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3.4.1 Q799 & A=A

A%o] o]
ArsRe YRR o fuutolq 2L BastL YAY, B 2
9 A9 9 el 5 S A £ gk |9 o Aus

A7E wios S AUT 444 Agez TAR HAH 2449
A, Agd JE5 Hold Rz FAH AAE, B =25}
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19 ojgt 17 8.0%
1~33 mgt 26 12.2%
3~53 m|gt 54 25.4%

T&HdS

5~7¢ o]ut 2 0.9%
7~104 ujgt 34 16.0%
10 oA 80 37.6%
A4 44 20.7%
Z0] 45 21.1%
o 2 65 30.5%

43
i 26 12.2%
Bzt 25 11.7%
g 8 3.8%
213 100.0%
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4.2.2 1y qoluA

2 Aol s AAT ol EdS "ol 94 4 F7NE o
St 2ARYo gyAS 3Risky] Qs el QB A (Confirmatory
Factor Analysis, CFA)& AAISH3T. &l al7d2 &2 al@A 2
e Edz2 AAE SHuYo] o|2Ho=r AAHE 82l 125 HHs| ¥y
steAlE ASo] A A=, F2EY 240 oM SEHST A
& 2A4d3s] d9gsteAl &elske b H2o] v

4R Ad=g HAFoH 9k x° # AR=dh, T GF

CFI, NFI, TLL, RMR 9] AgL 242 stzstqry. B4 A x* gk
424.41(df = 220, p < .00DE Yepgon, x* /dQFH= 1.9292 A% 7]
Z(3 olshg Z=Zst= o= shIEgity, E3 GFI = 0.874, CFI = 0.939,
NFI = 0.882, TLI = 0.930, RMR = 0.0382 Yelgor, 42 7S A9
e R AP 57 B 7|Eo] FeetAY 2ARE 52 Ho &
dEg o] ARl AL 8 7Hett AoR WhEr

obgel SANY HFHIAS AFSH] ol A= E(Composite
Construct Reliability, CCR)2} H

BAir3Z(Average Variance Extracted,
AVE)E AFEsteloh. Ao 2w A5+ 0.7 oY A4S HF

Bt &drY Zlog s 4= o™ (Anderson & Gerbing, 1988), 3
TEALSFZE 22 0.5 oY of F47ide] EHSE FEo| d9otes A
o

2 TestcH(Fornell & Larcker, 1981).
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Z
(Structural Equation Modeling, SEM)
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44 4 A% A%

441, 238 ZAALANH 2HUR 2] BA

mZefzto]l = HEEO] 219 gglo] AFGAHAE nA= FFS HET 74
w4 Ais (E 4-6)T Ak WA SEAAGTR AFAIRHI-DS 2
gt A4 0.381, CR. 5.118, p < 0.0012 Yet} FAZHOZ Folu|gt Jgf
& A Aoz BAHM EIF AAAR LY AFGAHEHI-2)S EF
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ABSTRACT

The Effect of Negative Organizational Support
Perceptions of Franchise Supervisors on
Organizational Silence and Career Change Intention
— Differences by Turnover Experience -

Sun, Myeong—Hee
Major in Startups&Franchise Consulting

Dept. of Futures Convergence Consulting

Graduate School of Knowledge Service&

Consulting

Hansung University

The franchise industry has experienced rapid external growth
alongside structural challenges such as workforce imbalance, increased
emotional labor, and rising job demands. Franchise supervisors, who serve
as the primary link between headquarters and franchisees and play a
critical role in operational quality, increasingly perceive insufficient
organizational support due to staff shortages, inadequate training, and
conflict mediation burdens. Such perceived lack of support can lead to
organizational silence and, ultimately, heightened intentions to leave or
change careers. Grounded in this industry—wide and organizational

concern, this study empirically examines the effect of negative perceived
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organizational support on career change intention, with organizational
silence as a mediating variable, using structural equation modeling (SEM).
Negative perceived organizational support was conceptualized —as
insufficient instrumental support and insufficient emotional support, while
organizational silence was divided into acquiescent silence and defensive
silence. The analysis revealed that both dimensions of support deficits
significantly increased organizational silence, with instrumental support
deficits exerting particularly strong effects on both forms of silence.
Furthermore, both acquiescent and defensive silence were found to elevate
career change intention, with acquiescent silence showing a stronger
impact. An additional comparative analysis based on turnover experience
showed that respondents with prior turnover experience reported higher
levels of emotional support, acquiescent silence, defensive silence, and
career change intention.

This study contributes to the literature by extending research on perceived
organizational support to the franchise industry and empirically identifying
the structural pathway linking support deficits, organizational silence, and
career exit intentions. From a practical standpoint, the findings highlight
the need for franchise headquarters to strengthen instrumental and
emotional support systems, foster communication—based organizational
cultures, and develop HR management strategies tailored to the unique
demands of supervisor roles. The results provide foundational insights for
building sustainable workforce management systems within franchise

organizations.

[(Key words] Franchise Supervisor, Negative Perceived Organizational

Support, Organizational Silencem, Career Change Intention
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