£7Hs/e AALStaL olsjuAR MRS FEShs A we me el
golet. AFAR Ayt g 5 7HA] Skl 23
AT ESG AP AFRA-2 A THA| et AdA FES AR
Agste] F71A A&7sEE FAET MER A 713E AEst
J¢-95 dHote debd gaER mEder UG
2021). ESG9 7ol d¥9e John Flkingtono] EzZ|Z uHiE 2kl (Triple
Bottom Line, TBL)¥H oA & & At TBL2 7|49 AHE ZAA o]
e),
O

ol th

rd
2
-d
ol
uz

o

kel
=
o}

ZH

—

an et al.,

w(Profit), AF2]2 AU (Poeple), 782 FaF(Planet) o] A ZFoflA H7}slof

_4

o= —7—7‘]'01'”“] A Aot gs 71999 A4S 7HAE SAE 4 jlihe
Q120 AeE 7HAtH(John Elkington, 2004). 2000dt] o] < 224

THES} MARAUZ] 5 =A o] FHEUA ESG7F T2 oJAMAA
714 B7re] 4] Zleo g2 AP 7] ARG ol 2RE Hi oJyAME
B(GRD, A&7FsdA71=2192](SASB), = AIA& 7371 €2 SSB) &
| B3 mZJIE /st mES7E AP AL, BT FHO] AFA
e HASH = F87d (materiality) +=2]9F @7 ESG FAI7F 719474
| njx]= FFS Mot ASAF7E 4R dH(Busco et al., 2020).

ESG= 2H3, AFSl, A7zt Al 719 sidos AW, 24 g2
A, mRAA AR AN EFHoz  ZFHShh(Arvidsson &
Johansson, 2021). &7 (E) F92 7|FHs} g, 24A7LA A5, o=z
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1
25 443 37
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2 AL AL 23 B 5 TS0, B3 AN g5 B oy
AAHo R FHIF ZHo] FR5P Faol B Uk ARS) F9L 2
A B, AR, FFY AY, QAL AL 5 27 et A A
grel 27 Aeld Aee mgete, 22d FaY siE 9 e £
g SEt FRY olfE RAStY ek AMTRG) e olAs T4
=94, 254, 2249, 3RTA F34 2 dAY 52 mZoin], 37
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FIY BT 876 A YTt AF HEA, FAS BT FYH Sug

o
+3 A% e sAl SFsfoF stk el Skl AT (HTA <,

T73L(2023)2] At FAVH] MR B AR HTA AR B4
At HE Fo] Fa AHofaglor At S ATHOR AA] sttt
(LAY, 2023)

F471g THAA 9 ESG AYL wes] o BEg 8ot 5 ¢
o] M, i mIAA dlolg e, it SHo] fr|HoR dAAHE TFH
AAE a7eth AYgE ESG kEkel dlolg 7HAe] wE wAH &
TFxo] "WaXAo] Aot T AYATE FTarIdel et HEsta A4S 7t
58 KPI AA 93], wleteole] 7|9t A& Ao, dlo|e AvdA AALZE,
3% dAF ESG 8F S 4 4R AAS JHEAET 9
2024).

2 A= ole BAIYAE v e R FA7|Y ESG HYe SBSC 7Rt
CSFe} KPI AA2 Fxsbotal, 2AY 9 4" ggo] AHE-uAHF g}
2 AAHE F2E ATHoR BAhdshes b 538 EHEHE G 9, 2022)

2.1.4. ESG &4 A9 A&7 A

14 Edl2A 97, A8l 24 29 5
=44 . o APl B9 w2okolA EZE HiE 2
‘?J(TBL Profit—People —Planet) 7Hgo2 FA3} v, 7|F447te] HIIE
HEH ARSI )Y, B4 ANE TP FFo2 Y AA
2rtH(Arvidsson & Johansson, 2021). a8y A 7HA] A 2R Afolof Al
7Fs/dol AZ1HHA AHiFEE oz EJstE ESG ZIYPYart
AustE|Qy, IAAA AE®E A 1719.01]/\11—‘:— People — Planet — Prosperity —
Governances =3t AE Fx7} A¢tx]ar ¢Jti(Cantele, S., Landi, S
Vernizzi, S., 2024).

