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N 2Att(Jang & Lee, 1998).
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Jang & Lee(1998) | AE7F A, w&A, A+4d, FA7

AANH QA DA ofmet dPFS AL 2Hde %

Kubr(2002) A BEe FEste A HAAA AgEA Az o2 F
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WaF  |GNaFES TP fAsHe e Bel, 455 oo AHsin
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S AAA BdollA Hlolg & ks AR W, Ak 9 AA"ES &
pZe
o z3) e 53
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E 4ued P47 BE &g Htel A7l &
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gt ARAEY Ao disiAs et A7 yE v, AHAEIRE &
gol= AHHE S| Adste AFAE 2 dojie= A7 B9 4F
o]t}

A AFLE 2o tisiA Schuler(1980)=

584 2l
= AFAEF AL AGOsitt. TR, ARAEAE )
st Aom T AdHolA MAA 730 S-I BA

A e dAtolgtar Aot (Lazarus & Folkman, 1984; Kahn &
Boysiere, 1992), 75 Fafst=t o] XA A Qst= J=rt Ads
g3 ot HALE Tole Zlog 2Z Yo FALEAN IR HE
& 4 e 8dEe 2HAQ ider HE Asik Qle™(Greenhaus

& Parasuraman, 1986), 2] IroizpolAl A A- A2 A-FH2 S do

7 R gt H-82 whgor HE Ad|(Luthans, 1992), FTHALS]

e
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o qlold Addst BHe FuH APS FUCR FREAT HRU-go|
A + o7t ltk(Handy, 1995).
UM E AFAEH 2 disto] ohfRt AolEe] WA ed, £7

AEFAR AHost= As|(AFA, T

o I 7} g9
344 Bt 244 9o dete 504 a4 o ol 7|
Schuler(1980) | QlollAl 2o BA5o] Jl8l, Ak, aFel Aol wet v
et A
Lazaru &
Folkman(1384). | b2 spefo] s7304 Afoiol STl oifslE B4
Kahn &

Boysiere(1994)
Greenhaus &

ZEUA A FFHE stk 2EH 21l

Parasuraman(1986)
SAA, A9, FHH IS dov|e oFEEAH gt 2F
Luthans(1992) )
ozt H-54 whg
Handy(1995) Rt g o] A AY Atolof| A WAst= THAA
AFA, H3d

224 Aol A WAst AR4w T AEAA

A olgg | Adeld 4T, AY 5o FRe gvtn =2 W ARer
(2013) Q2477 RAgste] WS A
A Hugge] 2py 2us 229 age 4eAge] £Y
g9 2=(2016)
7oTT _ B _ -
A= o Ast= TS
HAATE vgor A7} A7)



222 ARAEH A @9l

AR ARggel BFsAL A AAATAAE ARAEHAY
WAEs A0l o obdel uteh ol SHEEoklA ARAEHA 8ol
B Ao} Aaslen] ARAEds aQle] E44 Az AR A
glo] of@ 7|ze] wet AEA 2o WIsH BRsh] 44 oot AT
=2 9 gl weh A A7v} olFo] ALK, 2016). HFAE
g aqle ARet ARsAT g sk AEdradoRA et
Hopo A Agte] Aed 2w Zxsti, Aelelst Hopldi Ao A
Ad ZWe, 4G WAL AREY ZUe gxste] At Aaw o

A7 Selye(1979)= RE AEHAZE BAAoIx]= Gtk A& 2<Isk3
=8, 2E#A 8%1& 384 SHy B2 SHo g FEsto], 434,
AEE 9 B2 oY Aot Zo] AEfA Hhgo| FAZF o AdAQ
Atz Yes AEFA 890e fFAEH A(eustress)2Hal Skal, 7iQ1A-2 4]
A-A754 Aiep o] AEYA §hZo] RAHolm my|AQl Avtz e
U= AEHA Q9lS YyAEF A(distress)Bral 25T Fustress 2= ©
ol g0l HFoIQl ‘eu—’E ‘good(FEZ o] £2 A)OR Argo}
I Sstress & BOIA U AEHAQ ‘distress’ @t HIE+E fEgoR whHEo]

