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ABSTRACT

A Study on Effects of the Project Leaders’ Leadership Style
and Leadership Competency on the Project Performance

— Focused on the IT Project —

Oh, Chang—Song

Major in IT Integration

Dept. of Convergence Technology
Graduate School of Knowledge Service
Consulting

Hansung University

The purpose of this research is to classify the IT project leaders’ leadership
style into transformational leadership, transactional leadership, and leadership
competency into intellectual competency, human relationship competency,
strategical managerial competency, which positive influence project
performance and to analyze the correlation between leadership and IT project
performance in each sector leadership style and leadership competency. This
study tests the research model by employing 106 survey data from IT project
teams in the Metropolitan area.

The results of this study can be summarized as follows. First,
transformational Leadership have a positive effect on I'T Project performance.
while transactional leadership does no effect. Second, intellectual competency,
strategical managerial competency have a positive effect on project IT

performance, while human relationship competency does no effect.
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This study targets the IT project of IT project teams recognized for leadership
were measured and analyzed. A variety of different situations according to
the study attempted to set a variable in terms of its significance can be
found.

As this study's cross—sectional trait depends on survey respondent's personal
supervision and memory, people can raise a problem of securing result
objectivity of research variable. If upcoming research can obtain objective
data, then a quantitative model should be used to evaluate project

performance.

[key words] Transformation Leadership, Transactional Leadership,

Leadership Style, Leadership Competency, Project, IT Project Performance
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