20159 UN A&7 a5 2(SDGs)= 7193 A57t

O =
ot 228 &

of
rr



#F AAE AAFo=A ESG At A7 AA 9 71EHE vFdstAtHUN,
2015). EU9 7|19 AE7HsHEIZX(CSRD) =47 229H A BE3)
=7t 7FESHEAA, FAIS] b Ao Adukel g, 2lAFye]et A4
e A2 AR Qlok AR A= i vl sbsAel diet &
T7F A= 9lom, ESG FAlE 7199 M=y oAEAT A HUHE
oj7fsh= A @42 7|55kl tH(Arvidsson, S., & Johansson, J., 2021).

A AGAEE S47199 ESG =¥ AFE ol AAF AY

zZog 8otk AATA, B2F, AAFE 5 A4t 284 A =

L ESGEl THE 27 S vl BSUNS g AAFE 482 6
of YRS Yol Fr|, BT Wk AYY YL ESG B AT A}
9 ogat gel 53 4 sk AN 932 Gk 249 A Rk
A=A Baeh B4 Axet A Fold 244U fAMES AFHY
©° c 3

Z]
ESG dd= A5k +22 S doh(ol=gt 2, 2023).

ESG 4% 2ae wldolAu Q54 gige dol Aslse 2o
02 BSG AL WAS 4L wAHeR gy el xR o
S 4 ook @l% A%E Rl kalE EA2 249 @4 ESG AY 4
Fo Q9L A A4S AU H, BUA ALY NEe o s
qFe] FHd = UrF sk wWAYSOIH(Paulk, M. C., Curtis, B,
Chrissis, M. B., & Weber, C. V. ,1993). AFA2|AEH T HEE 9
of A 4, Y7 ZrAL Holy we, AHUAE ZHsh= *]i‘%m 3

%e AFse], A4E nEske AT ARE A AT @A g
3 95}, 2R S 5 ARA AR B9 AHOE ool 4 rk



1A FH]/?1 2] (Awareness/Inquiry)

FuEs F40] theold Fuste] ESG A9 AW olslet 719 S5
BeiE eaaet 7188 AAsts SEo SAEE T dgatt. 4
At FANY BED olshE e WE m§, o WA, Nz 529
AR WS, 4B A, BA a4t FFY 4TS vetaith F47]
ge Qlat dlolg Qlmeto] Aorew Qs 27] AYRHe] oA gle
o zhastEl W4 AR AES A7t Ad BTE o) ESGel did 24, |

olg] B PO it && AHE FASte Aol A HHeL2D

i

23A A3/ (Policy/Strategy)

139 QA w19 A AEH SADAY Gl 5 B

oA A olfE AAstal, 229 md¥} B 7 d
EE Y ESG 23e A #AHelL 54 TSt 24 7't A
T4 Exet A4dH RuE dAstd 4 2EYS BEs] shal, €% e
AW EF, #9749, 33T v Sl ¥ s SR SUjllde

—ESG 7telEgely}t B A9 =47t 7o) A8 Eu HAAe 99
EE T 285 Aok Ae}, 2022)

334 A9/ 9G (Implementation/Operation)

T, A, AR A, AR S A oAREA dHoll ESG ¥ 7+
= AAASE WAslsta, o]E Z[Hstr] fIgt oAik Ad 91 9 AHH7
= AHHY] Hifo] aET A W Wty mETds skl ESG A
AdFE Ao, 12 9 221 FYAE tide= ESG B7ke i &
HUEE AAE F53h dAE de oy 41 H5 % /\]7—}
7VsSHA sto] A £kt EEAE wolil, FA It ddy} mEAA

S 7skele= S14] 7]dto] Hth(Arvidsson, S., & Johansson, J., 2021).

oft ol w&, 09—‘;'
ﬂllﬂ.l

10



1
1—

o

(<}

=

[

A A A
4 Fplolet. 22 B o

437 Z7/B 1 (Measurement/Reporting)

SH
o

TFEohe A2 ESG A9

ol

=]
=

AL

A A&7}

ol
=
=0

5

.

al

Rea )

=A| 7]

=
e

==
[e)

3] A 7]

A ARSI F A

o

YAgE, 247}

Al

o
=

d

Al R AR Bl 754

Ko, gojgo FHM AMEL o] ESG Hilo] A=k

Ho

g}

=
=

SHALA

=

St QIThHel A&, 2024).