A
Ak EQE eustresse FAZ QA AEHA Q2o LEHYAY ELH O Y=
Apgro] Aol 3 AYsH7|E S (Simmons &
g JAEFE, Fo8 9 &3

o]
Nelson, 2001), eustress= HofAe] 2F
S7HAITAL SHAA 2B A g9ls oA Hesh=dl IAA ¥ olE

=

SU %

| 4 Sl 58s 7HHoF vl TSkt (Hargrove et al., 2013). <

Al 7S SHAIZIAL AFEEA AHA "t FAEJ] AAHS Foll 571
£ Hoste AEHAE eustressttal AWs5H| X Stoh(Kuntz et al.,, 2013).

ABAEHAS WAYPAZ|= 399 Hsia= FHelHdoz oofst A=

o] APH=ul, WA sfeloA HPH HFAEHA gRlo Wt AF=S A

HEH HRAEHA QRS 37] g9le=2 FHEste] XAEAI 220y o
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SEAN AFaA, JIEA 2 7]EH9L°LE§ TEoh= ﬁéﬂ 7t A o™ (Brief
et al., 1981), 9A] 37} Q1o Me1A oJgkq
Ql, AtR]A z|YQRlo=s BEoh= AT “jr(Steers 1984). T35t ARAE
gl aQls A adlor FEIOEH AU HAEA, dFaTet o
D71, 2AEAY A9, 22RO a7 YW S or FFsh= ddlet
(Beehr & Newman, 1978), #a+, =24 a7, g8+, HJITALA

B 56t= Adf7t Qlth(Quick & Quick, 1984). ARAEHA Q218 4
AlEste] 67 a9ler FEste AFE AP, S At Bdadl, &
A oztac]l, Agrtac], gdgadl, FH/NEal], deAAedes &
73t A4eH(Schuler, 1980), A2, =AEA, AW AL, diJA¥A, 7
S, R Ao oigt A4 HYgow FRI AFE P SH(Parker
& Decotiis, 1983).

IUolAe AFAEH A Qo digt thefet d4-5o] AP, 4
AEFA Q9le VAR FEAGe=EH, WA 2 A
849 S agl, WH-2F aQlo] A3 o7 AFe -8t

=3
o T
aglom et st gomg4, 2016), AR5, 2454, A

lr o
-
s
ool
o
il
>*
EN
>
2

d

e o 2 o 4n

S 30 8RICE U+ Aok UH(EEE, 1997). AFAEHA Q81
=10l 4o wA A5t =Yg, AFaT, AFAEd, AFEHA,
AZS, A, BgRAd, Adwst 5 871 aloew FERet Asirt
Q=g o= A ZFolA KOSS(Korean Occupational Stress Scale)#t ©]
BOoR ot A4 ARAEYA Ao 7 Wol E8E UTCEAR
9], 2005). 53], 2 ARG FAeHE ALRE Ao oigt AFA
EfA SAHAEA7E AT E=E AAHERE A4 S IR, A
MY, AFRE, 2ANE, JilEE, AHAYEY § 071 Qe ARAE
gl 8ls ERSITCEEE, 2017)

AL ES s Ad2 A9 E44 A9 g7 AR vges 7
Aol st AEY ZRAE tigh AFgdt 18] A side] digh
G = ol dsHA =, ZRAE £ofof QlojAk ¢Fof tieh Ao
At S]QE7E 11, ZRAE Ago] ditt =AM g g AFZo]
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ZAAA z22 EJAA, =AW 25, A LT
BAREAA WA 571, &%, 714 FAT
Aes H]F-A1 4 14%}%21 Hge] A oA FAA, T
A o] Es}
W a4 7HQ1A ael
14 4=(2016) o1 ai 44 a4l
W-od aa Z A3 A s Agote AA-EA 2l
712 W& &7, &%, 5715, 7194
2] Gt T, AREE, AAT 4, 12713
AR FFFS7E AL AT Ry
2 v1(2017)
wAIH4E 2R Fgh, GRS M, EASNEE
N5 oy, A=4
A" EA HEEA, AR

