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ABSTRACT

A Study on the Effect of Consulting Business in
Small and Medium-Sized Enterprises on the Companies.

Kang, Gil-Won

Department of Digital Small Business Management
Graduate School of Digital Small Business
Hansung University

Advised by prof. Hyoung-Kun Ju

The 1i1mportance of small and medium sized enterprises
(hereinafter 'SME’) cannot be emphasized too much. They are the
backbone of all the industries, with their employees commanding a very
lage portion of the total nationwide labor force. The high voice released
recently by large conglomerates, asking for systematic support for SME,
also explains the importance of SME.

A small and medium sized enterprises occupies large part of the
nation’s economy, and the role is important in any country. So SME is
recognized as the core of the stable and sustained growth of the
industrial structure, and the importance i1s on the increase.

Additionally, the nev change of the 21th century economy'’s
management surroundings grounded knowledge Industry knowledge,
information and technical innovation etc. — offers advantageous environments

or easily shows SME's strength—variety, heterogeneity and softness.
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So it becomes power and vitality of our nation’s economy is depressed
after IMF crises.

Every country spares no effort to improve nation’s competitiveness
with production improvement, employment creation and enhancing
industrial competitiveness with technical innovation. So our government
proclaimed that SME would be main engine of korean economy in 21th
century.

Up to date, SMEs have been taken by the economic weak to be
protected and reared. But so that many SMEs and Venture Industries
of vital majority are created and knowledge intensive SMEs be grown
steadily the government should offer the infra—structure.

In general, SMEs are lack of coping abilities with
environmental changes and techniques to make products they want, for
low technical levels, lack of money, and difficulties of securing
professional workers etc.

Also, managers of SMEs needed to have abilities can be
used at every part of their business. As the results, abilities of
managers are closely connected with SMEs competitiveness.

So the economic environments of our SMEs are needed the
direction to improve SMEs abilities.

This thesis suggests the ways to improve the extension
service program that improves competitiveness of SME with
consulting and  directing about managements and common
difficulties of technical parts SME faced in common.

The following contents drive from the results of studies grounded
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positive researches and statistical data with documentaries and the

questions.

First, look at from the consulting process Strengthening the
marketing to enhance public awareness of the Extension service program,
Maintaining the extension service corporation’s objectivity, Being improved
the quality of the service, Consultant’s developing ability and reeducation,

Realizing of sharing expenses in consulting service.

Second, look at from the consulting contents, The magnification of
small and medium sized enterprises, Venture companies and technology
consultant’s participation in the hub of joint research among
industries, universities, and research facilities to be improved the quality
of service and technique. Appointing technology and management
consultant as technology transactor by the law of technique transfer

promotion.

Third, look at from the activation plan of extension service
program, the government supporting policy, Supportion the infra to
research SME’s management and technical support scientifically and
positively, Supporting of supplies and developments about tool skills matching
to economic environment, Strengthening and Realizing of SME supporting
system. Also, Public Institution and Consultant Association, As developing
the lead consulting skills, supporting the skills to private corporations, As

constructing knowledge and resource management system, supporting
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informations and knowledges they needed, Having the SME
consulting seminar and strengthening marketing. Corporations want to
be consulted, Strengthening ability of being consulted,

The changes of the mind about consulting.

Consulting company & Consultant, Being improved qualities of their
consulting service to give customers confidences, Enhancing moral

consciousness as consultant and Developing their ability.

Hence, in this treatise I suggested the necessity of consulting
service for SME, the present status and problems of Korean
consulting business and foreign consulting system, as well as the future

direction of SME development.



