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ABSTRACT

The Effect of Workload on Turnover Intention of MZ
Generation Workers in SMEs: The Mediating Effects of
Informal Learning and Organizational Commitment

Kim, Eun—Song

Major in Smart Convergence

Consulting

Dept. of Smart Convergence

Consulting

Graduate School of Knowledge

Service & Consulting

Hansung University

The MZ generation accounts for 32% of the total population
in South Korea, with 49% of them registered as insured employees,
representing nearly half of the working population. As such, the MZ
generation is emerging as a central force not only in society but also
in the economy. Unlike previous generations, the MZ generation has
grown up alongside digital advancements, resulting in distinct
lifestyles and consumption patterns. Consequently, small and
medium—sized enterprises (SMEs), which chronically suffer from
labor shortages, must understand the unique characteristics, needs,
and expectations of the MZ generation and develop tailored strategies
to attract them. MZ workers value opportunities for personal growth,
work—life balance, and interpersonal relationships with colleagues and
supervisors. Therefore, to ensure sustainable growth and attract MZ
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talent, SMEs must address excessive work overload and provide
informal learning opportunities that support individual development.

The purpose of this study is to examine the effects of informal
learning and organizational commitment under conditions of work
overload on the turnover intentions of MZ generation employees
working in SMEs. In this study, work overload was set as the
independent variable, turnover intention as the dependent variable, and
informal learning and organizational commitment as mediating
variables. The study targeted MZ employees born between 1980 and
2005, currently working in SMEs, in accordance with Statistics
Korea’s definition. Data were collected through a structured
questionnaire consisting of 23 items rated on a 5—point Likert scale,
and a total of 250 valid responses were analyzed. Statistical analyses
were conducted using SPSS 27, employing regression analysis and the
PROCESS Macro.

The results are as follows: First, informal learning did not directly
influence turnover intention but indirectly reduced it by enhancing
organizational commitment. Therefore, organizations should seek
strategic informal learning methods that foster higher organizational
commitment. Second, even under work overload, informal learning and
organizational commitment jointly mediated the relationship, effectively
reducing turnover intention. In other words, even when employees
experience time pressure or workload burdens, their turnover intention
may decrease through organizational immersion achieved via informal
learning. Accordingly, SMEs should encourage the development of
informal learning activities that occur naturally in the workplace and
utilize them strategically to strengthen emotional organizational
commitment, thereby reducing turnover intentions.

[Key Words] Small and Medium—sized Enterprises (SMEs), MZ
Generation, Work Overload, Organizational Commitment, Turnover
Intention, Informal Learning
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