HYDTLE vlFoR A7zt 474

223 ABRAEY A SHLA

5%t HABRAEYAE ZA517] 98] Job Content Questionnaire(JCQ,
Karasek et al, 1998), Occupational Stress Index(OSI, Belkic, 2000),
Effort—Reward Imbalance(ERI, Siegrist et al., 2004), Copenhagen Psychosocial
Questionnaire(COPSOQ, Kristensen et al.,, 2005), Copenhangen Psychosocial
Questionnaire I (COPSOQ 1, Pejtersen et al., 2010) 59 o}t SAHEF=
ol NIt FUNME o5 SAHETE HIgksto] ARgsiH7 =Uo] £
2 wokd B4 ade) sl AAo HA 7€ AFLEYA Arse F
ot Sk ZREAEHA ZHLFQ Korean Occupational — Stresss
Scale(KOSS, A1 9], 2005) % COPSOQ IS Ediz g=te] @Aof
Al COPSOQ-K(H A, 2243, 2013)= st
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ARES gt AFAEH A SAH=F7F ALHATCEER, 2017). 2 573
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COPSOQT (Copenh | COPSOQH|AE HI®o=Z 3717]
Pejtersen et al. ) B . _
2010) agen Psychosocial | §dog2 (AFL/EHE/F=
Questionnaire Il ) &)
Humboldt et al. c 1 S AEF A A9l ARAEHA QA
onsultants Stressors
(2013) AEF A T deEr
KOSS(Korean =93, ARaT, A7 2
AR £1(2005) Occupational Stress | &, ZE&0A, JAZS, ZFHA
Scale) A, BARZAA
COPSOQ-K FdFaT, 2A&EFHE, A=Y
AR, Hes _ o 3
= U B (Copenhagen Psychosocial | & @2, &-7HQ1 AL, 3A7H4], A
Questionnaire—Korea) A&y FAZ P=
AAHA"HE
ZIHEA, Fdet, dRRd, &
Z}H A2 ANEH A
P VPEEAE e, Ase, aagsa
ST

WHPAFE Edz 72 A7)

224 ARXEH L] ARAT

e ARAEYsc BASNAE AFAE LY A0 B AT, A
SrEdse] GFOR A Ave] P AT, ARAEAAC] Ak P

AWA 9], 2004; 84, 2015). o] & AFAEH AL JFoz I3t At

et AFE2 F2 2Rt w5 22 oA Ar|asd, FARENS, 3=

Ql, olZlox, ZFA Sof o] FaPslomw, dFo FaA W AFLHY
31

2k = Jrheds, A48, 2001 ad, A, 2005 3G
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2 e (Hamilton et al,, 1993; Glazer &
Beehr, 2005), A FAEH A7 } 40}74‘4 Lﬂﬂ“ﬂ 2] 5o et F¥A T A
J =

A gt oAy e AA A5 @A

b
o,>'
o
R
2
o
E
1
2
ol
o 4

=17
=

W A dh 5O olojhozy 2AH

SPARE AFAEH A AT diet SAFAS] anE Axste oY
St AFES Zot B 4 Utk Selye(1979)+ AE#H A 8218 FAHAA S
W BAAQ SHor FEsSt, A8, 44 B w2 59 4ot 2o
LEF A Hhgo] FAA ol AdAQ Avg U= AEFHA ade
AEd A(eustress) B SHa, QA ZH A7 52 Aol o] AEFHA
HEgol Aol mazQl Adm Ueus 2EHA @9ls HAEHA
(distress)@t FEBFATE oJ7]A ‘eustress 2= Trol= TJalAo] HIojol
‘eu—"E ‘good(@EFH Zo] £ LA)OoE AMESEL Sstress & 204 HHE

