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2] ZtE @-8(Perceived Utility)elgt, 7ile] EAo] Aoy P5-& T
@2 & Yok AL ololshA-Wele] YEE oJuTt. ol gelHa
Ag] o] &3 7HA] 7|HF 8 HA(VAM)2 7|Hre = sh=tl, AREAE 914
St A Aol U4 OA4ERY 2o aiz AeTthy AHECHKIm,
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TE ¥ 2ol I EMo] ghEH-S 2Rl

ool 2ZtHE 83 o] okof mHX= H=E
Kim et al.(2007) _ o ) _
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4 95 oEsie 2 Wholth Ajzen(199D)e] ARE W ol2o] e
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>
H
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nE
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r (o]
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F2 vt AgH]-&o]E(Transaction Cost
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B 9Jth(Williamson, 1985). o]#gt
TEA AL 7HE Al A 2| 4E 88 o=w AgstH, Rtz x7] F
YAIE Eole 8clow QIAHM
d View)oll ofstd 277} H43h B
+Q oty T2 N HEIF FHS] of#e S4 A
& 4 Sdth(Barney, 1991). ©]
Hel| BeiE O]ELT} EAV 2

Apol 29 SCM(FgT Tel), F57ul, vhAY A9 5 vlg 47 727t 4
Zhd w47 THES SA6] PAANTDT Bk o] olaHE Agle]
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A 1 | dRo] T Fa
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1d o]A~54 o]a} 143 63.0

A= 54 o]A~109 o|s} 64 28.2
108 o]4~204 o]a} 10 4.4

204 ©]AF 1 0.4

49 2 584 80 35.2

44 QA 34 15.0
=748 113 49.8

109 ©o]4~207 ofst 101 44.5

. 109 ols} 58 25.6
207 o]A~30% ols} 63 27.8

307 o]d~407 o5t 5 2.2

~500%F 9 ofst 58 25.6

~1,0007Hgd o] 5} 75 33.0

ol E ~2,0009+ ¢ o]st 53 23.3
~3,000% ¢ o]3} 30 13.2

~4,000% ¢ o]3} 11 4.8

193 29 12.8

2 48 21.1

24 3 44 19.4
474 oA 19 8.4

2 gl (194D 87 38.3

e me A ot 186 81.9
sict 41 18.1
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(E 4-4) 894 2984 A3}

A0 ZAYE BEFS} Estimate C.R. AVE CCR

AAA @9 AA 0.759 0.803 15.479***  0.624  0.869
AA2  0.798 0.972 16.551%**
AA3  0.765 1.059 15.656%**
AA4  0.835 1

L9 g0 291 0.742 0.829 15.111*%**  0.601  0.857
242  0.707 0.799 14.18%**
243 0.803 0.984 16.803%**
L34 0.842 1

ANEH @9 AF1 0.736 0.946 12.742%** 0518  0.811
NA20.752 1.035 13.002%**
ANA3 0.678 0.994 11.76%**
ANA4 0712 1

27t a8 a8l 0.633 1 0.511  0.805
82 0.621 0.809 9.761***
83  0.775 1.111 11.596% **
84 0811 1.166 11.968% * *

A2+E AE 91 0.76 0.881 14.714*** 0582  0.848
o182 0.748 0.887 14.431%**
9183 0.778 1.012 15.125%**
o984 0.765 1

Aslo| olr] 0.706 1 0.551 0.83

o2 0.795 1.326 13.446%**
olE3  0.674 1.056 11.51%%*
olz4  0.786 1.069 13.309% * *

B E< 001,
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CE 4-5) ZF @R19] AVE 3t 4884 AF #%

F= 1 2 3 4 5 6
. ZAAA
0.624Y  0.442 ¥ 0.437 0.278 0.371 0.316
Q9l
297
06652 0.601 0432 0399 038  0.375
9l
LA
0.661 0.657 0518  0.355 0.299  0.343
Qol
- A7k
. 0527  0.632 059 0511 0347  0.297
1
. Azt - - - -
_ 0.582  0.324
_?47031 0.609 0.621 0.547 0.589
6. AsolT 0562  0.612 0586  0.545 05_69 0.551
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CE 4-6) o]2RY9] ARAS

