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(Abstract)

This study aimed to identify the key competencies required for consultants in consulting
projects and highlight the common competencies valued by both client and consulting firms.
A comprehensive analysis of previous studies, both domestically and internationally, was
conducted, followed by the identification of 25 competencies through FGI with the research
team. The Delphi method was then used with experts from both client and consulting firms,
resulting in the final selection of 15 essential competencies.

The study found that common competencies such as client orientation, business acumen,
achievement orientation, self-control, and professional ethics were critical. Job-specific
competencies included network ability, document preparation, problem-solving, strategic
thinking, and  professional  knowledge, while  managerial competencies like
relationship-building, leadership, adaptability, process management, and communication were
also recognized as vital by both client and consulting firms.

This study is expected to help meet the expectations of client firms and enhance the
business capabilities of consulting firms by identifying competencies important to both
parties.
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