AEF A ‘distress @F HHAEE /g o =z utso] Hrt

o]o] Selyer eustressol] HiofiAl= AEA HHgo theh A& ol HA

Hol AneA e 420 ATt T AN G e, distresso]

dsiM= AEF A Hhgo] dis) FAgA ol maAl Atz JilH-xA]

H7l5d Aol 2L B9 ATl et AL Slgosn nE
S

AEgATE BAGA0|R = drtal FSHITE. R eustresse 54 Q)

gl qdle] =EHJIAY &5 Qe AR SRRl BAA-EeA wE
Solgt Agsl7] = 3 (Simmons & Nelson, 2001), eustress®= &) A 2]
Ao HEd, 7949 9 & FTMAXIHL stHA AEHA QS
2] st XA gl o]F E8Y 4 Qv TS HAoF v
Aottt (Hargrove et al., 2013). 9A] A7 SXA712L AFREANA AF7
of tigt IHH] AAHS TN F7E Focts AEHAE eustressgtal A



tHKuntz et al., 2013).
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tH(Lazarus & Folkman, 1984).
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A EARE FRet ALste] BN ARAEA AL $4E4E ARy
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A1 (Manning & Wright, 1983), A7|&542 AEHAE d¥st= &7

7} )28 3Rl & 59t Huebner, 1992).
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ABSTRACT

The Effect of Positive Factors of Consultant's Job
Stress on Consulting Performance

Kim, Tae-Young
Major in Management Consulting
Dept. of Knowledge Service & Consulting

The Graduate School

Hansung University

In the era of the Fourth Industrial Revolution, which is represented
by super—connection, super—intelligence, and super—convergence, it is
expected that the barriers between industries will be broken and
fundamental modifications to the business model will be inevitable,
regardless of industry. For companies, survival and sustainable growth
have become the most important issue and the most urgent and realistic
task. In the demands of these changes, the role of consulting, which will
lead the innovation of companies and maximize the competitiveness of
companies and the synergy between the economic players through mutual
connection, will be increasingly important. Due to the rapid increase of
consulting firms and the resulting increase in consultants, competition in

the consulting industry is intensifying. Furthermore the barriers to entry
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are not high due to the nature of the consulting industry, and there is a
nationally recognized consultant qualification system in Korea, but
because it does not guarantee legal status, anyone can do consulting
work, which are causing more competition. In this way, the consultant,
who is a consulting industry practitioner, is exposed to considerable stress
environment due to intensified competition in the consulting industry and
the difficulty of performing tasks as a professional and knowledge
worker. But there was a lack of job stress related study for consultant,
despite studies on job stress were actively conducted in other occupations.
In particular, the consultants' job is different from other occupations, and
based on their competence and professionalism, they has commitment to
the consulting project, confidence through solving the problems of the
client, creativity and immersion in project execution, therefore job stress of
consultants is expected to show a lot of positive factors. Recently, in
Korea, a tool for job stress measurement of consultants was developed
based on exploratory study. However, no empirical study on the job stress
of the consultant was conducted. So the purpose of this study is to
confirm the relationship between the positive factors of consultant's job
stress and consulting performance by using empirical analysis.

