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ABSTRACT

A Study on the Strategies of the Korean Enterprises for

Investments in China

- Focused on the Reform Measures for Investment Strategies of

Small & Medium Companies -

Kim, Min Soo
Major in Business Management for Digital Small & Medium Companies
Graduate School of Digital Small & Medium Business Management

Hansung University

The purpose of this study was to review the requirements for
establishment of strategies for Korean small & medium companies’
successful advancement into China and thereby, provide for some data
useful to establishment of their investment strategies for the Chinese
markets. For this purpose, it was deemed necessary to carefully analyze
not only the factors limiting our companies’ investments in China but
also institutional, policy and legal aspects of the investment strategies.

To this end, this study reviewed concepts and diverse theories of
overseas Investments and strategies and methods for overseas direct
investments, and thereupon, analyzed the Chinese environment for foreign
investments. Then, this study examined the Korean companies’

investments in China in terms of performances and types, and thereby,
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suggested some directions and strategies for our small & medium
companies investing in China.

In order to help our Korean small & medium companies to invest
directly and successfully in China, the following investment strategies
were put forwards;

First, for a successful advancement into the Chinese markets, it is
essential to analyze the investment environment and evaluate the
feasibility of the investment thoroughly in advance, and thereupon, design
a detailed investment

Second, it is necessary to optimize the scale of investment project.

Third, in order to construct a realistic global network, it is deemed
necessary to make a more positive and drastic investment plan rather
than a negative or conservative plan simply avoiding the trade barriers or
making use of the cheap labor.

Fourth, given the recent conditions, it is desirable for the Korean
companies to invest their money in China independently.

Fifth, it 1s also necessary to invest in China with a goal of complete
localization of the business. In a shorter term, it is required to localize the
human resources, raw and subsidiary material supplies, marketing,
financing and R&D efforts appropriately depending on companies’
capacity, attributes of each business, local investment conditions, local
market conditions, etc.

Now, since advancement into the Chinese markets is not a choice but
an opportunity for growth of business, our small and medium companies
should be aware of the importance of the Chinese markets, and thereupon,
should design an effective investment strategy through a perfect analysis

of segmented Chinese markets.
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