A= EF3H C.R. P At

Hi-1 Haol-AAHag 0.421 4,062 | *** | A

H1 | H1-2 Had-AZHa g 0.241 2,579 | 0.01 | A=

H1-3| AAAQo-2zZtdag 0.992 6.611 | *** | 2=

H2-1| ZAAAR0—-27e 93 0.077 | 1.024 | 0.306 | 71Z

H2 | H2-2 2§ Q-2 7t 97 -0.166 | —2.279 | 0.023 | A=

H2-3 A Q-2 Z A Y -0.921 | -7.838 | *** | A

H3 ZHgg—-Hgte| e 0.296 2.787 | 0.005 | =

H4 7451 99l A gkl -0.613 | -5.643 | *** | Q=

**% P <0.001

Aoz 54

Q71 5

I~ —.166+

(992

296%%
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4.4 744

4.41 T; 0|2 EAT} 27

A% 2%

T

8879 A

H1. Zsizfo|= EAJLS 22HH G890 A(+)9] gks v Holrt:
Hi-1. 73A 8212 22k &80 A1) IS v]d Aolck
H1-2. 94 Q212 27t &80 A(H)<e] I v]A oot
HI1-3. AP Q2le 2|2 §-80f A(+)e] k& v]d Holrh
iztolz EAol 24H a8y 27t dof nx= 9FS 15 2
= (E 4-T3 2oy WA AZ4H a8 digh dFoAE FAAA a21(p
421, CR.= 4.062, p< .001)7} =924 Q21(s= 241, C.R.= 2.579, p<
0D, AEA a9(p= .992, CR.= 6.611, p< .001) BT G2t AH(+)o] o
F2 U|A= AR Yt &, o AHE 4AF 92T EAS] AR oFAA,
H-E 34 74, 9 AY AAY Bt QA 52 FAHFo=Z AT
TE mZizto|=2 AAHl §-8 RS =4 FUeRS Holstr)
CE 4-7 ) ZAAPo|=2 EAo] AAHa L uxE 9F AF
HAE EZ3A4| CR 2 A}
Hi-1| AAAHQA-AZHaGS 0.421 | 4.062 | *** A=
Hl [H1-2| 948027 Hag 0.241 | 2.579 | 0.01 2 en
H1-3| AAAQA0-H58 0.992 | 6.611 | *** A=

**#% P <0.001, ** P <001, * P <0.05
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442 TARo| = S A% B BA

H2. mfizjo]= 5402 27 gl F(-)9 Fd= vl ZolH.

H2-1. A 812 2128 f1doll F(-)9] = A Aok,
H2-2. A 812 228 fdell F(-)9] = A Aok,
H2-3. A1 8912 A2 el F()2] & vl Zolnt

Aol FAMLR ot FId= vAA g Aem Ao, 294
Ql(p= -.166, CR.= —2.279, p< .05 A2 8(p= -.921, CR.=

4 ZRe APAoR 9PS FFAY Folk 24T AgaA gt Aoz

[ S T
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H2-1| ZAAHJA-A2H9d 0.077 | 1.024 | 0.306 | 7%

H2 [H2-2| S9AQ—-AZEd | -0.166 |-2.279| 0.023* | A=

H2-3| ARASQ-AZENE | 0921 |-7.838 *** | A

= *®* P C0.001, ** P <001, * P <0.05
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H3. 212 882 Zsfixjo]= Hetolof] (+)9] FF= vl Aot
H4. 2124 9fge Zsiixjo]= Heholo] £(-)9] FF= vl Aot
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()9 9FS YeltH(p= -.613, CR.= —5.643, p< .001). =, =}
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Ae & 4 ok vz 7o Aok oA AE &

-
AL A AUTLE Tzt = AGO|EI} Wobhe & 4 9

% 4-9) AZH 58 993 ABowete] A

HaAF EZSH4 | CR. P A}

) ) 0.005*
H3 AZHag—Ago| 0.296 2.787 X YR
H4 22 = 97—~ Agko -0.613 | -5.643| *** | A=A

= *** P 0001, ** P <0.01, * P <0.05
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ABSTRACT

A Study on the Impact of Franchise Characteristics on
Perceived Utility, Perceived Risk,
and Franchise Conversion intention
— Focusing on Aesthetic Shops -

Oh, Young-Gyu
Major in Startups&Franchise Consulting

Dept. of Futures Convergence Consulting

Graduate School of Knowledge Service&

Consulting

Hansung University

As interest in franchise systems continues to grow within the small
business sector, aesthetic shops—characterized by specialized techniques, c
ustomer retention strategies, and brand management—have emerged as a s
trategic area where franchising can enhance business sustainability and pr
ofitability. For small-scale, high—value—added aesthetic businesses, franchis
e systems can serve as an alternative business model that alleviates the m

anagerial and marketing burdens faced by independent entrepreneurs thro
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ugh structured operational manuals and professional support. However, in
practice, prospective franchisees must consider not only profitability and
managerial stability but also various uncertainties, making the decision to
enter a franchise system complex and challenging.

This study classified the characteristics of aesthetic shop franchises into
three dimensions—economic, operational, and market factors—and examin
ed how these factors influence franchise contract intention through percei
ved usefulness and perceived risk. A survey was conducted among small
aesthetic shop owners nationwide, and a total of 158 valid responses wer
e analyzed.

The findings are as follows. First, economic, operational, and market fa
ctors were all found to have significant positive effects on perceived benef
its. This indicates that expectations regarding increased revenue, ease of in
vestment recovery, headquarters’ operational support, and brand competiti
veness strengthen franchise—related utility perceptions among potential con
verters.

Second, while economic factors did not significantly influence perceived
risk, both operational and market factors showed significant negative effec
ts. In other words, when operators perceive the franchise system as stable
in terms of operational processes or competitive in the market, their conc
erns about business failure or external environmental uncertainty tend to
diminish.

Third, perceived benefits were identified as a positive determinant of fra
nchise conversion intention, whereas perceived risk acted as a deterrent. T
his suggests that aesthetic shop owners are more inclined to consider con
verting to a franchise when they expect substantial advantages, whereas h
eightened risk perceptions reduce the likelihood of pursuing such a transit
lon.

Theoretically, this study extends the discussion on franchise decision—-ma
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king by focusing on the cognitive process at the pre—contract stage and v
erifying the causal structure among franchise characteristics, perceived usef
ulness, perceived risk, and franchise contract intention. Practically, the fin
dings suggest that franchise headquarters in the aesthetic sector should em
phasize economic and operational support systems to enhance perceived u
sefulness among independent operators and potential franchisees. Future re
search should expand the sample scope or examine the support systems fr
om the headquarters’ perspective to further generalize and deepen the und

erstanding of franchise decision—-making in the aesthetic industry.

(Key words] Aesthetic shop, Franchise characteristics, Perceived usefulne

ss, Perceived risk, Franchise contract intention
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