For this purpose, this study first derived a research model and
established a hypothesis to analyze the effect of positive factors of
consultant's job stress on consulting performance based on previous
studies on the influence relationship of job stress through domestic and
overseas literature. The research model used the newly developed
consultant job stress measurement tool as the job stress factors of the

consultant, and adopted expectation reward, job stability, work burden,

- 123 -



and problem solving as the independent variable according to the purpose
of this study. Self-efficacy and job satisfaction were adopted as the
mediating variable and finally consulting performance was adopted as the
dependent variable. After that, based on the previous studies, a
questionnaire for empirical analysis was prepared and a questionnaire
survey was conducted on 754 consultants who had actually conducted
the consulting project. Among the 297 questionnaires collected, 292
questionnaires excluding the missing values were used for the final
empirical analysis. Using SPSS 22.0 and AMOS 22.0 statistical programs,
frequency analysis, descriptive statistics analysis, exploratory factor
analysis and reliability tests were conducted. And then the research
hypothesis was tested through confirmatory factor analysis and structural
equation model analysis.

As a result of the research hypothesis test, it was confirmed that
the positive factors of consultant's job stress had a significant effect on
the consulting performance through mediated effect of the self-efficacy
and job satisfaction. First, in the relationship between job stress and
self—efficacy of consultant, expectation reward, job stability and problem
solving, which are positive factors of consultant's job stress, have a
positive(+) effect on self-efficacy. As a negative factor of consultant's job
stress, work burden has a negative(—) effect on self-efficacy. Second, in
the relationship between job stress and job satisfaction of consultant,
expectation reward, job stability and problem solving, which are positive
factors of consultant's job stress, have a positive(+) effect on job
satisfaction. On the other hand there is negative(-) correlation between

work burden as a negative factor of consultant's job stress and job
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satisfaction, but it is not significant. This is because the main
measurement items of the work burden used in this study are the usual
things such as overwork, time pressure, concurrent work, and so on, due
to the nature of consulting work. In fact, on the consulting field, it often
happens that consultants need to do something else before they finish
their job, and a tight schedule is common due to the time-sensitive
nature of the project for which the due date is fixed. So this work
burden is part of everyday life for consultants and is accepted as
somewhat predictable and well tolerated by the unique nature of the
consulting business itself, it seems that the work burden is not sufficiently
influential enough to have a direct effect on job satisfaction. Finally, the
self—efficacy of the consultant was found to have a positive(+) effect on
the consulting performance, and the job satisfaction of the consultant had
a positive(+) effect on the consulting performance. The results of this study
were confirmed by an empirical analysis that job stress of consultants has
a positive effect on consulting performance. This is because, depending on
the nature of the consultants’ job, it is based on their competence and
professionalism that they have commitment to the consulting project,
confidence through solving the problems of the client, and creativity and
immersion in project execution are high, and the higher the sense of
challenge to the project success and the sense of accomplishment, the
higher the efficiency of the work. Therefore, it is possible to maximize the
consulting performance by raising expectation reward, job stability and
problem solving, which are positive factors of the consultant's job stress.
This study has great significance in that it is the first one about the

empirical study of the job stress for the consultant who has not been
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studied yet, while the empirical studies of job stress in various
occupations have been carried out. And it is meaningful that this study
expanded the scope of consulting research to the category of job stress.
In addition, this study is significant in that it confirmed that the
consultant's job stress had a positive effect on the consulting performance
focusing on positive factors while the previous job stress studies mainly
focused on negative factors, and suggested on how to manage job stress
for consultants in the future.

The limitations of this study and future research directions are as
follows. First, it would be meaningful to conduct research to examine the
difference of the influence relationship of job stress among the consulting
specialty fields. Second, based on this study, there is a need to conduct a
job stress study by comparison of multiple occupations with lawyers,
accountants, tax accountants, patent attorneys, labor attorneys, etc. Third,
there is a need to expand consultant job stress research on more diverse
factors by complementing measurement items on personal ability and
consulting characteristics among the consultant job stress factors that
were not included in the empirical analysis of this study. Finally, if the
consultant's job stress is considered to be positive, it would be meaningful

to use the stress response attitude as a moderating variable.

[(Key words] Consultant, job stress, expectation reward, job stability,
work burden, problem solving, self—efficacy, job satisfaction, consulting

performance
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