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[ABSTRACT]

A Study of Education and Training

by Small & Medium Businesses and Their Outcome

Park, Jeong-Bae

Major in Digital Small Business
Administration

Graduate School of Digital Small &
Medium Business Management

Hansung University

This study is intended to reveal that improvement of the
capabilities of small & medium businesses’ human resources through
education and training programs has a positive effect on the
improvement of their productivity and, further, that there exists a
significant relationship between sales and payroll increase as a result,
by analyzing the effects of education and training on their motivation
and performance.

This study aimed to establish a theoretical background by
studying employee education and training in general, as well as the
current education and training status of small & medium Korean
businesses. In so doing, this study further aimed to verify whether
their qualitative and quantitative investment, including the cost and
time invested in education and training, result in sales growth, and to
determine what effect performance compensation has on their payroll

increase, on the part of the individual employees.
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An empirical study designed to verify such hypotheses revealed
the following:

First, investment in terms of cost and time by small & medium
businesses in education and training failed to have a significant impact
on their sales growth.

Second, small & medium businesses’ investment in education and
training had a significant effect on the employees’ performance as their
payroll increased to a limited extent.

In conclusion, we were able to ascertain that there remain
opportunities for improving the capabilities of small & medium
businesses’ human resources on the assumption that Korea's small &
medium businesses have not yet secured an effective system of
education and training in view of their characteristic nature.

In particular, they should abandon their habitual adherence to
conventional education and training by developing a new system of
education and training that takes into account their environmental
factors, including their size and unique type of business lines. In so
doing, small & medium businesses should be able to strengthen their
employees’ capabilities and improve their performance by implementing
an efficient education and training system. Furthermore, they should be
able to upgrade their competitive advantage if they develop a system
of managing their human resources so that adequate compensation can

be provided based on duly measured performances.
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