[

5TA 1 &3}/3H4HOptimization/Diffusion)
7HAYE AREe R ESG 7SS

=
[}

‘_._mo

o

=
=

Aete] €8 HEYA

kei3
ot

H] A7) 7ok

=]
CEa

k]

]

—_
1o

o
ol

TH
o

L
1o°

)
e
W
<fl
e

o Age 4A

Nfo
=
Hr

ol
uji

t1. SBSC 7]
Al Arole] &

= A HrH(Cantele,

S
=

1, ESG7}

)

242 YAt Ao =g

Al
b i = |

oH

[S)

S., Landi, S., & Vernizzi, S. 2024).

P E

2 7lolmst Apgdow e

=L

=50 IS 2], 2022).

1

Mu_.o

% set.

SH
=

11

a2z 7%

S|
A

1A

A

1

1

Q-o

I

6(}0

7



2.2 #+3ATE(BSC : Balanced Scorecard)
2.2.1 A5H FJARE Add 4714 BHH

I ATE (Balanced Scorecard, BSC)= 19929 SHHE ZHAtsh 9]
Robert S. Kaplan®}t David P. Norton©| StHE H|ZUA gRo] R =
22 Bl A& A/HETE BSCe AEAA AFAR S4 A = Ea
do] gHshs Aol 71 FAAHe Az vrgskr] Fet
AelAoA st AFA s HA S SAste FFAF]7]
of algf 7H#] & s¥e ASs] ¥, TN AR E2 HA
T4 245 A4ds] @rtekx] xdvhke @AZE leH(Kaplan, R
Norton, D. P., 1992).

Kaplan®} Norton> o]2{qt HAE FESH7] 9Jdlf A7t 17, Ui =g
A2, st Aolehs 4714 e Fdll 79 2 79 ATE 59
st ZHEAYIE AASHATHKaplan & Norton, 1992). BSCE Th=3l
54 =5 Hol Mg SRt A H, APA|, A4h mEwos 7
22 pHAAR Adsthe A FIALH R TS FHs)
AZIRE BA| = o] ek A oflA 71 7HA] 9] fxo] FFAt A A
, IEAA A=, ALY JH7E A 5 FEAME SHCE o]Est

WA, BSCE Hdu A2k AWk dojz wWost

Ml

i

rr

.
oX,
owE o oox M

2 N B

BSCO] W4 el chet Ptk 3|, 29| Hu Aol BE 23
A;ot FPolof sl 24 GoldRch Mk BE GAvte] Aol ¢
AAEoloF gtk A, 4714 3 2t FR AneAY} Bateor Btk £
3 ol BEHA Qs FPS §Askn, 2 wEe] AuSe] ofnA o

= A7dlor ot A, SAA]
e AP Ee} SPAH| Fror A olof ot FIYA|ER] AIA|E
€ 4B HF AEEs SHcHL, AYARS] AR T2 nH HHE o
=5t i FEE AATHHEE = 9], 2003).
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2.3 A& 715 d@AZ I (SBSC: Sustainable Balanced Scorecard)

2.3.1 BSCOIA SBSCZO] WA : 479 A47HsA WAt
A5H FEABEEBSOL AR 24 9 |E maAseh & 4%
BAe Fo) A0 vy AFe 24 7}

o
4 AABAALGelE B g ol Y T o

shn, MBAEe FPAEY FHe Fo 29 YnE FgHoE B
tH(Kaplan & Norton, 1992; 1996) a4y 214171 &9 715 9719 AtS)
4 2wE 9 TaY AW BA 5 ARA ol A9 Ade 94 918
a4z RZE@A, HEA BSCY @A Awep] Sel Azskid

(Arvidsson & Johansson, 2021).

