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ABSTRACT

A Study of Shift schedule management of Hotel Cooks on

Work—Life Balance and Turnover intention

Park, Yeon—Jun

Major in Food Service Management
Dept. of Hotel, Tourism and Restaurant
Management

Graduate School of Business Administration

Hansung University

Recently, as the service industry becomes more important, the proportion
of service workers is increasing in hotels and restaurants. Also, people are
pursuing happiness of life because of social change such as economic
development and income increase. Especially, the employees who work at
hotels are increasingly interested in the quality of life of the individual by
working irregularly, working hours, and seeking enough time for rest, and it
1s important to balance work and life.

In recent years, there has been a problem in hotel eateries that use shift
schedules to shorten working hours, 5 days a week, and to ensure leisure,
and the tendency to invest time in self—development using personal leisure
time . It is considered that the shift schedule management is important and
the work and life balance for the employees is not well balanced.

Therefore, by studying the shift schedule management of the hotel staff,
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balance of work life and turnover intention, We propose the balance of life
and the pursuit of happiness of hotel cooks and relaxation conditions of
cooks, and suggest ways to manage and reduce turnover intention efficiently.

In this study, 269 valid samples were obtained from 280 staffs at a hotel in
Seoul, Korea. In order to increase the validity of the survey, 260 sessions
were finalized and analyzed using the SPSS 21.0 statistical program. And
factor analysis for reliability analysis and correlation analysis and multiple
regression analysis.

First, shift schedule management affects the balance of work — family, work
— leisure, work — growth. In the work — family balance, negative (—) effect,
work — leisure balance showed positive (+) effect, and work — growth
balance showed negative (—) effect.

Second, the work — life balance (WLB) had a significant effect on turnover
intention. The higher the balance of work — family, work — leisure, and
work — growth.

Third, the balance between work — family balance and work — growth, a
factor of work — life balance, showed a partial mediation effect in shift
schedule management and turnover intentions.

Finally, we analyze the classification and the influence of the characteristics
of the hotel staff on the shift schedule management and the work—life
balance, and clarify the influence on the turnover intention of the hotel staff.

And to provide new welfare benefits for hotel cook workers.

[Key word] Hotel cooks, Shift schedule management, Work—Life Balance,

Turnover intention
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