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<E 4-3> FYF 8AEH 2

SA ¥y ¥F3t Estimate C.R. AVE CCR
al 0.711 1
e a2 0.867 1.134 12.07 8k
R 0.779 1.005 10.960%xx | 0022 0-868
a4 0.79 1.089 11.11 75
ab 0.853 1
- a6 0.842 0.977 15.425%:x
wdds 0.779 0.935 137250 | 0641 0.877
a8 0.722 0.836 12.291 %%
a9 0.771 1
BEoE | alo 0.687 1.008 10.637 5
pans all 0.854 1.169 13.77 9k 0.643 0-877
al2 0.88 1.05 14,275
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ABSTRACT

A Study on the Effect of
Organizational Conflict in Franchise
Companies
on Job Burnout, Work Engagement,
and Turnover Intention

An, Tae—Gug
Major in Startups&Franchise Consulting

Dept. of Futures Convergence Consulting

Graduate School of Knowledge Service

& Consulting

Hansung University

The franchise industry has continued to grow; however, increasing co
mpetition, environmental uncertainty, and the rising emotional labor of empl
oyees have intensified organizational conflicts. These conflicts aggravate job
burnout, weaken work engagement, and raise turnover intention.
Franchise employees, in particular, are highly exposed to burnout risks due t
o frequent interactions with customers and franchisees as well as irregular w
orking conditions. Such circumstances may lead to deteriorated service qualit
y and increased employee turnover, highlighting the importance of effective
human resource management. Despite this, prior studies have mainly focused
on franchise operation or supervision, leaving a research gap in understandin

g the structural relationships among organizational conflict, job burnout, wo
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rk engagement, and turnover intention among internal employees of franchis
e corporations.

Therefore, this study empirically examines the effects of organizational confli
ct on job burnout and work engagement, as well as the pathways through
which these factors influence turnover intention, using data from 198 valid r
esponses collected from employees of franchise brands operating more than
30 outlets officially registered with the Fair Trade Commission of Korea.
The main findings are as follows. First, organizational conflicts—including ro
le, reward, interdependence, and communication conflicts—were found to ha
ve a positive effect on job burnout, supporting all four corresponding hypot
heses. Among them, interdependence conflict showed the strongest effect, sug
gesting that when collaboration or responsibility sharing among departments
and members is unclear, employees experience increased psychological exhaus
tion and fatigue.

Second, all four types of organizational conflict had a negative effect on wo
rk engagement, indicating that friction during collaboration, role ambiguity,
and communication breakdown reduce employees’ vigor, dedication, and abs
orption.

Third, job burnout positively affected turnover intention, whereas work enga
gement negatively affected it, supporting hypotheses H3 and H4. This implie
s that as employees experience greater psychological fatigue, their intention t
0 leave the organization increases, while higher levels of engagement enhance
their willingness to stay.

In summary, organizational conflict in franchise firms exacerbates job burno
ut, diminishes work engagement, and ultimately elevates turnover intention.
Accordingly, franchise companies should strengthen intra—organizational coop
eration and communication systems, clarify roles, and establish fair compens
ation mechanisms to mitigate conflicts and sustain employees’ engagement th

rough strategic human resource management.

[Keywords] Franchise, Organizational Conflict, Job Burnout, Work Engage

ment, Turnover Intention
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