A5 BSCO 8 A= o= 2o AA, AF #HS T A=
ARgdo=n ZAA Adate] HFEo] Qlvke Holth AT ARSA 7HA| 7}
AEATR A AZHA] @G AS BSC AA Hold 44471 dopx]| 7
o HiAlE o Qleh B4, oSt AR HeTE 2 F5et 14 9 A9
=otEo] Qlo] x[AAt]et g 9 m|A it T FH IRt ofstA|IRRE]

ololg F23 zaa—am AUk A, GAE Sl 1-@%} 259 &

of, ESG f1d¥t 7|8E AfHow ﬂa}ﬁ}ﬂ o] 33E}<H“%7<4 2025).

A&7 A FATE(SBSC)E BSCo 71E =25 §A5HHA 4t A
3 HEE 7 WdE Axo AAHeR WAstets A Adie] medd
= 0]tH(Figge et al., 2002). SBSCE ©&3| 2|&7t5A4 HE HxHor
F7lotke Ag del, 874 2 ASA Folg 23 =] i dln A
AF&o] ZFAA ESG 845 A Aol ZFAlo] vjzdct(Morelli et al,
2025). SBSCE ESG 84E 7]& Y B SFstAY A5 BHHo=z g4
oto], 2 9 ARR] Sgo] ArbEdT gAa A @ AHT e A
g 7R 5 ZAAA 2z olojx]= HEE HYAHLR HAH(Cantele
et al., 2024).

A &7He A RESBSO) = S5 A% BolA ESG oy o=, %
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25 9l dold AWUAS PESHY, WY ZAlx B 87 2 AL
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SBSCO] ARAL o)/l Slsh 22 BT o|UHEB(GRDS #A)
24715471 EAURSSE) 2 AT HS AT ZALAGASE) 5 FA| A
NZIe] WYL susjol sk Ao Polmrh FRsjrh SBSC BE
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2.3.2 SBSC Qt#A +x

SBSCO] QIFpHA F+% I 552 7o g, ESG 84
£ A Fdog FHF Zolth skt AFeA R maAlAet 1A
a3 ARER olojzl It AtEe| ESG HEE ujEsto], ESG I 75
e E AR ZRAANA 93 & e 7R Al A7) AR 7L

Aehs #E A 7HdE HS 7HestAl RRET A 9l, 2008). BSCE
v 2 7199 HF Al FG9met 4T el {foR ARBAE 7t
A, ol#gt AN BA = HAHFAE AFolA AlAStE L 2 B e A

rr
oz}
%)
@)
1o
o
)
)
rO

=]

SESS HYUY kER #ASHY JIMAE SRz AZIHEPA,
2010). SBSCE] AFptA FxollA d2 AP Ee} YA HE Y2 =
dAdste Aot A e e 4 B wix =l v AHE =
5tH, ESG 1 ol&3 ESG HolH 24 9% 9 o4y 28 2ot 4
F7F dZ2Aolnt. S He HF Z2AL WA A 29 5o ¥s)
< UERH, AR AMgET gafE B/ 33 ESG AAF 2EE0
I izl A &= ZFolA o

=2
i
I
L olN o

A JAAEE2E Aok, O BAHE 4A=ret 24 7Hs AT

o] st FPNFEE AT TN AA A} A& T AaE
U, &4 Hl-g AgHa ESG 55 JHAel wE AExY Zeng ¥ A
3 24 0] EETHOIEA 9], 2008). sk 2 A T viARH
Ai7E R Z2AA 3SR oA e 4R o] Agate] 9
S P HELE €], 2004). SBSCO AF 2 @7 BT 7] 7t
A FES ST o= ESG B9 3t V| or dFSE MY
At AEElE d4 E gaa 24 oE HeR AART] giEolth. A
5 o] ESG wWAlste A, stadel vigd 2 Z9tE ds 5 84
A HEE dEsE A= wrgsty, B4, duvxag N T 9 a8
= % AHA HE 7 anE Ao, AA, ESG 55 Mol %
7189 g F9 et B felog dZAEo] ARHES FAATE=

HAYSZS 5ol ZHEStHHEALLE <], 2004).
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AT 5 QRS 277 A9 FE 61 A BAE AFeE, olF 7]

o KPIZ AAZ 4 =% A9skn ook £¢ ESG 49 A4 F47]
ol it AN AERA AAEA AAZA, ESG A7 T o)1 v

AN A2 i@ B ESG 4™ vheA 5 A= KPI &
AL, 2021).

