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ABSTRACT

The Effects of Superior Officers' Leadership Perceived by
Subornates soldiers on Safety Behavior in the ROK Army

Im woo—bin

Major in Social Disaster and Safety

Dept. of Social Disaster and Safety

Management

Graduate School of Public

Administration

Hansung University

This study aims to empirically examine the influence of superior
leadership styles on the safety behavior of soldiers within the
Republic of Korea Army. Given that military organizations inherently
operate under high—risk and high—intensity environments, a single
safety incident can lead not only to casualties but also to the loss of
combat power and disruption of mission execution. The hierarchical
structure and command—centered nature of the military create unique
mechanisms through which leadership affects safety behavior, distinct
from those found in civilian organizations.

Recent research in organizational behavior and industrial

psychology has emphasized the importance of proactive and
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voluntary safety behavior, identifying leadership as a critical factor
influencing such behavior. Among various leadership styles—
transformational, transactional, and safety leadership—differences
have been observed in how they affect subordinates' safety
participation and safety compliance behaviors. This study established
theoretical frameworks to explore the relationship between
leadership and safety behavior, then empirically tested them within
a military context.

A survey was conducted with 300 active—duty soldiers. Leadership
styles were treated as independent variables, while safety behavior
(divided into safety participation and safety compliance) served as
dependent variables. Data collected were analyzed using SPSS
software, through factor analysis, reliability testing, correlation, and
regression analysis.

The findings revealed that transformational leadership had a
significant positive effect on both types of safety behavior, suggesting
that when superiors demonstrate vision, role modeling, and
individualized consideration, soldiers' safety awareness and behavior
improve. Transactional leadership had a significant positive effect only
on safety compliance, implying that reward— and punishment—based
leadership is effective for rule—based behavior but limited 1in
promoting voluntary engagement. Safety leadership showed a strong
influence on both behaviors, particularly in shaping organizational
safety culture.

This study highlights leadership not merely as a tool for command
and control, but as a key driver of safety culture. It suggests that
strengthening the leadership capabilities of superiors can lead to
sustainable improvements in safety perceptions and practices among

soldiers. The findings offer practical insights for leadership
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development, safety education programs, and the establishment of

proactive military safety management systems.

[Keywords] superior leadership, transformational leadership,
transactional leadership, safety leadership, safety behavior, safety
participation, safety compliance
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