2.4.2 9719 ESG KPI AH|

%qi 1;H7]c>494 ESG —aﬂ/\l/\-qu.x]g(}(pl)h =4 1]5:7].&/\-1 _TL/\] 7]5_1]-
AAE FRLAT XEEC JHE FAAEHE AFS UERdT 20259 14
71 =Wl 82 719 20470 AT A&7 Oﬂl‘iﬂ/ﬂ% SAStAL flom,
ol Ad 16170 2AF tiH] oF 27% F7Fet 3= 7149 ESG 7§°§ﬂ &
A7 mEA SHEL lge Hosd Z|didEEE AUAEAILE
AL AIE 104 RUIIF 94 SKIF 9L LGIE AP HuAE w7t
St e Aoz UePHHHESG A, 2025).
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[ & 2-11d719 ESG AA 24 8%

THa= A= SK1% ETRES
_]?_ j=2e) =] =] =] = Vi A S =]
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q=FgA gt}
NO 5P ey mzwz | 2R | BE . 2 | Cohen's | Hedges
GAp) | w4 s d B
MD | 406
o ne
AT sD | 0.828
1 235} 0814 | 1.258 | 12891 | 0001 | 1.258 1.259
Aa A MD 3.25
GY AP |
D | 0902
MD | 398
o1z e
Hr D | 0835
2 TZ3} 0798 | 1212 | 13.125 | 0.001 1212 1213
(RUE ) e MD 3.18
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o gos D | 0825
3 ﬁgﬁ;ff 1045 | 1.300 | 16022 | 0.001 1.300 1.301
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ZEA2 o | 0862
5 23} 0.763 | 1.304 | 11.659 | 0.001 1.304 1.306
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o LMD | 402
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Ohd mEa |y | MD | 297
D | 0929

65



AF2A

o-sEE A4 a3 27
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[ 4-9] SBSC 174 34 CSFe] KPI o EE HA
ofereiA st SEE HA avt 37]
2m ] ST -
NO Ll EAr) wzmEz | B | BEE ¢ ¢ | Cohen's | Hedges
(GAP) HA} s d 74
MD| 398
g
| e D| 0818 0753 | 1206 | 12.445 | 0.001 | 1.206 1.207
&EAF AAD MD| 322 ' : ‘ ‘ : :
7 1
" T [ 0933
- MD| 407
g
b= = § SD 0.831
2 | TaEE ol 3g, | 0846 | 1265 | 13331 | 0001 | 1265 | 1266
v AT
71 -
° 1 sp| 0951
MD| 3.9
g
g | AU D| 08¢ 0952 | 1269 | 14.945 | 0001 | 1.269 1271
(Frg214) MD 3.01 ’ ’ ’ ’ ’ ’
7V
° 1 sD| 0888
- MD| 407
g
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4 (uﬂﬁﬁ") o am 0849 | 1296 | 13.052 | 0.001 | 1.296 1.297
o =2 o o
.
o 0.942
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EF3 52 . MD 2.98
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7 1
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gy | wan
NO M A E%—?j 3 | VA | BE ¢ 9 Cohen's | Hedges
(GAP) H2} ko= d 3
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HelEE4E | | SD| 0849
1 - 1.04 12 16.4 001 1.2 1.267
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A= é SD 0.845
20| o 0955 | 1236 | 15387 | 0001 | 1236 | 1237
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[3E 4-10] SBSC A5 ¥ CSFC] KPI

ojerg o qsEE A7 59 37]
NO| - ®+H 2 | mzwn | BN | gopa | | #9 | Cohens | Hedges
(GAP) e s d ES
MD | 408
pulls}
SEEIE) SD 0.871
L | caarn) VS RETY 1.043 1266 | 16418 | 0001 | 1.266 1.267
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D | 0953
MD | 400
g
. D | 0854
2 H@”’fa 0.967 1268 | 15201 | 0001 | 1268 1.269
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61—]45_*1
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ABSTRACT

A Consulting Study on Diagnosing CSF and KPI
Capabilities for ESG Sustainable Management in SMEs

Chung Ryong
Major in ESG Convergence Consulting

Dept. of Smart Convergence Consulting

Graduate School of Knowledge Service

& Consulting

Hansung University

The purpose of this study is to identify gaps in sustainable growth
drivers in ESG management among SMEs. The study analyzes how these gaps
manifest themselves from the perspective of the Sustainability Balanced
Scorecard (SBSC). While SMEs recognize the need for ESG management,
constraints such as management resources, human resources, and information
accessibility limit their ESG implementation capabilities and performance
management. To overcome these constraints, research is needed to identify
and analyze Critical Success Factors (CSFs) and Key Performance Indicators
(KPIs) based on the SBSC. ESG management levels can be categorized into
preparation and awareness, policy and strategy, implementation and
operation, performance measurement and reporting, and advancement and
diffusion. This study examines how the CSFs and KPIs from the four SBSC
perspectives (learning and growth, internal processes, customers, and finance)

interact with tax incentives and external consulting at each stage. The
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analytical framework examines the awareness and utilization of tax incentives,
the need for external consulting, its benefits as input and support factors, the
extent of CSF and KPI improvement from the SBSC perspective, and the ESG
mission and vision. The empirical analysis utilized survey data from a
nationwide survey of small and medium—sized enterprises (SMEs). The survey
included questions on corporate characteristics, tax incentive utilization and
awareness, ESG mission and vision, KPI implementation from the SBSC
perspective, and the need for and expected benefits of external consulting.

The analysis was conducted using an integrated analytical framework
consisting of a growth engine gap diagnosis reflecting the gap between the
necessity and feasibility of SBSC—based KPIs, SBSC—based CSF derivation and
IPA analysis, network centrality analysis, and cross—analysis of tax incentives,
external consulting, and sustainable management factors. This study identified
a growth engine gap, indicating a significant gap in capabilities across
SBSC-based KPIs, and significant gaps in internal processes and learning and
growth. The IPA analysis identified finance (investment performance, earnings
management), customers (brand trust, customer transparency), internal
processes (environmental management, supply chain management, safety and
health), and learning and growth (data management, talent development, and
innovation drive) as key elements of priority management. Network analysis
revealed that supply chain management, environmental management,
compliance, investor relations, earnings management, IT infrastructure, and
leadership competency play a crucial role as hub elements of the CSF
structure. The study also confirmed the role of tax incentives in enhancing
the effectiveness of external consulting, and SBSC-based CSF and KPI
improvements were found to have a positive impact on achieving ESG
missions and visions.

This study contributes theoretically by proposing an integrated analysis

model that links ESG management and SBSC-based performance
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management systems in SMEs. Its significance lies in the development of a
diagnostic system that combines growth engine gap analysis, IPA analysis,
network analysis, and cross—analysis. From a practical perspective, the study
identified key areas for improvement and suggested external consulting
directions based on the characteristics of SMEs through a CSF and KPI matrix
and IPA. From a policy perspective, the study explored the feasibility of
designing a package of tax incentives and consulting, and identified the need
for a systematic support system to strengthen ESG implementation. This study
empirically demonstrates that ESG management for small and medium-sized
enterprises (SMEs) goes beyond mere compliance with laws and regulations
and can become a practical management tool that realizes and promotes
corporate vision and strategy. Furthermore, it suggests that it can serve as
fundamental data for the future development of ESG-based sustainable

management.
[Keyword] ESG management, Sustainable Balanced Scorecard,

Critical Success Factors, Key Performance Indicators,

Network Analysis
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